[bookmark: _GoBack]JOINT MEETING BETWEEN THE 
FINANCE COMMITTEE
AND THE
HUMAN RESOURCE COMMITTEE
NOVEMBER 10, 2015
6:30 P.M.
LAW ENFORCEMENT CONFERENCE ROOM
LAFAYETTE COUNTY COURTHOUSE


Present:  HR Committee Chairman Hammer; Supervisors Ludlum, Bartels, Garthwaite, Moody, Wiegel and Heimann; County Board Chairman Sauer; Finance Director Maurer; HR Manager Steiner; Hospital/Manor Administrator Chikowski and County Clerk Bawden.  Mr. Wilson was excused.  

The meeting was called to order by Mr. Hammer at 6:30 P.M.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr. Wiegel, second by Mr. Bartels to approve the agenda as presented.  On a voice vote, the motion carried.

Finance Department Staffing for Payroll and Human Resource Support:  Ms. Maurer stated Sandy Russell is retiring in early 2016.  Sandy is a part time (60%) employeed since 2013.  Ms. Maurer is requesting to refill this payroll position full time with HR support duties added to the position.  For 2016, this change will result in an approximate increase of $2,300 to $23,700 unbudgeted  wage and fringe expense, depending on the pay rate and health insurance option, if selected.   After discussion, motion by Mr. Moody to refill the payroll position at 60% time.  Mr. Wiegel seconded the motion.  On a voice vote, the motion carried unanimously.

Motion by Mr. Heimann, second by Mr. Bartels to adjourn.  Meeting adjourned at 6:50 P.M.
