LAFAYETTE COUNTY BOARD OF SUPERVIS0RS’ MEETING
LAFAYETTE COUNTY COURTHOUSE

                          DECEMBER 15, 2015
7:30 P.M.

     COUNTY BOARD ROOM
1. Call to Order - Chairman Sauer
2. Prayer 

3. Pledge of Allegiance  - Wayne Wilson
4. Roll Call – Linda Bawden, Lafayette County Clerk
5. Proof of Proper Posting

6. Action on Agenda - Chairman Sauer
7. Approval of Minutes from the November 10, 2015 Public Hearing on the Proposed 2016 Lafayette County Budget and the November 10, 2015 County Board Meeting 
8. Comments and Correspondence
9. Appointments
10. Reports
a. Update on County K Building

b. Presentation of the October Year to Date Financials – Presented by Finance Director Nicola Maurer
11. Finance Committee – Presented by Finance Committee Chairman, Mr. Wayne Wilson

a. Resolution 58 -15 Authorizing Clare Bank as the Official County Depository for Calendar Year 2016
12. Building and Insurance Committee – Presented by Building and Insurance Committee Chairman, Mr. Ted Wiegel

a. Resolution 59-15 Termination of Property Insurance Coverage With the Local Government Property Insurance Fund

13. Human Resource Committee – Presented by Human Resource Committee Chairman, Mr. David Hammer

a. Resolution 60-15 Increase in Compensation for the Non-Salaried Registered Nursing Positions at Memorial Hospital of Lafayette County
b. Resolution 61-15 Increase in Compensation for the Billing Lead Position at Memorial Hospital of Lafayette County
c. Resolution 62-15  Wage Increase for the Outpatient/Specialty Clinic Manager Position at Memorial Hospital of Lafayette County
d. Resolution 63-15 Increase in Compensation for the Purchasing Manager Position at Memorial Hospital of Lafayette County
e. Resolution 64-15 Title Change for the Administrative Assistant at the Sheriff’s Department to Confidential Executive Administrative Assistant
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f. Resolution  65-15 Establishing the Disability Benefit Specialist Position as a Full-Time Position at the Lafayette County Human Services Department
g. Resolution 66-15 Promotion of Human Resource Manager Position to Human Resource Director and Separation of Human Resource Manager Position and Finance Department
h. Discussion and Possible Action Regarding Approval of Lafayette County Employee Handbook Effective January 1, 2016
14. Future Agenda Items

15. Next Meeting Date
16. Adjournment 
This agenda is subject to change within 24 hours (business days) of the meeting   
Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk’s Office (608)776-4850 prior to the meeting so that accommodations may be arranged.                                                                                        
Posted 12/10/2015  cmj 
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