FINANCE COMMITTEE MEETING
MARCH 30, 2016
1:00 P.M.
COUNTY BOARD ROOM


Present:  Committee Chair Wilson; Supervisors Hammer, Moody, Heimann and Wiegel; County Board Chairman Sauer; County Treasurer Taylor; Finance Director Maurer and County Clerk Bawden.

Also present were Supervisor Ludlum, Joy Galle, Lauree Aulik, Maura Trimble and Laurie Neis.

The meeting was called to order at 1:00 P.M. by Mr. Wilson.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr. Wiegel, second by Mr. Moody to approve the agenda as presented.  On a voice vote, the motion carried.

Motion by Mr. Moody, second by Mr. Wiegel to approve the minutes of March 2, 2016 as printed.  Voice vote, motion carried.

Treasurer’s Report:  Ms. Taylor distributed the treasurer’s report for February.  Bank balances and investments totaled $9,454,204.95.  Balance of tax certificates on 12/31/15 were $431,133.69 with payments received in 2016 of $111,658.69 leaving a balance as of 2/29/16 of $319,475.00.  Interest and penalty collected in 2016 is $34,825.53.  Sales tax received in February was $64,307.55.  Long term debt totals $2,150,336.72.  Motion by Mr. Heimann, second by Mr. Hammer to approve the treasurer’s report as presented.  Voice vote, motion carried.  Lauree Aulik updated the committee on the re-monumentation project for the county.  The County’s appointed surveyor, Larry Schmitt has indicated that he is retiring.  

Draft 2015 Year to Date Financial Statements and Status of Departments:  Ms. Maurer spoke about the draft year end account balances.  She emphasized that this report will change.  It is only a draft for where we will be with our fund balance for 2015.  She will be taking pieces of this report and sending it out to department heads.  She highlighted a few numbers because they pertain to decisions to be made later on the agenda.  If there are no carryovers or transfers we would return $590,147 to the general fund.  This shows we had a very good year.   Included in that amount is $236,811 that was received from the Hospital that went out to the rest of the county through budgets.  If that $236,811 is returned to the Hospital, that amount will come off of the $590,147.  Ms. Maurer then went on to say that at the Manor meeting last night she recommended since the Manor had surplus of approximately $95,255, they might want to consider several projects they may need money for, and set aside some of that surplus.  It was decided that the Manor should request to the Finance Committee $25,000 of funds to be retained by the Manor with the remaining surplus returned to the general fund.  

Public Health and Home Care Draft 2015 & 2016 YTD Financial Results:  Revenues for Home Nursing from September 2015 to February 2016 is $189,041.64.  Total expenses for the same time period is $199,467.20.  In that same six months Home Nursing used $10,425.56 of levy.  Two weeks of payroll not included in the total expenses is estimated at  $8,959.62 so the total levy used in six months would be $19,385.18.  There have been significant changes in Home Nursing, particularly a reduction in staff through not refilling positions, which has contributed to the much improved financial results.  Public Health ended up with a surplus of $37,001, Home Care ended up with a deficit of $105,814 and personal care was $4,692. Overall, the Health Department as a whole unit had a deficit of $64,539.00.  Mr. Wilson commended Ms. Trimble and her staff.

2015 Memorial Hospital Transfer to the General Fund:  Ms. Maurer went over the Hospital financials with the committee.  December 2015 YTD net loss before reimbursement of $4,206 to Manor for swingbed and $236,811 transfer to the County is negative $60,101.00.  After reimbursement to Manor and transfer to the County it is a loss of $300,937.00.  The Hospital Committee motioned to request the Finance Committee that the transfer of $236,811 be reimbursed back to the Hospital in 2015.  If this committee approves the transfer and it passes County Board, the deficit of the Hospital for 2015 would then be about $65,000.  Motion by Mr. Heimann, second by Mr. Moody to approve the return of the transfer of $236,811 back to the Hospital.  On a voice vote, the motion carried.

2015 Lafayette Manor Fund Balances:   Ms. Maurer stated the levy amount remaining for the Manor for period ending December 31, 2015 is $95,295.00.  The Manor is requesting they be able to retain $25,000 of the surplus with the rest returning to the general fund.  Motion by Mr. Heimann, second by Mr. Wiegel to approve the Manor retaining $25,000 of the remaining 2015 levy.  Voice vote, motion carried.

DHS Financial Audit Findings Letter:  Ms. Maurer stated at the last Finance Committee meeting she had received a letter regarding audit findings.  She then sent a letter to Christopher Cook from the WI. Department of Health Services Office of the Inspector General asking for a 90 day extension to address the concerns that the department has identified.  She was happy to report that the OIG had granted our request for an extension to June 23, 2016.  

Lafayette County Revenue Recognition Policy:  The County is governed by GASB.  Federal, state and local governments must present fairly the financial activity.  It is required to have a revenue recognition policy.  Previously, Lafayette County’s policy limited recognition of revenue to only those payments related to the prior year which were received during the first 60 days after year end, other than Human Services grant payments.  The updated policy will extend the revenue recognition period for improved matching of revenues and will now state “ For financial reporting purposes, revenues are recorded when they are both measurable and available.  The County considers revenues to be available if they are collected within 60 days of the end of the current fiscal period except for federal and state grant type payments and human services reimbursable grants, for which available is defined as six months”.  Motion by Mr. Wiegel, second by Mr. Moody to update the policy as stated above.  Voice vote, motion carried.

Baker Tilly Audit Engagement Letter:  There was discussion regarding pricing of our current audits by Baker Tilly.  Mr. Sauer is hesitant about signing the engagement letter with Baker Tilly until it is decided what we are doing with the Hospital.  The Hospital had requested to have an RFP to have auditing services for 2016.  Mr. Wiegel made the motion to rescind his previous motion from the December 22, 2015 meeting to approve a three year extension with Baker Tilly.  Mr. Moody seconded the motion.  On a voice vote, the motion carried.  Mr. Wilson then asked Ms. Maurer for her recommendation  on this.  Ms. Maurer said she believes in competition and recommends we go out for proposal  on auditing services.  Mr. Moody then made a motion to allow the Finance Director to go out for auditing bids for the County  with and without the Hospital.  Mr. Heimann seconded the motion.  On a voice vote, the motion carried.

Transitional Oversight of MHLC and Manor Finance Functions by County Finance Director:  Ms. Maurer stated two years ago it became apparent the financial function at the Hospital needed some intervention and oversight and guidance due to some problems with the financial audit that resulted in $20,000 of out of scope charges in addition to what we were already paying Baker Tilly.  At that point she was asked to get involved and help straighten things out.  The Finance Committee and County Board then approved to create an additional position in her office so that she would have the time to help the Hospital and Manor and other departments.  Barb Johnson who was the Finance Director at the Hospital and Manor resigned effective yesterday.  The Hospital has now contracted with a senior manager for consulting services out of the Rural Wisconsin Health Cooperative.  Before joining RWHC he was the CFO at the Reedsburg Hospital for 18 years. He has a wealth of Hospital experience and she looks forward to being able to learn from him and what he can help the Hospital with.  He has been down here now for 4 days and Ms. Maurer has spent some time with him working through things he needed to know.  He will only be able to be here 2 to 3 days per week and with Barb’s departure we now have no one working in the  Hospital Finance department that has been there for any length of time except for Deb Krahenbuhl who is there two days a week to pay bills.   She is looking for what makes the most sense for the Hospital finance department moving forward.   If the County is in a relationship with Unity Point, they could provide executive  level management oversight of the Hospital.   Ms. Maurer feels that she will be needed to help Joe since she is the only one now that understands the journal entries that need to be made and how those journal entries flow into the general ledger, etc.  She already has 5 weeks PTO on the books that she doesn’t think she will be able to use and she already lost some days on her anniversary  so putting in extra time and putting in more hours in her comp bank isn’t going to help her  so she is asking for some compensation instead  for her  expertise that she will be bringing to the Hospital over the next month or two months or however much time is needed.  The Hospital Committee passed $75.00/hour for Ms. Maurer when working on Hospital financials.  We are paying RWHC $100.00/hour for the consultant and she will be overseeing his work.  She is hoping Joe will be able to do most everything he needs in the time he is here, so it may be that she won’t have to put in any additional time. After discussion, Mr. Moody  motioned to approve $75.00/hour for Ms. Maurer to oversee the Hospital financials with a $3,000 limit.  Ms. Maurer said she couldn’t agree to that.  She said she has 22 hours of unpaid time in the last pay period, 11 hours of that was working through issues related to the Hospital and working with Joe.  Mr. Heimann then made a motion to pay $75.00/hour to Ms. Maurer for hours  worked outside regular hours, not to exceed 5 hours/week.  Mr. Wiegel seconded the motion.  On a voice vote, the motion carried with Mr. Hammer voting no.

Next meeting date is scheduled for April 25, 2016 at 1:00 P.M.
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