LAFAYETTE COUNTY BOARD OF SUPERVISORS MEETING

DECEMBER 15, 2015
7:30 P.M.

LAFAYETTE COUNTY COURTHOUSE
COUNTY BOARD ROOM

The Lafayette County Board of Supervisors’ meeting was brought to order at 7:30 p.m. on Tuesday, December 15, 2015 by County Board Chairman Jack Sauer.  A prayer was led by Finance Director Nicola Maurer.  The Pledge of Allegiance was led by Mr. Wilson.  Roll call was taken by Lafayette County Clerk, Linda Bawden, beginning with Mr. Boyle. There were Fifteen (15) members present with One (1) member absent.  Chairman Sauer declared a quorum.  Present were:  Larry Ludlum – District 1; Bill Moody - District 2; Jack Sauer - District 3; Leon Wolfe - District 4; Dwayne Larson - District 5; Connie Hull – District 6; Bob Boyle – District 7; Paul Garthwaite - District 8; Wayne L. Wilson - District 9; Jack Wiegel – District 10; John Bartels - District 11; Gerald Heimann - District 12; Ted Wiegel - District 13; David W. Hammer - District 15; and David Halloran – District 16.  Carol Korn - District 14, had an excused absence. 
Chairman Sauer asked the County Clerk, Linda Bawden, if the meeting had been properly posted.  Ms. Bawden said the meeting notice was posted in the Courthouse, at the Darlington Municipal Building, at Memorial Hospital of Lafayette County, on the Lafayette County Website, and was sent to the press.
Chairman Sauer asked the board for approval of the agenda.   Motion by Wilson, second by Boyle to approve the agenda as presented.   Voice vote.  Motion carried. 
Chairman Sauer asked the board(s wishes regarding the minutes from the November 10, 2015 Public Hearing on the proposed 2016 Lafayette County Budget and the November 10, 2015 Lafayette County Board of Supervisors’ Meeting.  Motion by Larson, second by Ludlum, to approve the minutes as presented.   Voice vote.  Motion carried. 
Comments and Correspondence:    
County Clerk Linda Bawden asked the board’s wishes on whether or not they wanted to continue to receive the Wisconsin Taxpayer’s Alliance Magazine, which is up for renewal at a cost of $13.97 for each subscription.  The board said they did wish to continue receiving the magazine. 
County Clerk Linda Bawden informed the board that the Courthouse Christmas Pot Luck will be held Thursday, December 17, 2015 at 12:00 noon.  
Chairman Sauer informed the board that the wind farm people called and said they are moving forward with EDP Renewables.
Reports:  
Update on County K Building:  Mr. Moody, Chair of the County K Building Committee, informed the board that the building is coming along good.  97% of the studding is done.  They are working on the plumbing and heating.  Mr. Moody said anyone who wishes can stop in and look around.   Chairman Sauer said a space was rented to the Southwest Wisconsin Workforce Development Program for the food stamp program.   The Platteville Family Resource Center is renewing their lease for their rental space at the County K Building.  
Presentation of the October Year to Date Financials:  Finance Director Nicola Maurer presented the board with the October Year to Date Financials.  The county should be at 83% of budget at this time.  Home Care is ($136,456) over budget at this time with revenues coming in at 60% and expenditures at 93%.  The Manor is running ahead of budget with levy remaining of $131,833.  Levy surplus YTD is $60,298 and projected 2015 levy usage based on YTD results is $357,000.  The Hospital is below YTD budget for Revenues by 5% and below YTD budget for Expenses by 3%.  Before transfer to the General Fund, the Hospital now has a net income YTD of $131,485.  After transfer YTD Net Loss is ($65,857).  A copy of this information is available, upon request, at the Lafayette County Clerk’s Office. 
Appointments:    None
Chairman Sauer called upon Mr. Wilson, Chairman of the Finance Committee, to present Resolution 58-15 Authorizing Clare Bank as the Official County Depository for Calendar Year 2016.  Lafayette County's Investment Policy requires an official county depository. The Finance Committee, at a meeting held on November 24, 2015, recommended Clare Bank, of Platteville, Wisconsin, with its branch office located in Shullsburg, Wisconsin, as its official county depository for calendar year 2016. Motion by Wilson, second by Heimann, for approval of the resolution.   Voice vote, motion carried.    
Chairman Sauer called upon Mr. Ted Wiegel, Chairman of the Building and Insurance Committee, to present Resolution 59-15 Termination of Property Insurance Coverage with the Local Government Property Insurance Fund.  Pursuant to Section 605.21(3) of the Wisconsin Statutes, the Lafayette County Board of Supervisors, elected to withdraw from the Local Government Property Insurance fund, effective January 1, 2016.  Pursuant to the requirements of Section 605.21(3) of the Wisconsin Statutes, to withdraw from the Local Government Insurance Fund (LGPIF), a local municipality must provide certified notice to the LGPIF by majority vote that the municipality has elected to withdraw from the fund.   Motion by Ted Wiegel, second by Jack Wiegel, for approval of the resolution.  Voice vote.  Motion carried.

Chairman Sauer called upon Mr. Hammer, Chairman of the Human Resource Committee, to present Resolution 60-15 Increase in Compensation for the Non-Salaried Registered Nursing Positions at Memorial Hospital of Lafayette County.  It was approved, effective January 1, 2016, to increase the hourly wage for our existing non-salaried R.N.’s with 5 plus years of experience by $1.50 per hour and our existing non-salaried R.N.’s with 3 to 4 years of experience by $1.00 per 
hour, to stay competitive with our neighboring facilities and maintain properly trained and certified R.N’s, in response to a significant industry shortage and the need to keep our existing employees.  This is for current employees now, not newly hired employees.  Motion by Hammer, second by Boyle, for approval of the resolution.   Voice vote.  Motion carried.
Chairman Sauer called upon Mr. Hammer, to present Resolution 61-15 Increase in Compensation for the Billing Lead Position at Memorial Hospital of Lafayette County.  It was approved to increase the compensation of the MHLC Billing Lead position by $2.50 per hour effective January 1, 2016 due to the reorganization of the billing department and the need for this position to assume all of the duties of the former lead as well as other duties to meet both the quality and organizational needs of the department.   Motion by Hammer, second by Ludlum, for approval of the resolution.   Voice vote.  Motion Carried  
Chairman Sauer called upon Mr. Hammer, to present Resolution 62-15 Wage Increase for the Outpatient/Specialty Clinic Manager Position at Memorial Hospital of Lafayette County.  It was approved to increase the compensation for the MHLC Outpatient/Specialty Clinic Manager position by $1.50 per hour effective January 1, 2016 due to the need for a Manager in this growing department to meet both the quality and organizational needs of the department and to be consistent with the other Nurse Manager’s compensation within MHLC.   Motion by Hammer, second by Moody, for approval of the resolution.  Voice vote.  Motion carried.  
Mr. Wilson left the meeting at 8:05 p.m.  

Chairman Sauer called upon Mr. Hammer, to present Resolution 63-15 Increase in Compensation for the Purchasing Manager Position at Memorial Hospital of Lafayette County.  It was approved to increase the MHLC Purchasing Manager’s compensation by $.50 per hour effective January 1, 2016 due to the successful management of both inventory and the department, which was committed to upon hire.  Motion by Hammer, second by Larson, for approval of the resolution. Voice vote. Motion carried.

Chairman Sauer called upon Mr. Hammer, to present Resolution 64-15 Title Change for the Administrative Assistant at the Sheriff’s Department to Confidential Executive Administrative Assistant.  It was approved to change the title of the Administrative Assistant for the Sheriff to Confidential Executive Administrative Assistant, due to the nature of the responsibilities of the position.  Motion by Hammer, second by Bartels, for approval of the resolution.   Voice vote.  Motion carried.

Chairman Sauer called upon Mr. Hammer, to present Resolution 65-15 Establishing the 
Disability Benefit Specialist Position as a Full Time Position at the Lafayette County Human 
Services Department.  The Disability Benefit Specialist Position is currently at 32 hours per week. The County recognizes the need to make this position a full-time position (2080 hours per year) due to the increase in workload and duties.  The increased hours for this position will be fully funded by other grants.  Motion by Hammer, second by Heimann, for approval of the resolution.   Voice vote.  Motion carried.

Chairman Sauer called upon Mr. Hammer, to present Resolution 66-15 Promotion of Human Resource Manager Position to Human Resource Director and Separation of Human Resource Manager Position and Finance Department.  It was approved to create a Human Resource Manager position and to have this position report to the Lafayette County Finance Director, which 
recommendation was adopted by the Lafayette County Board of Supervisors on September 17, 2013.  At the November 24, 2015, Finance Committee meeting, the Human Resource Manager reporting relationship to the Finance Director was evaluated and studied, and was it was approved to recommend to the Human Resource Committee that the Human Resource Manager be promoted to Human Resource Director, and the Human Resource department become a stand-alone department separate from the Finance Department.  Motion by Hammer, second by Ted Wiegel, for approval of the resolution.   Voice vote.  Motion carried.

Discussion and Possible Action Regarding Approval of the Lafayette County Handbook Effective January 16, 2016.  Ms. Steiner went over a few changes that were approved for inclusion in the Lafayette County Employee Handbook.  Reference to shift pay for the Manor was removed until such time as the 12 hour shifts for the nursing department have been established and related shift pay determined.  The health insurance policy had some changes also.  The ETF has changed the eligibility date for employees.  If a person is hired on the first day of the month, they will be eligible for coverage on that day.  If an employee is hired on the second through the end of the month they will be eligible the first day of the following month.  In keeping with the new eligibility requirements, the Human Resource Committee voted to approve changing the county contribution requirements to match those of the eligibility date.  The percentage of county contribution towards full time and regular part time employees as well as fill in status was added to the handbook and the Opt Out Incentive Policy is new and added to the handbook.  Also included in the January, 2016 handbook is wording that was inadvertently omitted in the previous handbook regarding the hiring policy for the hospital, which enables the hospital to refill existing positions by the Department Head and supervising committee.  Motion by Wolfe, second by Garthwaite for approval of the above wording to the Lafayette County Employee Handbook.  Voice vote. Motion carried. 
Future Agenda Items:   Update on County K Building and a Revolving Loan Fund Loan matter. 
There being no other business, Chairman Sauer set the next County Board meeting date to February 16, 2016, at 7:00 p.m.  Motion by Jack Wiegel, second by Boyle to adjourn.  Voice vote.  Motion carried.  Meeting adjourned at 8:25 p.m.
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