FINANCE COMMITTEE MEETING
NOVEMBER 24, 2015
10:30 A.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Wilson; Supervisors Hammer, Moody, Heimann and Wiegel; County Board Chairman Sauer; Finance Director Maurer; HR Manager Steiner; Health Department Administrator Trimble; County Treasurer Taylor and County Clerk Bawden.

The meeting was called to order by Mr. Wilson at 10:30 A.M.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Wiegel, second by Mr. Moody to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Hammer, second by Mr. Wiegel to approve the minutes of October 27, 2015 as printed.  Voice vote, motion carried.

Treasurer’s Report:  After reviewing the report, Ms. Taylor determined that the figures were from the wrong month and therefore the report was not accurate.  She will get a new report finished and sent to the committee members.

Official County Depository of Lafayette County Funds for Calendar Year 2016:  Motion by Mr. Wiegel, second by Mr. Heimann to remain with Clare Bank as official depository for Lafayette County.  On a voice vote, the motion carried.

October YTD 2015 Financial Statements and Status of Departments:   At 10 months of the year incurred, departments should be at 83% of budget.  A few departments were outside of budget while some departments were over due to timing of revenues or expenditures.  Manor is running ahead of budget with levy remaining of $131,833.  Hospital is below YTD budget for revenues by 5% and below YTD budget for expenses by 3%.  Motion by Mr. Wiegel, second by Mr. Hammer to approve the October YTD financial statements.  Voice vote, motion carried.

Public Health and Home Care Financial Results:    Public Health is at 71% of budget for revenues and 77% for expenditures.  Revenue is due to timing – state fund is received at year end.  Home Care is at 60% of revenues and 93% for expenditures.  Currently home nursing is $136,456 over levy.  October was a good month for Home Care and if they continue at this pace they could be staying within budget.

[bookmark: _GoBack]2015/16 Audit Update:    Ms. Maurer stated the auditors were here yesterday doing preliminary work at the Hospital.  They will be here in February for the general fund audit.  Baker Tilley would like to come to the next meeting.  Committee is in approval if there is no charge for them to attend.  Ms. Maurer will check to see if there would be a cost for Baker Tilley to attend the next meeting.

Motion by Mr. Hammer, second by Mr. Moody to convene to closed session pursuant to WI Stats 19.85 (1)(c)to consider employment, promotion, compensation or performance  evaluation of the Finance Director and HR Manager.  On a roll call vote, all voted yes.  Mr. Wilson asked Mr. Sauer and Ms. Steiner to remain in closed session.

Mr. Moody motioned, Mr. Hammer second to reconvene to open session.  On a voice vote, the motion carried.

Mr. Sauer made a motion to recommend to the HR Committee to have Human Resources be a stand alone department, to promote the HR Manager to HR Director and to determine the HR Director compensation.  Mr. Heimann seconded the motion.  On a voice vote, the motion carried.

Next meeting is scheduled for December 22, 2015 at 8:30 A.M.

Motion by Mr. Wiegel, second by Mr. Heimann to adjourn.  Motion carried.
