

AGENDA

HUMAN RESOURCE COMMITTEE MEETING
    AUGUST 22, 2016
8:00 A.M.
LAFAYETTE COUNTY COURTHOUSE
COUNTY BOARD ROOM 
1. Call to Order

2. Proof of Proper Posting

3. Action on Agenda 
4. Approval of Minutes from August 1, 2016, August  3, 2016 and August 9, 2016 Human Resource Meetings
5. Discussion and Possible Action Regarding Centralization of Human Resources Function
6. Closed Session at the request of the Committee members to discuss the Human Resource Director’s Compensation, pursuant to Sec. 19.85(1)(c) Wis. Stats., consideration of employment, promotion, compensation, or performance evaluation data of any public employee over which Lafayette County has jurisdiction or exercises responsibility. 
7. Reconvene to Open Session

8. Discussion and Possible Action, if any, on Matter Discussed in Closed Session

9. Discussion and Possible Action Regarding Amending Resolution 26-16 Creation of a Temporary Program Assistant and Compensation at UW-Extension
10. Discussion and Possible Action Regarding  Compensation in Lieu of Benefits 

11. Discussion and Possible Action Regarding Creation of  a Nurse Practitioner/Physician Assistant Position at Memorial Hospital
12. Discussion and Possible Action Regarding Approval of Unpaid Leave of Absence for a Lafayette Manor Employee
13. Closed Session at the request of the Committee members to discuss Analysis of Exit Interviews with Appropriate Department Heads, pursuant to Sec. 19.85(1)(c) Wis. Stats., consideration of employment, promotion, compensation, or performance evaluation data of any public employee over which Lafayette County has jurisdiction or exercises responsibility.
14. Reconvene to Open Session

15. Discussion and Possible Action, if any, on Matter Discussed in Closed Session
16. Discussion and Possible Action Regarding  2017 Human Resources Preliminary Budget
17. Future Agenda Items

18. Date of Next Meeting
19. Adjournment 

Persons with disabilities needing assistance to attend or participate are asked to notify the County Clerk’s office (608)776-4850 prior to the meeting so that accommodations may be arranged.     
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