FINANCE COMMITTEE MEETING
FEBRUARY 4, 2016
8:30 A.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Wilson; Supervisors Hammer, Heimann and Wiegel; Finance Director Maurer; Health Department Administrative Deputy Liddicoat; Supervisor Ludlum; County Treasurer Taylor and County Clerk Bawden.  Mr. Moody was excused.

The meeting was called to order at 8:30 a.m. by Mr. Wilson.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Mr. Wilson asked to move item #9 after the Treasurer’s report on the agenda.  Motion by Mr. Heimann, second by Mr. Hammer to approve the agenda with the change.  On a voice vote, the motion carried.

Motion by Mr. Heimann, second by Mr. Wiegel to approve the minutes of December 22, 2015 as printed.  Voice vote, motion carried.

Treasurer’s Report:  Ms. Taylor distributed the treasurer’s report for December 2015.  Bank balances and investments total $5,730,754.62.  Tax certificates balance as of 12/31/15 is $431,133.05 with interest and penalty collected in 2015 of $112,600.96.  Sales tax received in December was $67,416.20 with YTD total of $835,539.24.  Long term debt balance is $2,178,025.11 which includes new borrowing for the County K Building, the communication tower, Software for Law Enforcement, Highway projects and contingency.  Motion by Mr. Wiegel, second by Mr. Heimann to approve the Treasurer’s report as presented.  Voice vote, motion carried.  Ms. Taylor then introduced Lauree Aulik, GIS Coordinator and Krista Paulson, Real Property Lister/GIS Specialist.

In Rem Property Located at 105 South Street in the Village of Argyle:  Ms. Taylor said the county took this property in the Village of Argyle for tax foreclosure.  It was offered in the sealed bid auction this fall, but no one bid on the property.  The property is now in the County’s name.  The people that owned the property started a raze order process, then we received information that the Village actually had to take the process, to the tune of several thousand dollars.  If the municipality chooses to do so, they can put it on their tax bills.  Attorney Farrell sent a letter that someone in the Village of Argyle wants to purchase the property.  Corporation Counsel Russell is working on this matter.

Preliminary December 2015 Year to Date Financial Statements and Status of Departments: Ms. Maurer distributed the December financials which she said are preliminary.  There is a lot of revenue that comes in after the first of the year that belongs in 2015 so the December results will be adjusted up to the end of February.  These financials are of limited use so we can’t rely on them fully because of timing for some departments.  Ms. Maurer went over the December financial notes with the committee.  Preliminary results show the Manor is 20% under budget.  The Hospital shows a net loss after transfer of $391,706.  Not all revenues have been recorded.

[bookmark: _GoBack]Public Health and Home Care Preliminary 2015 YTD Financial Results.  Public Health still has some anticipated revenues to come in.  Expenditures are below budget.  Home Care is at 72% of budgeted revenues and 109% of budgeted expenditures.  If Home Care continues in 2016 with financial results that are similar to those of September through December, 2015, Ms. Maurer is very optimistic that Home Care will stay within budget for 2016.  After some discussion, motion by Mr. Wiegel, second by Mr. Heimann to approve Public Health and Home Care financials as reported.  Voice vote.  Motion carried. 

Resolution Authorizing the Borrowing of $2,400,000 for 2015/16 Capital Purchases:  The borrowing for  capital purchases was approved previously at County Board.  The resolution was presented for approval and signing.  Motion by Mr. Hammer, second by Mr. Heimann to approve resolution.  Voice vote, motion carried.

Temporary Engagement with Payroll Consultant for Transition Training:  Ms. Maurer is requesting to engage Sandy Russell as an independent contractor to help with some aspects of the payroll position that Deb was not able to be trained on before Ms. Russell left employment.  Ms. Russell is requesting $30.00/hour as a consultant.  Ms. Maurer feels 10 hours would be sufficient but would like the option to come back to this committee if more hours are needed.  Motion by Mr. Heimann, second by Mr. Hammer to approve 10 hours of contracting with Ms. Russell with the option to come back to this committee if more time is needed.  On a voice vote, the motion carried.

Next meeting date is scheduled for March 1, 2016 at 1:00 P.M.

Motion by Mr. Wiegel, second by Mr. Heimann to adjourn.  Motion carried.
