MINUTES OF MAY 17 AND MAY 23RD MEETINGS

HUMAN RESOURCE COMMITTEE MEETING
MAY 17, 2016
6:00 P.M.
CONFERENCE ROOM 202


Present:  Committee Chairman Hammer; Supervisors Ludlum, Wilson, Moody and Bartels; HR Director Steiner and County Clerk Bawden.

Also present were Supervisors Wolfe and Korn; S. Schuhmacher, N. Maurer, J. Chikowski, M. Trimble, K. Lueck, A. Timmerman and D. Steger.

The meeting was called to order at 6:00 P.M. by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Wilson, second by Mr. Moody to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Ludlum, second by Mr. Moody to approve the Minutes of May 4, 2016 as printed.  On a voice vote, the motion carried.

Wage Increase and Approval of Job Description for Support Services Manager Position at Human Services Department Due to a Retirement:  Resolution 13-16 was presented to the committee.  This request for refilling the Support Services Manager position was brought to the last meeting but compensation or job description was not on the agenda.  The resolution is recommending a wage increase between $21.50 to $23.50.  Mr. Ludlum stated that it seems we have trouble retaining good help and feels we need to be a little more competitive with wages to retain good employees so he made a motion to amend the resolution to a starting rate of $23.50/hour.  Mr. Wilson seconded the motion.  On a roll call vote Mr. Wilson voted yes, Mr. Ludlum yes, Mr. Moody no and Mr. Hammer no.  Motion failed.  Mr. Moody then made a motion to approve resolution 13-16 as presented.  Mr. Wilson seconded the motion.  On a roll call vote, the motion carried with Mr. Ludlum voting no.

Refilling Health Department Director/Health Officer Position, Job Description and Compensation:  The Board of Health met today to approve the job description and compensation for refilling the Health Department Director/Health Officer position.  They approved the rate of pay range of $29.27 to $31.27/hour.  After discussion, motion by Mr. Wilson, second by Mr. Ludlum to approve the job description as well as Resolution 14-16 with a pay range of $29.27 to $31.27/hour for the Health Department Director/Health Officer position.  On a voice vote, the motion carried.

Refilling Assistant Director/Home Health Administrator Position, Job Description and Compensation:  Resolution 15-16 was reviewed appointing Danielle Steger as Health Department /Home Care Assistant Director/Home Care Supervisor with a base rate of $27.83/hour with overtime.   Motion by Mr. Ludlum, second by Mr. Bartels to approve Resolution 15-16 appointing Danielle Steger as Health Department /Home Care Assistant Director/Home Care Supervisor for Lafayette County Health Department with a base rate of $27.83/hour with overtime paid at one and one half times that rate.  On a voice vote, the motion carried.

Next meeting is scheduled for May 23, 2016 at 1:30 P.M. to negotiate with WPPA.

Motion by Mr. Bartels, second by Mr. Ludlum to adjourn.  Meeting adjourned at 6:40 P.M.

Human Resource Committee Meeting
 May 23, 2016
1:30 P.M.
Conference Room 202


Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels, Wilson and Moody; HR Director Val Steiner; Attorney Patrick Henneger, Elizabeth McGowan, Paul Klang, Sheriff Reg Gill, Rep. Mike Goecks, and Chief Deputy Clerk Carla Jacobson.

The meeting was called to order at 1:30 P.M. by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Jacobson verified that the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

[bookmark: _GoBack]Motion by Mr. Ludlum, second by Mr. Bartels, to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Bartels, second by Mr. Wilson, to convene to closed session pursuant to WI Stats 19.82(1) and 19.85 (1)(e) for purposes of negotiating with the Wisconsin Professional Police Association.  On a roll call vote, all vote yes.

Ms. Jacobson left the meeting.   Ms. Steiner was then responsible for recording the minutes.

Motion by Mr. Ludlum, second by Mr. Bartels, to reconvene to open session.  Motion carried.

No action taken.

Next meeting date is scheduled for June 6, 2016, at 1:30 p.m., for negotiations with the WPPA. 
The next regular Human Resource Committee Meeting will be June 13, 2016, at 1:30 p.m. 

Motion by Mr. Bartels, second by Mr. Moody, to adjourn.  Meeting adjourned. 
 



