HUMAN RESOURCE COMMITTEE MEETING
FEBRUARY 16, 2016
3:30 P.M.
LAFAYETTE COUNTY COURTHOUSE
COUNTY BOARD ROOM


Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels, Garthwaite and Moody; Human Resource Director Valerie Steiner, and Chief Deputy Clerk Carla Jacobson. 

Also present were Chairman Sauer, Human Services Director Shane Schuhmacher and Chief Deputy Treasurer Kim Winslow.

The meeting was called to order at 3:30 p.m., by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Jacobson verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr. Ludlum, second by Mr. Bartels, to approve the agenda with the amendment that item numbers 8, 9 & 10 (discuss bargaining strategy regarding collective bargaining with the Wisconsin Professional Police Association) be removed from the agenda due to Labor Counsel Patrick Henneger not being able to attend the meeting.  Voice vote, motion carried.

Filling Vacated Access Intake Social Worker Position and any Subsequent Vacancy Created by Posting into this Position:  Shane said he would like to refill these positions as soon as possible.  Shane gave a brief description of the position.  This refill was approved by the Human Services Committee and is included in the 2016 budget.  Qualifications include a bachelor’s degree.  A Costs/Revenues for the positions were distributed to the committee with the wage that all three positions are making now.  There is no reimbursement for this position.  This position brings in revenue of approximately $16,000 to $17,000 per year.  The wage range is $18.24 per hour to $20.49 per hour.  Entry level is $18.24 at 100% base.  This position was vacated last week.  Motion by Ludlum, second by Bartels, to refill the vacated Access Intake Social Worker position.  This DOES NOT include any subsequent vacancy created by posting into this position.  Voice vote.  Motion carried. 

Filling Vacated Social Worker Position and Any Subsequent Vacancy Created by Posting into this Position:  This refill was approved by the Human Services Committee and is included in the 2016 budget.  The wage range is $18.24 per hour to $20.49 per hour.  Entry level is $18.24 at 100% base.  Motion by Moody, second by Garthwaite to refill the vacated Social Worker position.   This DOES NOT include any subsequent vacancy created by posting into this position.  Voice vote.  Motion carried.

Filling Vacated Mental Health Coordinator Position and Any Subsequent Vacancy Created by Posting into this Position:  This refill was approved by the Human Services Committee and is included in the 2016 budget.  Shane said this position will be vacated this week.  The wage range for this position is $20.18 per hour to $23.74 per hour.  Entry level is $20.18 at 100% base.  This position was reimbursed $47,988.00 by the State in 2015.  Motion by Bartels, second by Ludlum to refill the Mental Health Coordinator position.  This DOES NOT include any subsequent vacancy created by posting into this position.  Voice vote.  Motion carried. 

Employee Handbook Policies Previously Approved by County Board:  Human Resource Director, Ms. Steiner, said that two policies, namely the Overtime/Compensatory Time, and the Sick Leave Payout Policy for Certain Lafayette County Elected and Appointed Officials, were previously approved by County Board but were standalone policies and were not included in the Lafayette County Employee Handbook.  Ms. Steiner would like to include these policies in the handbook as addendums and later to include them in the body of the handbook.  This is for information only.  No action needed.

Future Agenda Items:  Chairman Sauer would like to talk about a procedure in regard to raises.  Ms. Steiner will look into this and bring back to the next meeting.  

Next meeting is scheduled for Monday, March 7, 2016 at 3:30 p.m.
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