          HUMAN RESOURCE COMMITTEE MEETING
DECEMBER 2, 2015
3:30 P.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels, Garthwaite and Moody; County Board Chairman Sauer and County Clerk Bawden.

Also present were Supervisors Heimann and Larson, Human Resource Manager Steiner; Sheriff Gill; Lt. Burgess; Human Services Director Schuhmacher; ADRC Manager Chambers; Highway Commissioner Jean; Hospital/Manor Administrator Chikowski; Finance Director Maurer.

The meeting was called to order at 3:30 P.M. by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Ludlum, second by Mr. Bartels to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Moody ,second by Mr. Garthwaite to approve the minutes of October 29, 2015 as printed.  Voice vote, motion carried.

Increase in Compensation and Title Change for the Administrative Assistant at the Sheriff’s Department:  Sheriff Gill stated this request for increase in compensation was brought to the October 29 meeting.  At that time it was approved to increase the Administrative Assistant wage by $2.00/hour with the stipulation that the title of the position is approved by the Law Enforcement Committee.  That motion was subsequently withdrawn and the matter was tabled until the next Human Resource Committee meeting in order to act on the title change and the wage increase at the same time.  Sheriff Gill is now bringing both the increase in compensation and the title change from Administrative Assistant to Confidential Executive Administrative Assistant.  He asking for an increase of $2.00/hour, with the title change.  After discussion, motion by Mr. Ludlum, second by Mr. Bartels to clarify the official title of Confidential Executive Administrative Assistant and deny the rate increase.  On a voice vote, the motion carried.

[bookmark: _GoBack]Lafayette County Human Services’ Mental Health Coordinator Pay Adjustment to 100% of Pay Grade:  An employee was hired on 4/20/15 at 93% of Mental Health Coordinator pay grade.  She has completed her 6 month probationary period and had a performance evaluation completed.  She is requesting to be paid at 100% of the pay grade since she has met the qualifications.  Motion by Mr. Moody, second by Mr. Bartels to approve pay adjustment to 100% ($23.27) for Amanda Wood, Mental Health Coordinator effective next pay period.  On a voice vote, the motion carried.

Disability Benefit Specialist Position Going to Full-Time Status:  The Disability Benefit Specialist is currently working 32 hours per week.  It was approved at the Human Services meeting to make this a full time position due to the increase in workload and duties.  The additional hours were not included in the 2016 budget however this position is fully funded by the ADRC of Southwest Wisconsin.  Motion by Mr. Ludlum, second by Mr. Garthwaite to approve the increase in hours to 40 hours/week for the Disability Benefit Specialist effective the first pay period after approval of County Board.  On a voice vote, the motion carried.

Refilling Patrolman Position at Highway Department:    When the Highway Patrol Superintendent retired that position was refilled from within by Dan Rielly.  Tom Jean is requesting permission to refill Dan’s position.  After discussion, Mr. Bartels made the motion to refill the patrolman position at the Highway Department.  After asking three times for a second on that motion, the motion died for lack of a second.

Increasing Purchase Manager’s Compensation at Memorial Hospital:  The Purchasing Manager was hired on January 5, 2015 at $14.99/hour.  Ms. Chikowski is requesting a $1.00/hour increase for this employee.  After discussion, Mr. Ludlum made a motion to increase the Purchasing Manager’s compensation by $.50/hour effective first pay period in January 2016.  Mr. Moody seconded the motion.  On a voice vote, the motion carried.

Increasing the OB/Specialty Clinic Manager’s Compensation at Memorial Hospital:  Ms. Steiner said this item should read Outpatient/Specialty Clinic Manager, not OB/Specialty Clinic Manager.  Dena Dammen is the Outpatient/Speciality Clinic Manager.  Julie said she has been doing this for about a year or so.  Past practice is to give $1.50/hour increase when taking a management position.  Her current rate is $27.21/hour.  Julie is requesting a $1.50/hour increase.  This is included in the 2016 budget.    Motion by Mr. Moody, second by Mr. Garthwaite to approve $1.50/hour increase for Dena Dammen, Outpatient/Speciality Clinic Manger effective first pay period in January 2016.  On a voice vote, the motion carried with Mr. Bartels and Mr. Ludlum voting no.

Increasing Billing Lead’s Compensation at Memorial Hospital:  Ms. Chikowski stated that they lost two employees in the business office and two more are retiring in January.  The Hospital Committee agreed to checking into outsourcing the billing function.  They found a company, Outsource Billing, that will do the billing function at a cost of $81,600.  That leaves them with many duties that the lead biller does.  Deb Hendrickson will be staying with the billing department.  She will be taking on all the responsibilities that Kris Reichling has.  Her current rate is $13.46/hour.  Julie is requesting to reclassify Ms. Hendrickson to Lead Biller with a $3.00/hour increase effective 1/1/16.  After some discussion, motion by Mr. Moody, second by Mr. Ludlum to approve a $2.50/hour increase effective first pay period in January 2016 for Deb Hendrickson, Billing Lead at Memorial Hospital.  On a voice vote, the motion carried.  

Increasing the RN’s Compensation at Memorial Hospital:  Ms. Chikowski said the hospital is losing RN’s to other hospitals.  She would like to increase $1.00/hour for RN’s with 3-4 years experience and $1.50/hour for those RN’s with 5 plus years experience.  Motion by Mr. Ludlum, second by Mr. Bartels to increase the wage of RN’s with 3-4 years experience $1.00/hour and RN’s with 5 plus years experience  $1.50/hour.  On a voice vote, the motion carried.

Employee Handbook Revisions for January 1, 2016:  Ms. Steiner went over a few changes that were approved previously at County Board and inserted in the handbook.  Manor shift pay was eliminated from the handbook due to the possibility of going to 12 hour shifts for nursing so it may be different than what was in there so it was decided to just eliminate it altogether since it hasn’t been decided yet.  It can be added at a later date.  The health insurance policy has some changes also.  The ETF has changed the eligibility date for employees.  If a person is hired on the first day of the month, they will be eligible for coverage on that day.  If an employee is hired on the second through the end of the month they will be eligible the first day of the following month.  The County can decide when they will start paying the premium.  This will be discussed in the next item.  The major change is the health insurance portion.  The percentage of county contribution towards full time and regular part time employees as well as fill in status was added to the handbook and  Opt out incentive is new and added to the handbook. 

Health Insurance Employee Eligibility and Schedule of County Contributions:  Motion by Mr. Moody, second by Mr. Bartels to start paying the County contribution towards health insurance as soon as the employee is eligible. On a voice vote, the motion carried.

Limited Term Employee in the Courthouse Maintenance Department Extension of Weeks Worked:  Steve Cleary’s leave of absence will extend into January.  When the limited term employee was hired to fill in for Steve it was for 6-8 weeks.  Ms. Steiner would like to extend the LTE for 10-12 weeks.  Motion by Mr. Ludlum, second by Mr. Garthwaite to continue the LTE for 10-12 weeks or longer as necessary.  Voice vote, motion carried.

Motion by Mr. Moody ,second by Mr. Garthwaite to convene to closed session pursuant to WI. Stats, 19.85 (1)(c) to consider employment, promotion, compensation, performance or evaluation of the HR Manager.  On a roll call vote, all voted yes.

Ms. Bawden left the meeting.

Ms. Steiner took the minutes for the remainder of the meeting.

Motion by Mr. Bartels, second by Mr. Moody to reconvene to open session.  Motion carried.

Motion by Mr. Ludlum, second by Mr. Garthwaite to promote Val Steiner to Human Resources Director and to separate the HR function from the Finance Office.  Voice vote, motion carried.

Next meeting is scheduled for January 26, 2016 at 3:30 P.M.

Motion by Mr. Bartels, second by Mr. Garthwaite to adjourn.  Meeting  adjourned  at 5:53 P.M.  
