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April 5, 2016
8:00 a.m.
COUNTY K BUILDING

Present:  Supervisors Moody, Hammer and Heimann, County Board Chairman Sauer, Kristine Brunkow, Ed Wiegel, Jason Walter and Tom Jean

The meeting was called to order at 8:00 a.m. by Mr. Moody.  He asked if the meeting was properly posted.  Ms. Brunkow stated Linda Bawden posted the meeting at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.
Motion by Mr. Hammer, second by Mr. Heimann to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Heimann, second by Mr. Hammer to approve the minutes from March 29, 2016 as presented. Voice vote, motion carried.

Remodel of County K Building:  
· Moving Company-Hollandale Movers Contract has been signed. They were suggesting that they add Lafayette County to their insurance at a cost of $50 in the event an item fell of the truck and was damaged. After discussion; the committee decided to pay the extra $50 to be included on their insurance policy for the move. Mr. Moody will contact Hollandale Movers.
· Keys and key fobs-Discussion on ordering key fobs. The estimated cost is $5-6,000. The doors are all wired for the key fobs. Mr. Sauer requested this issue be presented to the Human Services Committee to see if funding is available in their budget. The Human Services Board meets on April 14th. 
· Window Blinds-are in. Ed will begin installing them.
· Toilets-Apparently the new toilets on the lower level are so water efficient; that there is concern they may not be pushing enough water through the lines. Ed will look into switching out the toilets and get a quote from Reilly Plumbing.
· Floor Monitors-With recent water on the floors from the backup of the sewer; there is concern about water in the IT room. Ed said they make battery operated monitors to monitor water on the floor. He was instructed to get a price on such a device. Mr. Moody will also check to see if the County has insurance for sewage backup.
· Parking Lot-Tom Jean will get decorative blocks for the lower level parking lot; will seed and mulch. The parking lots will be blacktopped sometime by the end of May or early June.
· Sidewalks-Tom will take care of fixing the upper sidewalk/handicap parking stalls and the lower sidewalk into the office.
· Thermostat Corrections-Ed will look at the building plans to see where the thermostats should be.

IT Update-
· Jason will start on the IT and phone connections.
· Offices – Jason needs to know what side of the office each employee would like their computer desk. Kristine will contact staff and get this information to Jason.

Workforce Development-They are renting one of the offices and inquired about getting on the County’s internet. Internet and phone service is not included in their contract. No decisions were made. 

Janitorial Duties/Mowing-The committee decided to run an ad in the Republican Journal for two weeks soliciting bids for cleaning and mowing services. Bids are due April 18th. 




Parking Lot Lights-McNett Electric submitted a bid for 2 new poles; 2 lights and concrete for the poles for the upper parking lot in the amount of $5,900.00.  Ed received a bid from Norse Electric earlier in the year for the poles and lights but this bid did not include concrete. Ed will contact Norse Electric to have him submit a revised bid to include concreted.

Next meeting will be Monday, April 18, 2016 at 1:00 p.m. at the County K Building.

Agenda Items:
· Signage
· Office Move
· IT Updates
· Sidewalk
· Retaining Wall
· Parking Lot
· City of Darlington – rent office space
· Janitorial Duties
· Workforce Development Office (Discussion & Possible Action)

Meeting adjourned at 9:25 a.m. by Mr. Moody.
































Minutes April 5, 2016
