HUMAN RESOURCE COMMITTEE MEETING
OCTOBER 29, 2015
3:30 P.M.
COUNTY BOARD ROOM

Present:  Committee Chairman Hammer; Supervisors Ludlum, Garthwaite and Moody; Finance Director Nicola Maurer;  Human Resource Manager Val Steiner; Sheriff Reg Gill; Lieutenant Theresa Burgess; Interim Director/Health Officer Maura Trimble; Hospital/Manor Administrator Julie Chikowski; Shelley Lange; Deb Krahenbuhl; and Chief Deputy Clerk Carla Jacobson.  Mr. Bartels was absent.  

The meeting was called to order at 3:30 P.M. by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Jacobson verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Ludlum, second by Mr. Garthwaite to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Moody, second by Mr. Ludlum to approve the minutes of October 8, 2015 as printed.  Voice vote, motion carried.

1872 Annual Hours Worked Equaling Full time Employment for Nurses and Certified Nursing Assistants at Lafayette Manor:  At the October 27th Manor Committee meeting, it was approved to recognize nurses and C.N.A.’s who work six 12 hour shifts (36 hours per week) in a pay period as full-time employees in response to a significant industry shortage and increase of workable hours.  This would mirror what the hospital nursing department does.  Julie feels that this will really help with their nursing department scheduling at the Manor.  Julie said it is at the discretion of the employee if they want to work the 12 hour shifts.  Julie said this would also avoid some overtime.  Motion by Mr. Moody, second by Mr. Garthwaite to approve the 1872  annual hours worked ( Six 12 hour shifts) equaling full time employment for Nurses and C.N.A.’s at the Lafayette Manor.  This will now be sent to County Board for final approval.  Voice vote.  Motion carried.  

Recreation of Assistant Director of Nursing for Lafayette Manor:  The current DON at the Manor has been employed with the county since December of 2005 and earns $32.46 per hour.  With the C.N.A. shortage, being on call consistently and with all the duties assigned to the DON, Julie feels some of these responsibilities could be shared with an Assistant DON and alleviate some stress from the DON.  Lana Bryson, who has been employed at the Manor as an RN since 1992, most recently as the MDS Coordinator, could fill this role, as well as increasing the hourly rate $3.00 per hour (current rate is $25.58 per hour) for the increased responsibilities.  This increase is included in the 2016 budget.  Motion by Ludlum, second by Moody, to re-create the Assistant Director of Nursing position to share in the administrative duties with the Director of Nursing to include every other weekend call and supervision of employees and merge these duties with the existing MDS Coordinator position going to a salaried position and give the joint position a raise of $3.00 per hour for those additional duties effective the next pay period following approval by the County Board.  Voice vote. Motion carried. 
.  
Recreation of the Bed Maker Position for Lafayette Manor:  In an effort to respond to the C.N.A. shortage, Julie is recommending re-creating the Bed Maker/C.N.A. Helper position, to assist the C.N.A.’s with non-personal care duties of the residents.  This position would be paid at the rate of $11.97 per hour.   Julie said she would not be increasing staff.  Motion by Moody, second by Ludlum, to re-create the Bed Maker/ C.N.A. Helper position to assist with non-personal care resident duties to assist the certified nursing assistants in light of the industry shortage, and pay this position at the rate of $11.97 per hour effective the next pay period following approval by the County Board.  Voice vote.  Motion carried.  

Increase in Compensation for the Administrative Assistant at Sheriff’s Department:  The current Administrative Assistant at the Sheriff’s Department was hired February of 2013 at a wage of $14.91 per hour.   The wage increased to $15.21 January 1, 2014.  After one year of employment the wage increased to $16.35.  The job description has changed significantly since she was hired.  There is increased payroll, managing accounts payable/receivable, assisting with general financial management and budget preparation responsibilities.  At the Law Enforcement meeting on October 26th, a $2.00 per hour increase was approved.   Sheriff Gill said he would like this wage increase to take effect January 1, 2016.  Sheriff Gill said he would like to change her job title to “Confidential Executive Administrative Assistant;” however, only the wage increase was approved at the October 26th meeting, due to not having the title change on the Law Enforcement Agenda.  This item will be on the next Law Enforcement Agenda.   This position has also taken on responsibilities from the Sergeants, allowing them to be more of a presence on the roads.  Sheriff Gill said they are also hoping to retain this person as she has had numerous job offers.  This increase is included in the 2016 budget.   Motion by Ludlum, second by Moody to approve the $2.00 per hour increase for the Administrative Assistant at the Sheriff’s Department upon the stipulation that the title of the position is approved by the Law Enforcement Committee and on the next Human Resource Committee meeting agenda.  After some discussion, motion by Ludlum, second by Moody, to withdraw the motion and table this matter until the next Human Resource Committee meeting, in order to act on the title change and the wage increase at the same time.  Voice vote.  Motion carried.   

Increase in Compensation for Part Time Deputies at Sheriff’s Department:  Currently, the part-time deputies at the Sheriff’s Department earn $15.41 per hour compared to the full-time  union deputy rate of $20.82 per hour.  In order to remain competitive, the Law Enforcement Committee, at their October 26, 2015 meeting, approved a $2.00 per hour increase to $17.41 per hour.  Sheriff Gill said they are doing the same job as the full-time employees at a $5.00 per hour difference in pay with different benefits.  Motion by Moody, second by Garthwaite, to increase the hourly wage of the part-time deputies at the Sheriff’s Department by $2.00 per hour, including overtime, effective January 1, 2016.  Voice vote.  Motion carried. 

Increase in Compensation for Contract Deputies at Sheriff’s Department:  There are currently two contracted deputies, one in the Village of Benton and the other in the Village of South Wayne.  Each earn $17.53 per hour.  Their wages and fringes are billed to the Villages at $38.00 per hour.  The Law Enforcement Committee, at their October 26th meeting,  approved to increase their wages by $1.00 per hour.  Motion by Ludlum, second by Moody, to increase the hourly rate of pay for the Contracted Deputies at the Sheriff’s Department, by $1.00 per hour, including overtime, effective January 1, 2016 and upon the stipulation that wages and fringes are billed to the Villages at $39.00 per hour in order to cover the wage increase.  Voice vote.  Motion carried.  

[bookmark: _GoBack]Hiring a Registered Nurse on an As Needed Basis for the Home Health Department:  Charla Walker, recently resigned as an RN for Home Health.  The department is now down to 2 RN’s.  They are not requesting to refill the RN position at this time.  They would like to hire an RN on an as needed basis to fill in for vacations and illnesses, while they evaluate the need to refill the RN position.  Motion by Moody, second by Garthwaite, to hire one or more RN’s for the Home Health Department on an as needed basis to fill in for vacation and illnesses, at a maximum hourly rate of $23.14 per hour.  This would be a non-benefit position.  Voice vote.  Motion carried.    

2016 Non-Represented Employees Salaries/Wages: The Finance Committee approved a balanced budget for 2016 which includes a 2% wage increase for non-represented employees.  Motion by Ludlum, second by Garthwaite, to approve a 2% increase to non-represented employees effective January 1, 2016.  On a voice vote, the motion carried with one negative vote.  Mr. Hammer voted No.   This will now to go County Board for approval.  

Future Agenda Items:  Administrative Assistant at Sheriff’s Department Title Change and Wage Increase

Next meeting is scheduled for December 2, 2015 at 3:30 P.M.

Motion by Mr. Garthwaite, second by Mr. Ludlum to adjourn.  Meeting adjourned at 4:50 P.M.
