FINANCE COMMITTEE MEETING
MARCH 2, 2016
2:00 P.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Wilson; Supervisors Moody, Heimann and Wiegel; Finance Director Maurer; County Treasurer Taylor and County Clerk Bawden.  Mr. Hammer was excused.

Also present were Laurie Aulik, Terry Loeffelholz, Tom Jean, Theresa Burgess, Kari Liddicoat and Supervisor Ludlum.

The meeting was called to order by Mr. Wilson at 2:00 P.M.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr. Wiegel, second by Mr. Moody to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Heimann, second by Mr. Wiegel to approve the minutes of February 4, 2016 as printed.  Voice vote, motion carried.

Treasurer’s Report:  Ms. Taylor distributed the treasurer’s report for January, 2016.  Bank balances and investments total $7,049,257.35 with balance on tax certificates of $412,849.65.  Interest and Penalty collected on tax certificates in 2016 is $5,825.33.  Sales tax received in January 2016 was $79,533.16.  Long term debt balance is $2,164,159.76.  Ms. Taylor told the committee the Hanson property in Argyle that the County had taken back was recently sold to an individual from Argyle.  He is looking to put up some sort of storage facility.  She also told the committee she had received a call from Jim Acherman regarding a piece of property the county owns in Calamine.  He is interested in purchasing this property.  This property came back to the county due to non-payment of taxes. The lot size is 132x66 approximately .2 acres and abuts the Acherman property.  After some discussion on advertising for this property, motion by Mr. Heimann, second by Mr. Moody to approve the Treasurer’s report and to have Ms. Taylor contact the adjoining owners regarding the sale of the property and then put an ad in the RJ for sealed bids.  On a voice vote, the motion carried.

Approval of Lafayette County Addressing & Road Name Ordinance:  Lauree Aulik, GIS Specialist, talked to the committee about the Addressing and Road Name Ordinance that is being presented for approval at this meeting.  This ordinance provides a countywide standard for assigning rural addresses, placing and installing signs and ensuring road names are not similar. This will clean up addressing and set standards.  Currently there is a $65.00 charge for the assignment of a new address, which includes the procurement of the sign and installation fees.  She would like to change the charge to $75.00.  Motion by Mr. Wiegel, second by Mr. Moody to approve the increase of the fee for an address sign application from $65.00 to $75.00  Voice vote, motion carried.  Motion by Mr. Moody, second by Mr. Heimann to approve the County Addressing and Road Name Ordinance.  Voice vote, motion carried.

WI DHS Financial Audit Findings Letter:  Ms. Maurer reported she had received a letter from the State of Wisconsin, Department of Health Services.  The letter was on behalf of the Internal Audit Section within the State of Wisconsin’s Department of Health Services.  The group’s primary goal is to resolve current audit findings and minimize the likelihood of those audit findings from recurring in future audit periods.  Ms. Maurer stated that Lafayette County receives $746,000 of revenues from the US Dept. of Health Services and $783,000 from the Dept. of Health Services at the State level for a total $1,530,000.00 which is 21% of entire County levy that could be at risk.  She wants the committee to understand that we have been subject to audit finding for 25+ years.  It is the nature of doing business in a small County with limited resources.  The OIG (Office of the Inspector General) is taking a more proactive approach in the resolution of internal control audit findings.  The OIG will now require county agencies to provide detailed information regarding each internal control audit finding prior to closing your 2014 audit.  They request a reply from the County’s management team within thirty days of receiving this letter that addresses the implementation of each corrective action plan from the County’s 2014 audit report.  That gives us until March 24 to respond.  She clearly does not anticipate that we can actually address all the findings but we need to respond with a corrective action plan.  She considers this to be a months long process to work with the State to try to come up with a plan that meets their approval.  Ms. Maurer then went over findings for Internal Control over Financial Reporting - Financial Reporting; Internal Control over Financial Reporting - Material Audit Adjustments; Internal Control Environment-Controls over Human Services Related Activity; Internal Control Environment – Controls over Payroll; Internal Control Environment – Controls over Financial Reporting; Internal Control Environment-Entity Wide Controls; Credit Card Use and Information Technology.  Ms. Maurer believes we can show the state that we have made considerable improvements.  She doesn’t expect the committee to fix this today but wants them to be aware of the problems.  She then talked about the County not having a formal fraud risk evaluation process in place.  This will be talked about on the next agenda item.  She then went on to point out on the first page it states “The OIG requests a reply from your management team within thirty days of receiving this letter”.  Ms. Maurer is wondering who is the County Management Team.  Mr. Moody suggested she check with either the auditors or DHS to find out who the management team should be.  Ms. Maurer thanked the committee for listening since it was a long presentation.

County Policy for the Detection & Prevention of Fraud:  One of the findings from DHS was the lack of a fraud policy.  Ms. Maurer enclosed a sample policy in her handouts along with some information from Baker Tilly that was presented at a conference.  She is asking for the committee to think about how a policy would be developed.  She gave a few ideas regarding a “tip” line or a written statement.  Then who would a report go to and what would be done regarding such report.  She then asked the committee if they would like her to talk with anyone to pursue getting a policy initiated.  The consensus was to check with Iowa, Grant and Green County to see what they do for a fraud policy.  She will find out what other counties are doing and bring a report back to the next committee meeting.  

Baker Tilly Audit Engagement Letter:  Ms. Maurer has the engagement letter with Baker Tilly for services for the next four years so it could be signed today.  She sensed at the last meeting that maybe some committee members had not comprehended the financial impact of the decision to sign with Baker Tilly.  She is presenting this financial information again before the engagement letter is signed with no confusion on the part of the finance committee.  Mr. Wilson then stated that Mr. Sauer feels very highly of Baker Tilly and desires to stay with them as our auditing firm.  With no other questions from the committee, Ms. Maurer said she will have Mr. Wilson sign the engagement letter today.  

Future Agenda Items:  Home Care, Baker Tilly and bids on Calamine property.

Next meeting is scheduled for March 30, 2016 at 1:00 P.M.
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