
BOARD OF HEALTH MEETING 

LAFAYETTE COUNTY HEALTH DEPARTMENT 

April 12, 2016 @ 1:30 pm 

 
PRESENT: Larry Ludlum  Connie Hull  Carol Korn  Bob Boyle  

Maura Trimble Chris Fortin              Kristie Lueck  Lois Finnigan 

Danielle Steger            Kari Liddicoat       Lisa Wolfe  Lee Gill 

Annie Timmerman Marian Olson  Marlaina Morrissey Val Stiener  
       

 

Meeting called to order by chair, Hull at 1:30 p.m.  

 

Kari Liddicoat verified the agenda was posted at the Courthouse, City Municipal Building, Health 

Department, Hospital, County website and e-mailed to the press.  

 

Amendment to the agenda requested due to time constraints.  To move #8 Agency Updates after #6 

Home Health Program Report/Updates.  Connie also wanted to make sure that the carryover of 

Danielle Steger’s vacation was mentioned on the amendment to the agenda.  Motion made by Boyle, 

2nd by Fortin to approve the amended agenda.  Motion carried.  

 

Motion made by Ludlum to approve the minutes from the March 15th Board of Health meeting, 2nd 

by Lueck.  Motion carried. 

 

 

FINANCIAL REPORTS: 
 

Review of Financials 
The March monthly financial report was reviewed.  

 

Approval of Invoices 

Invoice numbers 34-53 from March 2016 were reviewed and discussed.  A motion was made by Korn to 

approve the invoices, 2
nd

 by Boyle.  Motion Carried. 

 

OT Accrual 

Overtime reports for the last 3 payrolls were presented to the board.  The 3 payrolls yielded 27.50 hours 

of compensation and 8.25 hours of overtime accrued. 

 

 

HOME HEALTH (HH) PROGRAM REPORT/UPDATES: 

1. HH Reports: 

a. Aging by Payer 360 Summary: last 3 months spreadsheet 

As of March 31st, there is $101,672.84 that has been billed within the last 360 days and is 

still pending. 

 

b. A/R & Revenue Reconciliation + Adjustments Journal Entry: March 2016 

All adjustments, invoices, cash receipts and recoups that occurred during the month of 

March resulted in the $101,672.84 amount.  

 



c. Average Daily Census Report & Visit Type Report: March 2016 

Average daily census was 25 clients and 8 payor sources were identified. 

 

d. Total Therapy Visits by Month vs. Total HH Threshold proposal 

Presented and Reviewed.  For the Month of March 2016 there were 52 total therapy 

visits.   

 

 

ALL AGENCY UPDATES: 

1. Staffing: Proposals 

Trimble spoke of the updates/changes that are happening at the Health Department.  Trimble 

has an estimated mid-June timeline for leaving the Health Department.  Marian Olson, Home 

Health Registered Nurse, is retiring from the County & has accepted a position with another 

HH agency.  Her retirement date is set for May 2nd.  Dawn Wiegel, HH RN PRN, verbally 

notified the department of her intentions to resign from the department.  And finally, after 

years of severing as our boards chair Connie Hull will be leaving as well. 

 

Motion made by Boyle that with regret, to accept Marian Olson’s resignation/retirement from 

the Lafayette County Home Health, 2nd by Korn.  Motion carried. 

 

To move forward with these changes it was discussed to have Olson’s position (F/T HH RN) 

and the Director position posted right away.  However, until the status of Home Health is 

determined, the job description for the Director cannot be defined, limiting its ability to be 

posted.  Additionally, the proposed PH/HH RN combined position will have to have approval 

by multiple boards, so it was decided that we needed to get going on that as soon as possible 

as well.  

 

Motion made by Korn to carry over all of Danielle Steger’s vacation time, due to the 

situation with staffing time.  2nd by Lueck.  Motion carried.  The board also directed 

Liddicoat to have all of Steger’s vacation time that was used in this past pay period (for fear 

of losing it) back into sick time. 

 

 

PUBLIC HEALTH (PH) PROGRAM REPORT/UPDATES: 

1. PH Reports: 

a. Community Health Needs Assessment Presentation by Marlaina Morrissey 

Marlaina Morrissey is a UW grad student presenting the findings of the community 

health needs assessment.  The findings of this survey are to direct the Health Department 

on what needs to be focused on in the next 5 years.  By June the whole presentation of 

information will be available to the public and posted on to the Health Departments 

website. 

b. PH Monthly Activity Report: March 2016 

Reviewed and discussed. 

 

c. Zika Virus and LaCrosse County Health Department Contract 

The CDC has Ebola money left over and there is talk that this sum of money could be put 

towards the Zika Virus.  If that is the case, we will use those funds to finance the contract 

with the LaCrosse County Health Department for mosquito control. 



 

d. Programs & Partnerships 

1. ADRC- LCHD staff met with ADRC staff to discuss possible options/ideas 

for partnering with them on programs that would serve the needs of the senior 

residents of the county. 

 

 

The next Board of Health Meeting will be  

May 10, 2016 @ 1:30 pm 
 

Motion made by Boyle, second by Ludlum to adjourn the meeting at 3:35 pm. Motion carried.  
 

Respectfully submitted,  

 

Kari Liddicoat, Administrative Deputy 

 

 
 

 

_________________________________________________________________________________________ 

Connie Hull, Chairwoman      

 

 

 

Carol Korn      Kristie Lueck   

 

 

 

Bob Boyle      Lois Finnigan 

       

 

 

Larry Ludlum      Chris Fortin  
 

 


