JUNE 13 AND JUNE 20 HUMAN RESOURCE MINUTES

HUMAN RESOURCE COMMITTEE MEETING
JUNE 13, 2016
1:30 P.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels and Wilson; Finance Director Maurer; HR Director Steiner; Hospital/Manor Administrator Chikowski; Human Services Director Schuhmacher; Sheriff Gill and County Clerk Bawden.

The meeting was called to order at 1:30 P.M. by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Wilson, second by Mr. Ludlum to approve the agenda as presented.  Ms. Steiner then said Mr. Schuhmacher had a request.  One of his managers resigned and he would like to put that item on the agenda precipitating their meeting tonight for the ADRC/Aging Manager to simply refill the position.  Mr. Hammer said he would rather wait until it has gone through the proper process.  Mr. Schuhmacher asked for this item to be on the next HR agenda.  On a voice vote, the motion to approve the agenda as presented was approved.

Motion by Mr. Bartels, second by Mr. Ludlum to approve the minutes of June 6, 2016 as printed.  Voice vote, motion carried.

Refilling Economic Support Manager Position at Human Services including Job Description, Compensation and Reclassification of Economic Support Lead Worker to Economic Support Supervisor:  Mr. Schuhmacher stated Ms. Chambers has resigned her position as Aging/ADRC/Economic Support Manager.  She has been doing Economic Support Manager duties along with working the Economic Support Specialist Lead Worker.  After talking with the State and ADRC, that  position cannot take on any of the Economic Support work, it has to deal solely with the ADRC and Aging operation all in intself.  Mr. Schuhmacher’s proposal was approved by the Human Services board to approve and reclassify the lead worker position to a manager position.  He is asking this committee to approve creation of an Economic Support Manager position and reclassifying the Economic Support Lead Worker to Economic Support Manager.  The wage range was approved at $22.50 to $25.50.  After some discussion, motion by Mr. Wilson, second by Mr. Ludlum to approve creation of an Economic Support Manager.  Voice vote, motion carried.  Motion by Mr. Ludlum, second by Mr. Bartels to approve compensation of $21.50/hour for the Economic Support Manager position effective the first pay period following County Board approval.  On a voice vote, the motion carried.

Resolution 18-16 Amending Resolution 15-16 Appointment and Compensation of the Home Care Supervisor/Administrator Position at Lafayette County Health Department:  This resolution changes the position title previously approved by Resolution 15-16 that was approved at the May 17, 2016 County Board meeting.  The new position title should be Health Department Home Care Supervisor/Administrator position.  Motion by Mr. Wilson, second by Mr. Ludlum to approve Resolution 18-16 changing title to Home Care Supervisor/Administrator position.  On a voice vote, the motion carried.


Recruiting MDS Coordinator In-Training at Lafayette Manor including Job Description and Compensation:  Ms. Chikowski told the committee Lana Bryson, ADON/MDS Coordinator will be retiring May 31, 2017.  Due to the complexity of the MDS Coordinator position, she would like to recruit for a MDS Coordinator now to learn the job responsibilities associated with Minimum Data Set so Ms. Bryson can train this position prior to her retirement.  Ms. Chikowski would like an additional $1.50 to $2.50 for 16 hours per week for a trainee until Ms. Bryson retires.   Motion by Mr. Ludlum, second by Mr. Wilson to approve recruiting an MDS Coordinator trainee with compensation of an additional $1.50/hour.  On a voice vote, the motion carried.

Appointment of HIM/Coding/MDS Back-up Personnel at Lafayette Manor including Compensation:  Ms. Chikowski said It has been determined that they need someone to do a weekly submission to medicare for this and it is not supposed to be the MDS Coordinator.  Deb Van Matre, who is the Medical Records Director has the ability to do this so Ms. Chikowski would like to approve Ms. Van Matre as HIM/Coding /MDS Back up at the Manor with an additional $1.00/hour.  Motion by Mr. Wilson to approve as presented with $1.00/hour increase effective the first pay period after approval of County Board.  Mr. Bartels seconded the motion.  On a voice vote, the motion carried.

Director of Nursing Orientation Completion at Lafayette Manor including Compensation:  This person was hired with a three month orientation.  Her three months will be July 4, 2016.  Ms. Chikowski said this person was hired at $32.00/hour with the understanding that she would receive a $1.00/hour increase after successful completion of her orientation.  Motion by Mr. Ludlum, second by Mr. Wilson to approve the increase for the Director of Nursing from $32.00/hour to $33.00/hour effective July 4, 2016.  On a voice vote, the motion carried.

Billing Personnel Orientation Completion at Lafayette Manor Including Compensation:  Amanda Hughes was hired with a six month probation period at $14.00/hour.  After successful completion of her six month probation period she was told she would receive an additional $1.00/hour.  This would be effective August 17, 2016.  Motion by Mr. Wilson, second by Mr. Bartels to approve $1.00/hour increase effective August 17, 2016.  On a voice vote, the motion carried.

Re-Designating the SLANT Position to a Full-Time Narcotics Investigator Position and Compensation at the Sheriff’s Department:  Sheriff Gill told the committee with the grant monies they received from the State the Law Enforcement Committee has approved a SLANT position.  One of the patrol deputies was assigned to SLANT.  This now creates a vacancy on patrols.  Sheriff Gill would like to make the SLANT position a permanent full time union position as a narcotics investigator in the detective division with compensation as an investigator at $21.38 with longevity.  Motion by Mr. Wilson, second by Mr.  Ludlum to approve with increase as stated by Sheriff Gill effective the first pay period after approval at County Board.  Voice vote, motion carried.

Designating the Benton Contract Position to a Full-Time, Union Position and Compensation at the Sheriff’s Department:  We currently have a deputy who is considered a part time employee that work 40 hours/week for the Village of Benton as a contracted position.  Sheriff Gill would like to add the Village of Benton contracted position as a full time union position pending commitment from the Village of Benton to a 5 year contract.  Compensation to be as a patrol officer currently at $20.82/hour.  After some discussion, motion by Mr. Ludlum, second by Mr. Wilson to approve changing the part time position for the Village of Benton as a full time union position at a rate of $20.82/hour effective the first pay period after approval of County Board.  Voice vote, motion carried.

Hiring a Temporary Program Assistant at UW Extension Including Job Description and Compensation:  It was approved by the Ag & Extension Committee due to a recent resignation to appoint a temporary program assistant.  This position would be an average of 30 hours/week at $10.0/hour for the months of June and July.  This position will be funded from the 40% funds that have been appropriated to the Family Living Educator position for 2016.  Motion by Mr. Wilson, second by Mr. Bartels to approve hiring a temporary program assistant at UW Extension for the months of June and July at $10.00/hour for an average of 30 hours/week.  This will be effective June 7, 2016.  On a voice vote, the motion carried.

2015 Carry-Over of Wage Works Flex Spending Funds to TASC:  Ms. Steiner said the carry over monies from Wage Works would now be transferred into the TASC accounts since she was putting it through this audit.  There was some confusion on the amount that was returned from Wage Works but that has been taken care of.  $7100.00 will be paid to Wage Works for transfer of carry over funds.  Motion by Mr. Ludlum, second by Mr. Wilson to approve the carryover.  Voice vote, motion carried.

Motion by Mr. Bartels, second by Mr. Wilson to convene to closed session under Wi. Stats 19.85 (1)(c) for purpose of considering employment, promotion, compensation or performance evaluation data of the Lafayette County Finance Director.  On a roll call vote, all voted yes.

Motion by Mr. Wilson, second by Mr. Ludlum to reconvene to open session.  Voice vote, motion carried.

Motion by Mr. Ludlum, second by Mr. Bartels to create a Finance Manager Position at Lafayette Manor at a salary of $20,000 effective July 1, 2016.  Voice vote, motion carried.

Next meeting is scheduled for June 20, 2016 at 4:00 P.M.

Motion by Mr. Wilson, second by Mr. Bartels to adjourn.  Meeting adjourned at 2:50 P.M.


HUMAN RESOURCE COMMITTEE MEETING
JUNE 20, 2016
4:00 P.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels and Wilson; HR Director Steiner; Human Services Director Schuhmacher; Supervisor Boyle and County Clerk Bawden.

The meeting was called to order at 4:00 P.M. by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Ludlum, second by Mr. Wilson to approve the agenda as presented.  Voice vote, motion carried.

Appointment and Compensation of Day to Day Management Responsibilities in Public Health During Recruitment of Health Director/Health Officer:  Ms. Steiner said since the director has resigned at the Health Department, day to day duties are being spread out between all the employees.  The Board of Health met today and approved a $1.50/hour raise for the 6 employees that are sharing the work load until a new Director has been hired.  This would continue for 30 days after the hire of a new Director.
Interviews for the Director will hopefully start next week.  Motion by Mr. Wilson, second by Mr. Bartels to approve resolution authorizing a $1.50/hour for 6 employees at the Health Department effective June 6, 2016 until 30 working days after a Director is hired.  On a voice vote, the motion carried.

Refilling Economic and Adult Services Manager Position at Human Services:  Mr. Schuhmacher is requesting to refill the Economic and Adult Services Manager position due to the resignation of Kate Chambers.  Motion by Mr. Wilson, second by Mr. Ludlum to approve refilling this position.  On a voice vote, the motion carried.

Approving ADRC Manager Job Description and Compensation at Human Services:  Because the previous ADRC Manager also had the title of Economic and Adult Services Manager, Mr. Schuhmacher is asking to approve the job description as ADRC Manager.  Basically the ADRC job functions were transferred from the old job description to this position.  Motion by Mr. Wilson, second by Mr. Bartels to approve the job description of ADRC Manager with compensation set at $22.50 - $24.00/hour.  On a voice vote, the motion carried.

Future Agenda Items:  WPPA

Next meeting is scheduled for July 6, 2016 at 7:30 A.M. in the Extension Area.

Motion by Mr. Ludlum, second by Mr. Wilson to adjourn.  Meeting adjourned at 4:30 P.M.
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