LAFAYETTE COUNTY BOARD OF SUPERVISORS MEETING

APRIL 19, 2016
7:30 P.M.

LAFAYETTE COUNTY COURTHOUSE
COUNTY BOARD ROOM

The Lafayette County Board of Supervisors’ meeting was brought to order at 7:30 p.m. on Tuesday, April 19, 2016 by County Board Chairman Jack Sauer.  A prayer was led by County Board Supervisor Wayne Wilson. The Pledge of Allegiance was led by Mr. Wilson.  Roll call was taken by Lafayette County Clerk, Linda Bawden, beginning with Mr. Jack Wiegel.  There were Sixteen (16) members present with Zero (0) members absent.  Chairman Sauer declared a quorum.  Present were:  Larry Ludlum – District 1; Bill Moody - District 2; Jack Sauer - District 3; Leon Wolfe - District 4; Dwayne Larson - District 5; Tony Ruesga – District 6; Bob Boyle – District 7; Kriss Marion - District 8; Wayne L. Wilson - District 9; Jack Wiegel – District 10; John Bartels - District 11; Gerald Heimann - District 12; Ted Wiegel - District 13; Carol Korn - District 14; David W. Hammer - District 15; and John Perkins – District 16.  
Chairman Sauer asked the County Clerk, Linda Bawden, if the meeting had been properly posted.  Ms. Bawden said the meeting notice was posted in the Courthouse, at the Darlington Municipal Building, at Memorial Hospital of Lafayette County, on the Lafayette County Website, and was sent to the press.
Chairman Sauer asked the board for approval of the agenda.   Motion by Boyle, second by Wilson, to approve the agenda as presented.   Voice vote.  Motion carried. 
Chairman Sauer asked the board(s wishes regarding the minutes from the February 26, 2016, Lafayette County Board of Supervisors’ Meeting.  Motion by Larson, second by Korn, to approve the minutes as presented.   Voice vote.  Motion carried. 
Comments and Correspondence:    
Chairman Sauer said that 4 County Board Chairmans’  met with Governor Walker’s Office on March 21, 2016, in Grant County and talked about many issues relating to county government.  Chairman Sauer said he thought that the meeting went very well.   Chairman Sauer said in the afternoon Governor Walker was here at the Lafayette County Courthouse for a bill signing for Law Enforcement to get back into Slant for drug enforcement.  Governor Walker also visited the First Capitol Historic site in Belmont.  Wisconsin Tourism Secretary Stephanie Klett was also in Darlington that day and presented the Canoe Festival Organization with a plaque commending them on 50 years of the Canoe Festival.  
Chairman Sauer welcomed the three newly elected County Board members, Mr. Tony Ruesga, representing Supervisory District 6; Ms. Kriss Marion, representing Supervisory District 8; and Mr. John Perkins, representing Supervisory District 16.    

Appointments:   None
Reports:   
Update on County K Building:  Mr. Moody, Chair of the County K Building Committee, informed the board that the County K building is complete and that the Human Services Department will start  moving  into the building tomorrow  morning at 7:30 a.m.  
Finance Director Nicola Maurer presented the Preliminary 2015 Financial Report to the board.  Nicola said for the most part the audit is done.  The Highway Audit figures are not done at this time.  Nicola said in 2015, we have a very good year financially.  The Sheriff’s Department had a surplus of $302,934 at year end.  Public Health had a surplus of $36,584 while Home Care had a deficit of ($101,122) for a net deficit of approximately ($64,538).   The County K Building had a deficit if ($114,738).  The Manor had a surplus of $95,255.   Nicola is anticipating strong results from the Highway Fund.  Human Services had a surplus of $191,956.  Nicola said the Hospital Committee and Finance Committee have proposed to reimburse the hospital for the 2015 general fund transfer of $236,811.  Nicola said this will be presented to the county board at their next meeting in the form of a resolution and if the resolution passes, the net loss for the hospital would be approximately $30,000 instead of $274,394.  Nicola said we still have to file our cost report for the hospital and she said they are anticipating a reimbursement which will hopefully lead to a surplus for the hospital for 2015.  Requests for carryover will be brought to the next county board meeting.   
Chairman Sauer continued on with the election of County Board officers beginning with the election of County Board Chairman.  Motion by Bartels, second by Jack Wiegel, to nominate Jack 

Sauer as County Board Chairman.   Chairman Sauer asked for any other nominations from the floor. Hearing none, motion by Wilson, second by Ludlum to cast a unanimous ballot for Mr. Sauer for County Board Chairman and that nominations be closed.   Voice vote.  Motion carried.  Mr. Sauer was by unanimous vote declared the County Board Chairman.  Chairman Sauer thanked the board.  


Chairman Sauer continued on with the election of First Vice Chair.  Motion by Moody, second by Heimann to nominate Mr. Wilson as First Vice Chair.  Chairman Sauer asked for any other nominations.  Hearing none, motion by Ted Wiegel, second by Wolfe to close nominations and cast a unanimous ballot for Mr. Wilson as First Vice Chair.  Voice vote.  Motion carried.  Mr. Wilson was by unanimous vote declared as the First Vice Chair.  Mr. Wilson thanked the board.  

Chairman Sauer continued on with the election of Second Vice Chair.  Motion by Bartels, second by Ted Wiegel to nominate Gerald Heimann as Second Vice Chair.  Chairman Sauer asked for any other nominations.  Motion by Larson, second by Ruesga, to nominate Bob Boyle as Second Vice Chair.  Chairman Sauer asked for any other nominations.  Hearing none, County Clerk Linda Bawden and Chief Deputy Clerk Carla Jacobson distributed 16 paper ballots to all County Board members.  Ms. Bawden and Ms. Jacobson were asked to collect and count the ballots. County Clerk Linda Bawden said the result was Heimann 10 and Boyle 6.  Mr. Heimann was declared the Second Vice Chair.   

Chairman Sauer appointed the members of the Executive, Rules and Legislation Committee for the April, 2016 through April, 2018 term, as Mr. Wilson (automatic member due to being elected First Vice Chair), Mr. Heimann, as Chairman of the committee (automatic member due to being elected Second Vice Chair), Mr. Ted Wiegel, Mr. Bill Moody, and Mr. David Hammer.  Chairman Sauer said a meeting of the Executive, Rules and Legislation Committee will be held Wednesday, April 20, 2016 at 7:00 p.m., to appoint the committees.

Chairman Sauer continued on with the election of the Highway Committee.  The names of the candidates who want to be considered for the Highway Committee are Dwayne Larson, Bob Boyle, Wayne Wilson, John Bartels, Gerald Heimann, Ted Wiegel and John Perkins.  County Clerk Bawden reminded the board that every County Board member was to either indicate their district number on the ballot and/or to sign their name on the ballot.  Also, each ballot calls for the voting of “not more than four” Highway Committee members.  Chairman Sauer then asked if there were any other nominations.  Hearing none, County Clerk Linda Bawden and Chief Deputy Clerk Carla Jacobson distributed paper ballots to all County Board members.  Ms. Bawden and Ms. Jacobson were asked to collect and count the ballots.  Chairman Sauer said the result was Dwayne Larson 12; Gerald Heimann 10; Wayne Wilson 13; John Bartels 8; Ted Wiegel 8 and John Perkins 3.  Because Mr. Bartels and Mr. Ted Wiegel had 8 votes each, Chairman Sauer asked Ms. Bawden and Ms. Jacobson, to again distribute 16 paper ballots to all County Board members with members just voting for Mr. Ted Wiegel or Mr. John Bartels.  Ms. Bawden and Ms. Jacobson were asked to collect and count the ballots. County Clerk Linda Bawden said the result was Ted Wiegel 8 and John Bartels 8. Due to it being a tie vote again, Chairman Sauer asked Ms. Bawden and Ms. Jacobson, to again distribute 16 paper ballots to all County Board members with members just voting for Mr. Ted Wiegel or Mr. John Bartels.  Ms. Bawden and Ms. Jacobson were asked to collect and count the ballots.  County Clerk Linda Bawden said the result was Ted Wiegel 12 and John Bartels 4.   Mr. Sauer congratulated Mr. Larson, Mr. Wilson, Mr. Heimann and Mr. Ted Wiegel as the members of the Highway Committee for the April, 2016 through April, 2018 term.

Chairman Sauer called upon Mr. Wilson, Chairman of the Finance Committee, to present Resolution 1-16 Lafayette County Address and Road Name Ordinance.  The Lafayette County Land Information Council has written and recommended this Ordinance to assist in the increased accuracy and efficiency of rural addressing and to improve communication between Towns, Emergency Service Agencies, and County Departments within Lafayette County regarding rural addressing.  Chairman Sauer said that this is a first reading of this Ordinance and that the second reading to act on the Ordinance will be at the next County Board meeting.  A copy of this Ordinance is available, upon request, at the Lafayette County Clerk’s Office. 
Chairman Sauer called upon Mr. Leon Wolfe, Chairman of the Land Conservation Committee, to present Resolution 2-16 Wolf Control Resolution.   The Wisconsin DNR plans to review and revise the previous wolf management plan adopted in 1999 and revised in 2007, which established a wolf goal of 350 animals.  Lafayette County is requesting that the Wisconsin DNR approve a wolf overwinter minimum count goal of 80 or less in the next revision of the Wisconsin Wolf Plan.  Motion by Wolfe, second by Hammer, for approval of the resolution.  Voice vote.  Motion carried with Ted Wiegel voting No.

Chairman Sauer called upon Mr. Wolfe, to present the next item on the Agenda, Ordinance for Licensing Livestock Facilities.  The purpose of this Ordinance is to comply with requirements of Sec.93.90 of Wis. Statutes and ch. ATCP 51, Wis. Adm. Code (ATCP 51), and to establish standards and authority to protect the public health and safety of the people of the County of Lafayette.  This ordinance sets forth the  procedures  for  obtaining  a  license  for  the  siting  of  new  and  expanded livestock facilities in the County of Lafayette.  Mr. Wolfe read the entire Ordinance to the board.  Chairman Sauer said that this is a first reading of this Ordinance and that the second reading to act on the Ordinance will be at the next County Board meeting.  A copy of this Ordinance is available, upon request, at the Lafayette County Clerk’s Office.
Chairman Sauer called upon Mr. Hammer, Chairman of the Human Resource Committee, to present Resolution 3-16 Amending Resolution 21-15 Change in Operating Room Manager and Compensation at Memorial Hospital.  It was approved at the August 18, 2015 County Board meeting, to reduce Mary Roelli, OR Manager from a .9 FTE to a .675 FTE with a commensurate reduction in pay and benefits and to recruit and hire an OR Manager(s) in training effective September 1, 2015 to be in training until July 31, 2016 (or until Mary Roelli retires) and compensate them an additional $1.50 per hour for half of their hours worked in a pay period while in training.  This revised resolution is proposing $1.50 per hour for all hours worked in a pay period after the completion of training, effective March 14, 2016, which was approved by the Hospital Committee and the Human Resource Committee.  Motion by Hammer, second by Wilson, for approval of the resolution.   Voice vote.  Motion carried.
Chairman Sauer called upon Mr. Hammer, to present Resolution 4-16 Creation of Chief Nursing Officer Position to Encompass the Director of Nursing Duties at Memorial Hospital of Lafayette County.  It was discussed to create the Chief Nursing Officer position to encompass the current Director of Nursing day-to-day oversight of nursing functions as well as back up for the CEO and COO in their absence with a pay raise of $4.00 per hour for 20 hours per week, at the acceptance of the position and another $4.00 per hour for the balance of the salaried 40 hours per week at the completion of orientation, (07/31/2016) for a total raise in pay of $4.00 per hour.  Motion by Hammer, second by Ludlum, for approval of the resolution.   Voice vote.  Motion Carried.  
Chairman Sauer called upon Mr. Hammer, to present Resolution 5-16 County Finance Director Compensation for Supplementary Services Provided to Memorial Hospital of Lafayette County During Transition.  At the March 29, 2016 Hospital Committee meeting, due to the resignation of the Hospital/Manor Finance Director, the need for additional support services for the MHLC Finance functions was evaluated and studied and it was approved to compensate the County Finance Director for additional services provided related to the MHLC Finance Office transitions.  At the March 30, 2016 Finance Committee meeting, the need for transitional support services for the Hospital and Manor Finance functions was evaluated and studied and it was approved to compensate the County Finance Director for these additional services provided.  At the April 4, 2016 Human Resource Committee meeting, the recommendation from the Finance Committee was evaluated and studied, and it was approved to compensate the County Finance Director for services provided to the Hospital and Manor for Finance transition support at the rate of $75 per hour, not to exceed an average of 5 hours per week of hours outside regular working 
hours, effective March 23, 2016.  Motion by Hammer, second by Ted Wiegel, for approval of the resolution.   Voice vote.  Motion Carried.  

Chairman Sauer called upon Mr. Hammer, to present Resolution 6-16 Change of Title and Job Description for the Current COO/DON to Chief Operating Officer (COO).  The Hospital Committee and Human Resource Committee, approved to create the Chief Nursing Officer position to encompass the current Director of Nursing day-to-day oversight of nursing functions and change the current title and job description of the current COO/DON to strictly Chief Operating Officer to reflect what is actually being done on a day to day basis.  Motion by Hammer, second by Wilson, for approval of the resolution.   Voice vote.  Motion Carried.  

Chairman Sauer called upon Mr. Hammer, to present Resolution 7-16 Creation of Medical Technician Position, Job Description and Starting Wage at Lafayette Manor.   The Manor Committee approved to create a medical technician position that allows nursing students to pass medications along with very specific other duties that they have been educated in and demonstrated competency for in response to a significant nursing industry shortage and have a starting wage of $16.00 per hour.  Motion by Hammer, second by Moody, for approval of the resolution.   Voice vote.  Motion Carried.  

Future Agenda Items:   None. 
There being no other business, Chairman Sauer set the next County Board meeting date to May 17, 2016, at 7:30 p.m.  Motion by Wilson, second by Jack Wiegel to adjourn.  Voice vote.  Motion carried.  Meeting adjourned at 9:10 p.m.
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