COUNTY K BUILDING COMMITTEE
April 18, 2016
1:00 p.m.
COUNTY K BUILDING

Present:  Supervisors Moody, Hammer and Heimann, County Board Chairman Sauer, Kristine Brunkow, Shane Schuhmacher, Ed Wiegel, Jason Walter, Brian Lund (Republican Journal) and Mary Mezera (ADRC)

The meeting was called to order at 1:00 p.m. by Mr. Moody.  He asked if the meeting was properly posted.  Ms. Brunkow stated Linda Bawden posted the meeting at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.
Motion by Mr. Hammer, second by Mr. Heimann to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Heimann, second by Mr. Hammer to approve the minutes from April 5, 2016 as presented. Voice vote, motion carried.

[bookmark: _GoBack]ADRC Recommendations-An Accessibility Assessment was completed by Independent Living Resources from LaCrosse, Wisconsin in November 2015. Mary Mezera from the ADRC was present to discuss items to be addressed with the move to the County K Building in accordance to the Scope of Services required by the ADRC. The major concern of the ADRC was that there was not a clearly defined, separate, and accessible ADRC reception area in which a customer may enter and be greeted by an individual ready to assist. If we were still in the Darlington Municipal Building, we would have needed to create/construct a new entrance and reception area to meet the new ADRC requirements, as informed by Mary Mezera-Regional Manager for the ADRC of Southwest Wisconsin.  Presently, the entrance will be shared with clients seen by two renters of the building. Another issue was the receptionist desk; the desk is currently too high to meet ADA requirements. Ed Wiegel stated the desk will be lowered to accommodate clients in accordance to ADA requirements. The parking spaces have been modified.  Signage has been addressed; Shane is waiting to hear back from “Signs to Go” on the design.

Remodel of County K Building:  
· Lever Locks-Ed will look into getting lever locks for the top floor.
· Toilets-Ed spoke with Reilly’s and the current toilets will remain as they are at code.
· Water Alarm-Ed will speak with Reilly’s to get a quote for a floor alarm.
· Sewer Backup-Mr. Moody reported the insurance coverage includes sewer backup.
· Parking Lot Lights-Ed will contact Norse Electric for an updated bid to include concrete around the poles.
· Key Fobs-Human Services Committee approved purchasing key fobs for the staff. Shane contacted Comelec and the fobs should be here in a week or ten days.
· Heating Thermostat-The Department of Corrections heating thermostat is on the ADRC side of the building. Ed will contact Bob Silva from Precision Control to come and assess the situation.
· Parking lot-will be completed in late May/early June once the blacktop plant is operable.
· Retaining wall-Is in place. It will be seeded in the near future.

IT Update-
· Jason reported he has moved a couple of computers and phones to the new building and they are working. 
· Ricoh will come and move the two copiers from the old building to the new building on Friday.

Moving
· Ed suggested putting down blankets or plastic on the floors if it is raining on moving day.
· Jack contacted Darlington Storage for a 10x40 storage unit.  Motion by Heimann; second by Hammer to rent storage at Darlington Storage; voice vote, motion carried. Anything not going to the County K building will be put into storage for the time being.


Dumpster-Ed will contact Faherty for a dumpster to be placed at the County K building.

Mowing Bids-Two bids were received: Johnson’s Total Lawn Care (1 cutting per week at $60/cutting) and Montgomery Lawn Care, LLC ($125/cutting). Motion by Hammer; second by Heimann to accept Johnson’s Total Lawn Care bid; voice vote, motion carried. Ed will contact Nick Johnson.

Cleaning Bids-Only one bid was received from Paul’s Indoor and Outdoor Property Caretaking & Cleaning Service for approximately 25 hours of cleaning per week; $300/week or $12.00/hour. Motion by Heimann; second by Hammer to accept Paul’s Indoor and Outdoor Property Caretaking & Cleaning Service bid; voice vote, motion carried. Ed will contact Paul Copus.

Next meeting will be Wednesday, April 27, 2016 at 7:30 a.m., at the County K Building.

Agenda Items:
· Change order for hallway lights (discussion & possible action)
· Dumpsters (discussion & possible action)
· Parking lot lights (discussion & possible action)
· Signage (discussion & possible action)
· Storage (discussion & possible action)
· County K Building Remodel 

Motion by Heimann; second by Hammer to adjourn at 2:50 p.m.





























Minutes April 18, 2016
