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BOARD OF DIRECTORS MEETING

MINUTES OF THE MEETING

April 20, 2016
1.  Meeting Called to Order at 1:09 p.m. by Board Chair, Leon Wolfe, at the Health and Human Services Building, 303 W. Chapel St., Dodgeville, WI.
2. Roll Call-   Jeremy Meek, Iowa County; Marjorie Bomkamp, Iowa County; Dan Nankee, Iowa County; John Bartels, Lafayette County; Carol Korn, Lafayette County; and Leon Wolfe, Lafayette County, were present. 
 Others Present-  Cecile McManus, Executive Director; and Jan Baker, Financial Officer.  Rebecca Wetter arrived 2:06 pm, gave her report, and left 2:19 pm.  She was busy.
3.  Certification of Compliance with Open Meeting Law-  Baker stated that notice of the meeting was posted at designated public places six days ago.  Let the records show that the meeting was properly posted.
4.  Approval of the Agenda for April 20, 2016 Motion to approve agenda made by Nankee; seconded by Bomkamp.  Motion carried.
5.  Approval of the Minutes of the March 24, 2016 Board Meeting Motion was made by Korn to approve the minutes; seconded by Bartels.  Motion carried.
6.  Reports from other Board members and members of the audience   Baker reminded everyone to RSVP to Belmont for their Mealsite Anniversary and Volunteer Appreciation Dinner April 25th.  Dan Nankee said that Cecile’s article in the May News and Views about honey was interesting.
7.  Aging Resource Center & County Aging Unit Reports-  a. For Lafayette County – No report.  Cecile said they are moving to their new location at 15701 County Rd. K today.  For Iowa County- Cecile said the ADRC is planning a presentation in Arena in June.  Rebecca arrived from a Leader’s Training at Southwest Tech.  She said AARP completed the tax season, and that Stepping On started this week and there is room for 2.  She had a meeting with CARE Wisconsin, another option for long-term Medicaid in our area.  There is still IRIS, but Family Care members have CARE Wisconsin, and Continuus, to choose from.  In May, trainers and speakers will present a new prevention program called Let’s Talk About Medicines.  Also, they joined the Dodgeville Chamber, and will host Business After 5, presenting Dementia training, and educating about what the ADRC does.  The Senior Expo will be held the last Friday in September.  Belmont Senior Expo was put on by the Shopping News.  Senior Affair is in Darlington in May from 1 – 3 pm.  May is Older Americans Month, and WI ADRC Month.  
8.  Monthly Reports-Possible action-  Cash Flow Statement & C.D. Review: Set-aside funds savings account interest added in March was $1.56.  We have $83,280.04, which equals approximately 2.5 months expenses.  Jan’s cashflow statement showed that we have deposits from GWAAR of $12,963, Continuous of $1916.25, meal donations of $6396.10, Argyle Womens Club, $100, Village of Argyle $150, and Grace UM $25. General vouchers were $32521.97, and cash on hand is $51771.47.  Jan said this is an appropriate balance to have.  Budget Reports:  Based on 3/12th of the annual budget, our net income was $10825.15 over budget, which is good because the income is needed now for cashflow purposes. Expense is under budget by $1,386.33.  Monthly Participant Numbers:  Iowa County served 1845 meals, and Lafayette County served 2202 meals.  Motion to approve the monthly reports made by Korn; seconded by Bomkamp.  Motion carried.
9. Annual Appeal – Update   Cecile handed out the donor list, totaling $3310.
10. Director’s Report   Cecile talked about ongoing problems with the Benton Stove.
11. Grant Update    Cecile asked for $1000 from the Biddick Foundation for Linden meal donations.  From Meals on Wheels America Walmart Foundation, she applied for the minimum grant of $25,000 for a new vehicle for Iowa County use.  Hallada Motors offered a conditional 10% match.  Dan Nankee said it’s good she can get grants, because we paid for that before.
12. Training Request-Possible Action –None.
13. Chairperson’s Report – Leon liked our 3 months numbers, and hopes we can continue the trend, or stay above last year.
14. Staff/Site Issues/Reports-possible action-  a.  Ridgeway/Barneveld-Barneveld started with Tues and Thurs, and is adding Wednesday per a family’s request.  Ridgeway serves Monday through Thurs, and serves 3 to 5 people.  Cecile said the Dodgeville manager is doing a good job keeping it all on track. 
15. Vouchers-possible action  Motion by Nankee to approve vouchers presented for signing; seconded by Bartels.  Motion carried.
16.  Next Meeting Date & Adjournment  Next meeting will be Thursday, May 19, at approximately 12:15  p.m., at the Benton mealsite , 83 Main Street, following lunch.  Motion by Nankee to adjourn meeting; seconded by Bartels.  Motion carried.  Meeting adjourned 2:35 p.m. 
