Lafayette County
BOARD OF HEALTH MEETING

JuLY 12, 2016
2:00 PM

Lafayette County Health Department
729 Clay Street, Darlington WI
Conference Room
AGENDA

1. Call to Order

2. Verification of Proper Posting

3. Approval of Agenda

4. Approval of Minutes

5. Agency Financial Reports - Discussion & possible action requested.
®  Review of HH & PH Financials for June- Informational
®  Approval of Invoices- Discussion & action requested.
®  Overtime Report — Informational
® 2017 Budget- Discussion & possible action.

6. Public Health (PH) Program Report/Updates — Discussion & possible action.
®  Zika Virus: Southern County Sampling; and LaCrosse Co HD Contract: update
®  EAP (Employee Assistance Program)-information only

7 -Home Health (HH) Program Report/Updates — Discussion & possible action.

®  HH Reports:
Aging by Payer 360 Summary: last 3 months spreadsheet
Average Daily Census Report & Visit Type Report: June 2016
Total Therapy Visits by Month vs. Total HC Revenues by Month
Update on Status of Closure & Transitioning of Patients

5.  Replacement of Danielle’s Computer and IT Equipment - present and future

8 .Agency Updates — Discussion & possible action.

®  Discussion & Possible Action Regarding Hiring 2 Public Health Nursing Positions at the Health
Department Due to Resignations

®  Title & Salary Realignments
L Maintenance Hours — Informational only
9.Next Board of Health Meeting Date:

10.Adjournment

Posted: 11:00 am
Date: 7/8/2016
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