FINANCE COMMITTEE MEETING
MAY 31, 2016
9:30 A.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Wilson; Supervisors Hammer, Moody, Heimann and Wiegel; County Board Chairman Sauer; Finance Director Maurer; County Treasurer Taylor and County Clerk Bawden.

Also present were Supervisor Boyle, Hospital/Manor Administrator Chikowski, Health Director Maurer, Home Care Director Steger, Highway Commissioner Jean and GIS Specialist Aulik.

The meeting was called to order at 9:30 a.m. by Mr. Wilson.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr. Wiegel, second by Mr. Heimann to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Heimann, second by Mr. Wiegel to approve the minutes of May 4, 2016 as printed.  Voice vote, motion carried.

Treasurer’s Report:  Ms. Taylor distributed the Treasurer’s report for April 2016.  Bank balances and investments total $7,736,271.03.  Tax certificates (over 2 years delinquent) total $288,836.79 as of 4/30/16 with interest and penalty collected in 2016 of $44,929.48.  Sales tax received in April was $57,909.68 with YTD collected of $254,098.34.  Long term debt totals $2,122,209.08.  Motion by Mr. Moody, second by Mr. Wiegel to approve the treasurer’s report as presented.  On a voice vote, the motion carried.

E-payment Service and Provider for Property Taxes:  Ms. Taylor said they are securing the ability for taxpayers to pay taxes via credit card, debit card or e-check.  They will be using a company called Point’n Pay which many counties in the State are using.  There will be no cost to the County to offer this service as all costs incurred will be to the taxpayer.  Corporation Counsel has looked at the contract and found no issue with it.  Motion by Mr. Wiegel, second by Mr. Moody to approve Point’n Pay system for payment of taxes.  Voice vote, motion carried.

Update on Lafayette County Land Information:  Lauree Aulik stated Austin Engineering has started doing survey work for re-monumentation.  Fire number signs are in and Highway will put in if needed or the townships can put them in themselves. 

Purchase of Five Acres of Land for County Use:  Tom Jean said they need room for expansion at the Highway Department as well as COA for bus parking.  Law Enforcement is looking for space for an emergency command center.  There is five acres of land for sale adjacent to the Highway Department on the corner of Ames Road and County Shop Road.  Asking price is $36,000 per acre.  Tom said they could finance it through their budget, similar to what they did with the purchase of the Shullsburg facility.  There are some other areas around the Highway Department that could be looked at.  It was the consensus of the committee to have Mr. Jean look at other areas around the Highway Department and check with the owner of the five acres for pricing as well as a price on a shed.  This will go on next month’s agenda.  

April 2016 Year to Date Financial Statements and Status of Departments:  Ms. Maurer said with 4 months incurred, budgets should be at 33%.  Six days of wage and fringes are not included in the figures due to payroll timing.  Ms. Maurer went over departments that were above/below their budgeted figures.  With no questions, motion by Mr. Wiegel, second by Mr. Heimann to approve April financial statements.  Voice vote, motion carried.

Financial Requests for Economic Development:  Luis Lopez was not at the meeting so this will be addressed at next month’s meeting.

Financial Status of Home Care:  Ms. Maurer talked about the special County Board meeting on June 8 at 6:30 P.M. to discuss the Home Care program.  Homeward Bound, Upland Hills, Home Health United and Monroe Clinic/Hospital will be attending to discuss services they could provide to Lafayette County.  It will be decided at that meeting to either fund the Home Care Program through tax levy or close the Home Care Program.

Motion by Mr. Heimann, second by Mr. Hammer to convene to closed session pursuant to Section 19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance evaluation data of the Lafayette County Finance Director.  On a roll call vote, all voted yes.  Mr. Wilson asked Ms. Chikowski to remain in closed session.  Ms. Bawden left the meeting.

The following minutes were recorded by Ms. Maurer.

Motion by Mr. Moody, second by Mr. Heimann to reconvene to open session.  Voice vote, motion carried.

Motion by Mr. Wiegel, second by Mr. Heimann to have County Finance Director Nicola Maurer take on the position of Lafayette Manor Finance Director with additional compensation of $20,000 per year, effective July 1, 2016.  On a voice vote, the motion carried.
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