LAFAYETTE COUNTY BOARD OF SUPERVIS0RS’ MEETING

LAFAYETTE COUNTY COURTHOUSE

                          APRIL 19, 2016
7:30 P.M.

     COUNTY BOARD ROOM
1. Call to Order - Chairman Sauer
2. Prayer 

3. Pledge of Allegiance  - Wayne Wilson
4. Roll Call – Linda Bawden, Lafayette County Clerk
5. Proof of Proper Posting

6. Action on Agenda - Chairman Sauer
7. Approval of Minutes from the February 26, 2016 County Board Meeting 
8. Comments and Correspondence
9. Appointments
10. Reports
a. Update on County K Building
b. Presentation of the Preliminary 2015 Financial Report – Presented by Finance Director Nicola Maurer
11. Election of County Board Officers

a. Chair

b. First Vice-Chair

c. Second Vice-Chair

12. Election of Highway Committee

13. Appointment of the Executive, Rules & Legislative Committee

14. Finance Committee – Presented by Finance Committee Chaiman, Mr. Wayne Wilson
a.  Resolution 1-16 Lafayette County Address and Road Name Ordinance (First Reading)

15. Land Conservation Committee – Presented by Land Conservation Committee Chairman, Mr. Leon Wolfe

a. Resolution 2-16 Wolf Control Resolution
b. Ordinance For Licensing Livestock Facilities (First Reading) (Contingent upon the passage of this Ordinance at the Land Conservation Committee Meeting on April 18, 2016 at 1:00 p.m.)
16. Human Resource Committee – Presented by Human Resource Committee Chairman, Mr. David Hammer

a. Resolution 3-16 Amending Resolution 21-15 Change in Operating Room Manager and Compensation at Memorial Hospital 
b. Resolution 4-16 Creation of Chief Nursing Officer Position to Encompass the Director of Nursing Duties at Memorial Hospital of Lafayette County
c. Resolution 5-16 County Finance Director Compensation for Supplementary Services Provided to Memorial Hospital of Lafayette County During Transition

d. Resolution 6-16 Change of Title and Job Description for the Current Chief Operating Officer/Director of Nursing to Chief Operating Officer (COO)

e. Resolution 7-16 Creation of Medical Technician Position, Job Description and Starting Wage at Lafayette Manor (Contingent Upon the Passage of this Item at the Human Resource Committee Meeting on April 18, 2016 at 3:30 p.m.)
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17. Future Agenda Items

18. Next Meeting Date
19. Adjournment 
This agenda is subject to change within 24 hours (business days) of the meeting   
Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk’s Office (608)776-4850 prior to the meeting so that accommodations may be arranged.                                            
                                       






Posted 04/13/2016  cmj 
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