[bookmark: _GoBack]FINANCE COMMITTEE MEETING
MAY 4, 2016
9:00 A.M.
COUNTY BOARD ROOM


Present:  Committee Chair Wilson; Supervisors Moody, Heimann and Wiegel; County Board Chairman Sauer; County; Finance Director Maurer; Human Resource Director Val Steiner and Chief Deputy Clerk Carla Jacobson.
Mr. Hammer was excused. 

Also present were Supervisor Bartels, Wolfe and Korn; Joy Galle, Lauree Aulik, Kari Liddicoat, Register of Deeds Joe Boll, Mary Knellwolf; Sheriff Reg Gill; Judge Duane Jorgenson.

The meeting was called to order at 9:00 A.M. by Mr. Wilson.  He asked if the meeting was properly posted.  Ms. Jacobson verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr. Moody, second by Mr. Wiegel to approve the agenda as presented.  On a voice vote, the motion carried.

Motion by Mr. Wiegel, second by Mr. Moody to approve the minutes of March 30, 2016 as printed.  Voice vote, motion carried.

Department Carryover from 2015 Requests:  UW-Extension, Court System, Register of Deeds, Sheriff, Human Resources:  

UW-Extension is requesting to carryover a total of $9,641.00 from the following accounts:  Office Chair - $530.00, Ag Agent - $2,000, Family Living - $153.00, Parenting After Divorce - $1,073.00, CNRD - $3,500.00.  
The 2014 carryover funds that were not used were $2,385.00.  Motion by Mr. Moody, second by Mr. Heimann, to approve the carryover request of $9,641.00.  Voice vote.  Motion carried.

Circuit Court/Clerk of Court  is requesting carryover of $10,000.00 to purchase two laptop computers for use by the Court upstairs and downstairs and any wiring necessary for Wi-Fi for the County Board Room (2nd Courtroom).  The carryover is also for rebinding an old official book which goes back to the 1880s and has to be ongoing.  Motion by Mr. Heimann, second by Mr. Wiegel for approval of the carryover request.  Voice vote.  Motion carried. 

Register of Deeds is requesting to carryover $5,000.00.  This is a continuing carryover from 2014 that would be used to replace the current canon copier.  The copier currently being used was purchased in 2009.  This carryover will only be used when current copier can no longer be serviced.   Motion by Mr. Wiegel, second by Mr. Moody, for approval of the carryover.  Voice vote.  Motion carried.

Sheriff’s Dept.  is requesting $245,964.00.  $100,000.00 to be used to supplement DOJ funds from a grant for a drug investigation position assigned to the SLANT Task Force.  $145,964.00 carryover towards the implementation of Spillman Software Project.  $72,964.00 was approved from the 2014 budget and $73,000.00 is requested from 2015 to cover overtime costs associated with training staff.  Motion by Mr. Heimann, second by Mr. Moody, to approve the carryover of $245,964.00.  Voice vote.  Motion carried.  

Human Resource is requesting to carryover $5,193.00 for labor relations - professional services for WPPA negotiations.  Motion by Mr. Moody, second by Mr. Wiegel, to carryover $5,193.00 to 2016.  Voice vote.  Motion carried.  

Finance is requesting to carryover $4,057.00 for a new PC and monitor needed for the payroll manager and for additional costs related to the  Hospital and Manor finance department’s transition assistance by the Finance Director.  Motion by Mr. Wiegel, second by Mr. Heimann for approval for the carryover of $4,057.00.  Voice vote.  Motion carried.  

Treasurer’s Report:  The Treasurer’s March report was distributed to the committee prior to the meeting.  Treasurer Ms. Taylor was not in attendance.    Finance Director Nicola Maurer said the Bank balances and investments totaled $8,471,520.44.  Balance of tax certificates on 12/31/15 were $431,133.69 with payments received in 2016 of $135,998.85 leaving a balance as of 3/31/16 of $295,134.84.  Interest and penalty collected in 2016 was $42,208.50.  Sales tax received in March was $52,347.95.  Long term debt totals $2,131,359.86.  Motion by Mr. Wiegel, second by Mr. Heimann to approve the treasurer’s report as presented.  Voice vote, motion carried.

Real Property Lister /GIS Specialist Lauree Aulik, brought the committee up to date on what’s happening with the Land Information Council.  

March, 2016 Year to Date Financial Statements and Status of Departments:   Ms. Maurer presented handouts to the committee.  Revenue should be at 25%.  Total revenue received thru March is $30,106,799.  Total expenses incurred is $38,420,480, which leaves a deficit of $7,274,910.  The hospital is below YTD budget for Revenues by 2% and below YTD budget for Expenses by 1%, with a corresponding YTD Net Loss of ($92,938).  
Nicola is still working on the Manor financials.  A resolution will be presented at the next County Board meeting approving a transfer of $236,811.00 from the General Fund to the Hospital Fund for 2015.  A handout was presented regarding the financial results of the Highway Department through March 31, 2016.    

Public Health and Home Care March 2016 Year to Date financial Results:   Handouts were presented by Ms. Maurer prior to the meeting.  The first sheet shows the financial results of Home Nursing thru the end of February, 2016, and another sheet shows the results thru the end of March, 2016.  Year to date actual is $41,765.  Due to the time lag of their revenue collection, the Health Department is under budget at this point in the year.  Nicola said there is going to be a Joint Human Resource/Finance/Health Committee meeting next Tuesday, May 10th, at 12:00 noon.   Mr. Moody would like to see the breakdown in Physical Therapy.  This meeting was requested by the Health Department.      

Resolution – Authorization of Non-Lapsing Funds:  Certain operating accounts carry over funds from one year to another for various reasons, which must be approved by the County Board.  The grand total of non-lapsing funds (carried over) is $17,874,407.00.  Motion by Mr. Heimann, second by Mr. Moody, to approve the Resolution – Authorization of Non-lapsing Funds.  Voice vote.  Motion carried.

Resolution – Transferring Deficit/Surplus Account Balances:  Operating accounts usually end the year with either an excess or deficit of funds.  All such excesses and deficits which are not carried over must be closed into the General Fund.  The total amount transferred from the General Fund is $783,726.00.  Total amount transferred to the General Fund is $774,006.    After all transfers, the Unassigned General Fund balance will be $2,406,524.00.  Motion by Mr. Wiegel, second by Mr. Moody, for approval of the Resolution – Transferring Deficit/Surplus Account Balances.  Voice vote.  Motion carried. 

Update Regarding Finance Positions at Hospital, Manor and Human Services:      Nicola said Janet George is retiring.  Her last day is Friday of next week.  A request to refill this position is going to be presented to the Human Resource Committee later today.  The Finance Manager position at the Hospital is posted and we are receiving applications right now.  In the interim, Nicola is providing financial support for the Manor.  The Manor Committee will be bringing forward a recommendation at some point regarding the oversight of the Manor finances.  

Motion by Mr. Heimann,  second by Mr. Moody to convene to closed session pursuant to WI Stats 19.85 (1)(c) to consider employment, promotion, compensation, performance or evaluation of the Payroll Manager, over which the County of Lafayette has jurisdiction or exercises responsibility.  On a roll call vote, all vote yes.

Ms. Jacobson left the meeting.   Ms. Maurer was then responsible for recording the minutes.  

Motion by Mr. Wiegel, second by Mr. Moody, to reconvene to open session.  Motion carried.

Action Taken on  Matter in Closed Session:  Motion by Mr. Heimann, second by Mr. Moody, to approve carryover of Payroll Manager, Deb Krahenbuhl’s, vacation hour balance to next employment year.  Voice vote.  Motion carried. 

Next meeting date is scheduled for May 31, 2016 at 9:30 a.m.

Motion by Mr. Wiegel, second by Mr. Heimann to adjourn.  Meeting adjourned.
