FINANCE COMMITTEE MEETING
OCTOBER 27, 2015
10:30 P.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Wilson; Supervisors Hammer, Moody and Wiegel; Sheriff Gill; Lt. Burgess; Human Services Director Schuhmacher and Janet George; COA/ADRC Director Chambers; Mary Mezra from the Regional ADRC; Finance Director Maurer; County Treasurer Taylor and County Clerk Bawden.  Mr. Heimann was absent.

The meeting was called to order at 10:30 A.M. by Mr. Wilson.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Hammer, second by Mr. Moody to approve the agenda as presented.  On a voice vote, the motion carried.

Motion by Mr. Wiegel, second by Mr. Hammer to approve the minutes of September 29 and October 8, 2015 as printed.  Voice vote, motion carried.

Treasurer’s Report:  Ms. Taylor distributed the treasurer’s report for September.  Bank balances and investments total $5,251,092.81.  Tax certificates total $564,028.52 compared to September 2014 of $763,240.26.  Interest and penalty collected in 2015 is $81,656.01.  Sales tax received for September is $79,639.97 with YTD of $617,839.64.  Long term debt at this time is $1,346,052.36.  Motion by Mr. Moody, second by Mr. Wiegel to approve the treasurer’s report as presented.

RMS (Records Management System) Software Upgrade Proposal for Sheriff’s Department:   Sheriff Gill said he received quotes from several vendors and they have decided on Spillman Technologies.  Although it was the highest bid, it offers more components than other vendors.  Cost is $265,962.00.  Municipalities have indicated they would at least contribute the same as currently paying based on the number of users.  Maintenance starts the second year which was quoted as $19,235.  The Sheriff’s Department has a carryover of $72,964 which was approved by Finance in 2014.  The next amount to be financed will be $197,036.  Motion by Mr. Hammer, second by Mr. Wiegel to purchase the Spillman software for the Sheriff’s Department.   On a voice vote, the motion carried.

September YTD 2016 Financial Statements and Status of Departments:  Ms. Maurer stated that as nine months of the year incurred, departments should be at 75% of levy.  Due to payroll timing, there are 17 days of wages and fringes not included in the figures.   She went over some departments that were not at levy.  Home Care is at 51% of revenues and 84% of expenditures.  The Fair has a balance of $16,466 over budget although they do have some additional revenue coming in (State grant of $5000).  The Hospital is below YTD budget for revenues by 5% and below YTD budget for expenditures by 3%.  Before transfer to the General Fund, the Hospital now has a net income YTD of $38,453.  The Manor is running ahead of budget, with levy remaining of $166,754.  

Proposed Budget Amendments:  There are no amendments to the budget.

Public Health and Home Care Financial Results:   Revenues are at 51% with expenditures at 84%.  Ms. Maurer said the Health Department had a small loss for the month but was much better than previously.

Commission on Aging Financial Results and Special Revenue Fund Status:  Kate Chambers introduced Mary Mezra from ADRC.  Kate stated we are in a four county consortium with ADRC.  All funding goes through Green County and is then distributed to the other counties.  Ms. Maurer asked Ms. Chambers to explain the difference between the COA and ADRC.  Ms. Chambers stated that both the ADRC and COA deal with elderly and disabled.  Ms. Chambers said the biggest difference is the funding sources.  The ADRC is funded through the consortium through Green County and COA is through Human Services.  Mr. Wilson stated that COA has a large surplus.  Ms. Chambers stated she thinks that all started with the merger of COA with Human Services.  At the time it was determined   that the Aging money was to be kept separate from Human Services.  After discussion regarding this, motion by Mr. Moody, second by Mr. Hammer to keep COA monies separate from Human Services as has previously  been done.  On a voice vote, the motion carried.  Ms. Maurer said funds are carried from year to year and are restricted to use.  The fund balance at the end of 2009 was $83,000 and the end of 2014 it was $286,000 so it has grown substantially.  For the 2016 budget we are utilizing $40,000 of the fund balance for COA which reduced the 2016 levy request.  

Motion by Mr. Hammer, second by Mr. Wiegel to adjourn to closed session pursuant to WI Stats. 19.85(1)(e) & (f) Deliberating or negotiating the purchase of public property, investment of public funds, or conducting other specified public business when competitive or bargaining reasons require a closed session.  On a roll call vote, all voted yes.

Motion by Mr. Hammer, second by Mr. Moody to reconvene to open session.  Motion carried.

No action on matter discussed in closed session.

Next meeting  is scheduled for November 24, 2015 at 8:30 A.M.

Motion by Mr. Moody, second by Mr. Hammer to adjourn.  Meeting adjourned. 


[bookmark: _GoBack]
