COUNTY K BUILDING COMMITTEE
March 29, 2016
9:00 a.m.
COUNTY K BUILDING

Present:  Supervisors Moody, Hammer and Heimann, County Board Chairman Sauer, Kristine Brunkow, Shane Schuhmacher, Jason Walter

The meeting was called to order at 9:10 a.m. by Mr. Moody.  He asked if the meeting was properly posted.  Ms. Brunkow stated Linda Bawden posted the meeting at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Heimann, second by Mr. Hammer to approve the agenda as presented.  Voice vote, motion carried.

Mr. Sauer requested the March 17 minutes be amended to read as follows: “The committee received a bid from Black’s Floor Covering for blinds at $4835 and Moody also got a price from the internet at $3475 (the County would install the blinds in either case). A motion was made to buy the blinds from Black’s if they lower their bid to $3950; otherwise the County would buy them off the internet.” Motion by Mr. Sauer, second by Mr. Heimann to approve the minutes from March 17, 2016 as amended above. Voice vote, motion carried.

[bookmark: _GoBack]Remodel of County K Building:  
· Moving Companies-Shane received bids from Hollandale Movers, LLC (estimate cost $5600-$6600) and Coakley Brothers ($21,300). Motion by Mr. Hammer, second by Mr. Heimann to accept Hollandale Movers, LLC bid. Voice vote, motion carried. Discussion regarding renting office space at the Municipal Building to house items that will not be moving to the County K Building for a month or two. This would allow other county departments to view the items. Any items not taken will be disposed of. A letter to the City of Darlington will be prepared by Ms. Brunkow (signed by Mr. Moody) inquiring as to the cost to rent 2-3 rooms for 1-2 months.
· Office Move Date-Hollandale Movers was contacted during the meeting and it was decided the office move will begin on Wednesday, April 20. The Human Services’ offices will be closed for appointments; but will remain open for crisis and walk-ins. Three days have been set aside for the move. 
· Elevator Bill-Moody received the bill for the elevator from Garaventa USA Inc. in the amount of $54,937.00. Motion by Hammer, second by Heimann to pay the bill. Voice vote, motion carried. Moody will try to get this paid as soon as possible.
· McNett Electric-Moody received a bill for the outside lights ($1800) and the light for the elevator ($303.60) from McNett Electric. Motion by Hammer, second by Heimann to pay these bills. Voice vote, motion carried.
· Parking Lot-the wall on the lower level needs to be addressed. Heimann will speak with Tom Jean at the next Highway meeting on putting in some sort of retaining wall. He will also ask Tom about the handicap parking space on the upper lot.

IT Update-Jason reported all phone equipment is at the Courthouse. He is waiting for the T-1 module; which is supposed to be delivered this week. This module is needed to connect everything. 
· Copiers-Jason received a quote from Ricoh in the amount of $275.94 to move the copiers (there are two copiers). They will come and move the copiers to the new building. There may not be sufficient wiring for the copiers; Jason will look into this and contact Chip McNett if more wiring is needed.
· Workforce Development-They are renting one of the offices and inquired about getting on the County’s internet. Jason assured the committee they could be patched in without disturbing Human Services’ security.




Signage-Shane received bids on various sizes of signs. The committee requested Shane to contact Signs To Go to get a new bid on a sign with ADRC and Human Services logo on the same sign. 

Change Orders-Correspondence was received from the Department of Corrections regarding access to their closed file room in the lower level of the County K Building. Shane will follow up with DOC.

Janitorial Duties-It was decided to put an ad in the paper soliciting bids for yard mowing and office cleaning. It was felt that 25 hours per week (5 hours per day) would be appropriate at this time. The contract would need to be negotiable with hours that Human Services is open. Cleaning would also include DOC. Motion by Heimann, second by Hammer to put these out for bids. Voice vote, motion carried. 

Next meeting will be Tuesday, April 5, 2016 at 8:00 a.m. at the County K Building.

Agenda Items:
· Signage
· Office Move
· IT Updates
· Sidewalk
· Retaining Wall
· Parking Lot
· City of Darlington – rent office space
· Janitorial Duties
· Workforce Development Office (Discussion & Possible Action)

Meeting adjourned at 10:55 a.m. by Mr. Moody.
