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SPECIAL BOARD OF DIRECTORS MEETING

MINUTES OF THE MEETING

May 16, 2016
1.  Meeting Called to Order at 1:45 p.m. by Board Chair, Leon Wolfe, at the Health and Human Services Building, 303 W. Chapel St., Dodgeville, WI, Room 1004.
2. Roll Call-   Jeremy Meek, Iowa County; Marjorie Bomkamp, Iowa County; Dan Nankee, Iowa County; John Bartels, Lafayette County; Carol Korn, Lafayette County; and Leon Wolfe, Lafayette County, were present. 
 Others Present-  Cecile McManus, Executive Director; Julie Jensen, Dodgeville site manager; Diane DeChant-Anderson, sub for Dodgeville site.
3.  Certification of Compliance with Open Meeting Law-  McManus stated that notice of the meeting was posted at designated public places one day prior at Noon.  Let the records show that the meeting was properly posted.
4.  Approval of the Agenda for March 24, 2016 McManus stated that the Public Comments agenda item had been inadvertently left off, and asked that it be added.  Motion by Korn to add to agenda; seconded by Nankee.  Motion carried.
5. Public Comments; opportunity for members of the audience to address the Board.  Comments were asked for by Wolfe; none made at this time.
6.  Review Personnel Concerns:  Closed Session – Roll call was held to go into closed session; all Board members were present and voted aye.  McManus and De-Chant-Anderson were asked to leave the room.  Jensen remained in the room.  Closed session began at 1:55.  Closed session ended at 2:25.  
7. Review  Personnel Concerns – open session.  McManus was asked to return to the room.  DeChant-Anderson came in also.  Chairman Wolfe asked McManus for any comments.  She stated it was hard to respond to comments by Jensen that she had not heard.  McManus stated that any complaints or frustrations that Jensen had, had not been communicated to her directly; she had heard of some second-hand.  McManus stated that after receiving Jensen’s resignation by email, she called Jensen immediately to ask to meet with her, but had to leave a message.  Jensen then sent an email stating she wanted to meet with the Board after the regular meeting and would not meet with McManus without a Board member present.  Board members asked McManus several questions related to the site manager’s responsibilities.  Korn asked what had changed since Jensen was hired and now; McManus said, nothing; she was happy with Jensen’s work then and now.  She stated she had not said anything negative about Jensen’s work in this meeting. Meeks asked if pans could be scraped but not cleaned, and sent to Bloomfield that way.  McManus said no; too much potential for bacterial growth and wouldn’t meet the Wisconsin food code.  They go back the next day, and for Friday, 3 days later.  Bloomfield would say no.  DeChant-Anderson was asked if she had any comments.  She started by saying she was a sub for the site manager and worked for Sodexho/Marriot for 21 years in food service, and was not a new person on the block.  She said the job at the Dodgeville site was very do-able in the time allotted, even with picking up the food, which she has done.  She stated there were just a few things required to do this job:  compassion, common sense and the ability to know how to speak with the elderly.  Work load varies with the count. She had heard comments from the participants stating, for example, that Jensen had a long list of things that needed to be changed, and that she was performing duties that she wasn’t hired for.  DeChant-Anderson said the seniors come there for a peaceful meal and social time, and do not need this drama.  She continued that Jensen asking the Board to meet in closed session, without McManus present to respond, when only on the job for four months, was not right.  Wolfe responded that they would not have had to honor her request, but wanted to give Jensen a chance to speak with them.  
Wolfe stated he had to leave around 2:45 to attend another meeting.  McManus handed a packet to each Board member that contained the job description given to Jensen with the application, the time-line of duties given to her on the first day of employment, the orientation list that covered the job description at time of orientation, and a copy of the scheduled hours. The orientation list and scheduled hours were signed by Jensen. McManus asked the Board to please read through the packet, and come to the regular Board meeting on May 19 with comments/questions.  Wolfe said it would be on the agenda.
8.  Adjourn – Bomkamp made a motion to adjourn; seconded by Bartels.  Motion carried.  Meeting ended at 2:45.  

