Human Resource Committee Meeting
April 4, 2016
3:30 P.M.
County Board Room

[bookmark: _GoBack]Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels, Garthwaite and Moody; County Board Chairman Jack Sauer, Human Resource Director Val Steiner, Finance Director Nicola Maurer, Hospital/Manor Administrator Julie Chikowski, Kathy Kuepers, Shelley Lange, Jill Boelk,  and Chief Deputy Clerk Carla Jacobson.

The meeting was called to order at 3:30 P.M. by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Jacobson verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr. Ludlum, second by Mr. Bartels to approve the agenda as presented.  Voice vote, motion carried.

Creation of Chief Nursing Officer Position and Compensation at Memorial Hospital:  Mary Roelli is retiring in July and is essentially the Chief Nursing Officer now without a title.  At the February 23, 2016 Hospital meeting, it was discussed to create a Chief Nursing Officer position to encompass the current Director of Nursing day to day oversight of nursing functions as well as back up for the CEO and COO in their absence with a pay raise of $4.00 per hour for 20 hours per week at the acceptance of the position and another $4.00 per hour for the balance of the salaried 40 hours per week at the completion of orientation (07/31/2016) for a total raise in pay of $4.00 per hour. The job description for the CNO position was also approved at the hospital committee meeting.  The CNO reports directly to the Chief Operating Officer.  The CNO is responsible for planning, organizing and directing the overall operations of Nursing/Patient Care Services (Med/Surg, ER, OR, Specialty Clinic, Employee Health/Infection Control, Education, Quality, Social Services, Discharge Planning, Utilization Review and Safety). Ensures compliance with patient care quality standards as it relates to the care provide to all age groups of patients. The position participates in performance improvement activities within the department. Assures competency of all nursing personnel. Assists in formulating the budget and maintains efficient and effective departmental operations while required compliance with all state, federal and local regulations laws, standards, and protocols.  Motion by Ludlum, second by Bartels for approval of the creation of the Chief Nursing Officer Position to encompass the current Director of Nursing position .  Julie explained to the committee that this will be a savings of just under $60,000.00 per year with Mary retiring and piecing out her duties.  This matter will now be presented to County Board at the April 19th meeting. 

Chief Operating Officer Position Update at Memorial Hospital:   The Chief Operating Officer (COO) reports directly to the Hospital Administrator/CEO.  The COO directs, supervises, and coordinates the overall clinical and business operations of MHLC. Participates in the development and administration of policies on clinical and business operations. Participates in strategic planning.  Essentially, the CNO position is pulling the daily nursing oversight from the COO to the CNO, including the Employee Health/Infection Control, Quality and Safety functions, and leaving the COO with the daily Radiology, HIM and Registration oversight, as well as the overall oversight of the nursing functions and the day-to-day operations.  A revised COO job description was presented to the committee.  Julie said this is a change in the current title and job description of the current COO/DON to strictly Chie Operating Officer to reflect what is actually being done on a day to day basis, with no salary increase.  Motion by Moody, second by Bartels for approval of the above.   Voice vote.  Motion carried. 
Amending Resolution 21-15 Change in Operating Room Manager and Compensation at Memorial Hospital to Include Compensation After Training has been completed:  Patricia Hardyman and Rhonda Roelli have completed their OR Co-Manager training with Mary Roelli.  Resolution 21-15 allowed an additional $1.50 per hour for half of their hours worked in a pay period while in training; however, this Resolution needs to be amended to include the $1.50 per hour increase for all their hours worked now that training has been completed.   Motion by Ludlum, second by Bartels, to Amend Resolution 21-15 to include the $1.50 per hour increase for all their hours worked now that training has been completed.  Voice vote.  Motion carried. 

Advertisement Process for Open Positions within Lafayette County:  Currently, when any department has a job vacancy, it is posted on the Lafayette County Website as well as placed in the Republican Journal (and possibly other agencies). Sometimes, there are several different Lafayette County ads in the Republican Journal on any given week.  It was discussed at a Department Head meeting to possibly have one weekly ad, listing all the job vacancies, in order to save on newspaper advertising costs.  Chairman Sauer pointed out that we tried this a few years ago and that it did not work out very well because perhaps it was not coordinated as much as it should have been.  After some discussion, motion by Moody, second by Ludlum, to combine all Lafayette County job vacancies in one ad in the Republican Journal and the Shopping News, with all ads going through the Human Resource Director Val Steiner.  Human Resource Director Val Steiner said she would get the deadlines for both papers.  Voice vote.  Motion carried.    

Motion by Mr. Bartels,  second by Mr. Moody to convene to closed session pursuant to WI Stats 19.85 (1)(c) to consider employment, promotion, compensation, performance or evaluation of the Finance Director, over which the County of Lafayette has jurisdiction or exercises responsibility.  On a roll call vote, all vote yes.

Ms. Jacobson left the meeting.   Ms. Steiner was then responsible for recording the minutes.  

Motion by Mr. Moody, second by Mr. Bartels to reconvene to open session.  Motion carried.

Action Taken on  Matter in Closed Session:  Motion by Mr. Moody, second by Mr. Ludlum, effective March 23, 2016, to pay the Lafayette County Finance Director $75.00 per hour for an average of five (5) hours per week, outside of regular working hours, to provide transitional oversight of the Memorial Hospital of Lafayette County and Lafayette Manor finance functions.  Voice vote.  Motion carried. 

Next meeting date is scheduled for April 25, 2016, time to be determined after County Board reorganization.

Motion by Mr. Ludlum, second by Mr. Moody to adjourn.  

Human Resource Committee Meeting
April 18, 2016
3:30 P.M.
County Board Room

Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels, Garthwaite and Moody; County Board Chairman Jack Sauer, Human Resource Director Val Steiner, Finance Director Nicola Maurer, Hospital/Manor Administrator Julie Chikowski,  Interim Director/Health Officer Maura Trimble, Highway Commissioner Tom Jean and Chief Deputy Clerk Carla Jacobson.

The meeting was called to order at 3:30 P.M. by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Jacobson verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr. Ludlum, second by Mr. Bartels to approve the agenda as presented.  Voice vote, motion carried.

Partnership with Wisconsin Job Network for Recruitment:   Human Resource Val Steiner said the Wisconsin Job Network is an organization which can supplement our recruiting efforts by allowing us to reach 2.2 million unique monthly users of their website, which reaches not only the active job seeker, but the passive one as well.  Wisconsin Job Network’s marketing department will also help us create a social networking site through Facebook, which is another way to reach out to active and passive job seekers.   The subscription comes with an Applicant Tracking System (ATS), so an individual could apply from the Lafayette County website, Facebook, or through Wisconsin Job Network and the application will be redirected through the ATS to be reviewed, followed and tracked.  It will be one central location for any hiring manager in the County to use.  Our jobs will also be sent out to community diversity outreach locations based on our job specifications and requirements, and entered in the ATS. Since we are an Equal Opportunity Employer, we really need to increase out diversity outreach recruitment efforts.  Bill Stengrevics, a representative from the Wisconsin Job Network was not able to attend the meeting for a presentation but was available via a conference during the meeting to go over the information.  A packet of information along with a proposal  was also presented to the committee.  A Three (3) month subscription is $2,100.  An additional $250.00 includes Social Media.  Their social media outreach program cross-posts open jobs onto company held social media accounts creating the greatest opportunity to reach a massive and diverse pool of candidates.  The money would come from the amount that was budgeted this year for the outsourced compensation study ($29,500).  After some discussion, motion by Moody, second by Garthwaite, to try the Wisconsin Job Network for 4 months at a special discount rate of $2,100 for Four (4) months, including the Social Media at an additional $250.00, and reevaluate after that.  Voice vote.  Motion carried.     

Refilling a Patrolman Position at the Highway Department Due to a Retirement:   Highway Commissioner Tom Jean informed the committee that patrolman position Roger Redfearn retired April 1st.  Tom is requesting permission to refill the position.  Roger has been with the Highway Department for 28 years.  Roger has been in charge of County Section #14.  This position requires a CDL license and is expected to do part-time janitorial work.  Proposed starting wage is somewhere between 85% and 100% depending on qualifications.  First year at 85% is $15.33,  2nd year at 93% is $16.77 and 3rd year at 100% is $18.02 (base or 100%).  Motion by Bartels, second by Garthwaite to refill this position with the starting wage depending on qualifications.  Voice vote.  Motion carried with  Ludlum voting No.  

Change in Duties and Compensation to Finance Manager Position at Memorial Hospital:  Barb Johnson’s last day at the hospital was March 29.  Julie is requesting to reduce the position from Director of Finance to Finance Manager.  The job description was presented to the Committee.   Barb was earning $62,441.60 for the financial responsibilities at both the Manor and the Hospital.  The new position of Finance Manager would only be for the Hospital responsibilities.  Julie will be requesting a reduced salary of $60,000.00.  She would like to post and advertise this position as soon as possible.  The Finance Manager position is responsible for the direct supervision of all employees of the accounts payable, accounts receivable, billing, collections and payroll functions, to include performance management and hiring of the employees within those functions.  Motion by Ludlum, second by Bartels, to approve the change in duties and job title to Finance Manager at a starting wage of $60,000.00 per year.  Voice vote.  Motion carried.  
  
Creation of Med Tech Position at Lafayette Manor:  A Med Tech is a position that is more than a C.N.A. and less than an L.P.N.  They are allowed to pass medications along with specific other duties that they have been educated in and demonstrated competency for in response to a significant nursing industry shortage, which will be very helpful when they are short a nurse.  This position is currently at the hospital.  Julie is requesting the creation of this position at the Manor.  At the Manor a C.N.A. earns $12.45 to start, and an L.P.N. earns $17.97.  Julie is requesting the Med Tech position start at $16.00.  A job description was presented to the committee.  Motion by Moody, second by Ludlum, for the approval of the creation of a Med Tech Position and the job description, at a starting wage of $16.00 per hour, at the Manor.   Voice vote.  Motion carried.  

Refilling Home Health Nurse Position at the Public Health/Home Health Department Due to a Retirement:  Marian Olson may retire effective May 2.  Since there is only one other home health nurse, the Committee is requesting to refill this full-time position if Marion retires.  Marion is currently earning $24.55 with longevity.  The Health Department Committee is requesting the position be refilled at $23.61.  Maura explained to the committee that Marion has not gotten a firm response from her new employer.  Motion by Ludlum, second by Garthwaite, to approve the refill of the position only upon the retirement of Marion.  Voice vote.  Motion carried with Moody voting No. 

Next meeting date is scheduled for May 4th, 2016, time to be determined after County Board reorganization.  

Motion by Mr. Bartels second by Mr. Garthwaite to adjourn.   Voice vote.  Motion carried.
  
Meeting adjourned at 4:37 p.m. 

