BOARD OF HEALTH MEETING
LAFAYETTE COUNTY HEALTH DEPARTMENT
May 10, 2016 @ 9:30 am

PRESENT: Bob Boyle Carol Korn David Hammer Tony Ruesga
Maura Trimble Chris Fortin Kristie Lueck Lois Finnigan
Kari Liddicoat Peggy Steger Lisa Wolfe Lee Gill
Annie Timmerman Nicola Mauer Danielle Steger Erin Hastert
Dave Pluymers Michelle Bailey Christy Gilbert

Meeting called to order by chair, Boyle at 9:36 a.m.

Kari Liddicoat verified the agenda was posted at the Courthouse, City Municipal Building, Health
Department, Hospital, County website and e-mailed to the press.

Motion made by Ruesga 2nd by Hammer to approve the agenda. Motion carried.
Motion made by Korn to approve the minutes from the April 12th Board of Health meeting, 2nd by

Finnigan. Motion carried.

FINANCIAL REPORTS:

Review of Financials
The April monthly financial report was reviewed.

Approval of Invoices
Invoice numbers 57-82 from April 2016 were reviewed and discussed. A motion was made by Korn to
approve the invoices, 2™ by Fortin. Motion Carried.

OT Accrual
Overtime reports for the last 2 payrolls were presented to the board. The 2 payrolls yielded 21 hours of
compensation and 7 hours of overtime accrued.

PUBLIC HEALTH (PH) PROGRAM REPORT/UPDATES:
1. PH Reports:
a. PH Monthly Activity Report: April 2016
Reviewed and discussed.

b. Zika Virus: Southern County Sampling; & LaCross Co HD Contract:
Signatures

Trimble had a conference call last week about the Zika virus. The state would like to

concentrate on the southern tier counties. There will be collection units that will be put

out and there is talk with Edgewood to have some students come and assist with

collecting the data from those units. Also, the signatures to the LaCross County Health

Department contract were signed. This is for mosquito control.



c. Programs & Partnerships
LCHD & ADRC staff met to explore potential collaborative programming, as well as
relaunching the Live Well Lafayette Coalition.
On May 8" the Department had a luncheon and invited the new providers from
Lafayette County Family Health Clinic. It was very informative and we are looking
forward to partnering with them in the future.

HOME HEALTH (HH) PROGRAM REPORT/UPDATES:
1. HH Reports:
a. Aging by Payer 360 Summary: last 3 months spreadsheet
As of April 30", there is $104,659.78 that has been billed within the last 360 days and is
still pending.

b. A/R & Revenue Reconciliation + Adjustments Journal Entry: April 2016
All adjustments, invoices, cash receipts and recoups that occurred during the month of
March resulted in the $104,659.78 amount.

c. Average Daily Census Report & Visit Type Report: April 2016
Average daily census was 25 clients and 7 payor sources were identified.

d. Total Therapy Visits by Month vs. Total HH Threshold proposal
Presented and Reviewed. For the Month of April 2016 there were 35 total therapy visits.

ALL AGENCY UPDATES:

1. Sustainability of Home Health
The Lafayette County Home Health (Care) is currently employing one full time nurse and
one part time biller (0.8). Olson’s former position, HH RN F/T, was posted. There was only
one applicant: who has not graduated yet nor taken and passed the state boards. Trimble
noted that continuing on with one full time nurse and a part time biller is not sustainable.
There was much discussion on different options. In the end there are 2 choices: 1. Close the
program and transition into finding all the patients different home care agencies, or 2. Hire a
full time home care supervisor/administrator, plus an additional 1.5 nurses. The board
wanted to meet with Finance and HR to see what was their position on the current state of
home care.
Motion made by Fortin, 2" by Finnigan. To have a Position Statement for the joint board
meeting with HR, Finance and Health to state, “Although the public health board believes
that home health care is a needed service in Lafayette County, with its current financial and
staffing deficits, the home health care program is unsustainable.” Korn opposed. Motion
carried.

2. Staffing Proposals
It was proposed that Danielle Steger (HH RN) transition into the Assistant director/Home
Health Supervisor/Administrator position and take that off of the Director’s job title so that
we can get the Director position posted. Trimble will be leaving the department on June 3.
Pluymers agreed to have an interim director for up to 3 months while the job is posted.
Motion made by Korn to make Danielle Steger the Home Care Supervisor. 2™ by Lueck.
Motion carried.




3. Title & Salary Realignments
Trimble wanted it noted the differences in job titles and salaries. This was to be brought to
the Board’s attention to get the discussion going on what is acceptable for the wages of those
at the Health Department and consistencies in job titles.

The next Board of Health Meeting will be
Tuesday, May 17™, 2016 @ 1:30 pm

Motion made by , second by to adjourn the meeting at 11:37pm.
Motion carried.

Respectfully submitted,

Kari Liddicoat, Administrative Deputy

Bob Boyle, Chairwoman

Carol Korn Kristie Lueck

Tony Ruesga Lois Finnigan

David Hammer Chris Fortin



