ECONOMIC DEVELOPMENT COMMITTEE NEETING TUESDAY (05-31-2016} IN ROOM 202

PEOPLE PRESENT: DWAYNE LARSON, CAROL KORN, BOB BOYLE, MARY KNELLWOLF, KRISS MARION,
LUIS LOPEZ. EXCUSED ABSENCE — JACK SAUER.

MEETING CALLED TO ORDER AT 5 PM BY CHAIRPERSON CAROL KORN,

PREVIOUS MINUTES AND AGENDA — MOVED BY BOB BOYLE TO APPROVE, 2" BY KRISS MARION —
CARRIED.

FINANCIAL STATUS- AS OF 4/ 23/2016 A BALANCE OF $125,303.98.
REVIEW OF CURRENT PROJECTS AND UPDATES:

A. LUIS SHOWED US LIST OF GOVERNMENT ENTITIES THAT HAVE PAID DUES, WE HAD A
DISCUSSION ON HOW WE COULD GET ALL ENTITIES TO PARTICIPATE .

B. ARGYLE “BELLE ARGYLE GROCERY” — THEY ARE OPEN AND DIDN'T REQUIRE ANY TIF OR
OR RLF FUNDING.

C. BELMONT DAYCARE - THEY FCUND A HOUSE IN BELMONT TO START A DAYCARE
IN AND THEY ARE STILL ON TRACT TO START ONE.

D. COUNTY TOURISM: SOME STEPS WE NEED TO TAKE ARE AS FOLLOWS —L. ESTABLISH
A. REPORTING STRUCTURE. B.ESTABLISH A BUDGET. C. ESTABLISH MISSIONS AND GOALS,

WE NEED AT LEAST 3 DAYS OR 24 HRS A WEEK FOR THIS COUNTY POSITION.

E. NEW PROJECTS IN SHULLSBURG - PROTENTIAL BUSINESS EXPANSION MAY ADD 8 MORE
EMPLOYEES. THEY ARE PLANNING A $4 MILLION ENVESTMENT. THEY ARE LOOKING FOR
(TAX CREDITS, REVOLVING LOAN, DOT GRANT, AND OTHER ALTERNATIVE} WHICH ARE
UNDER EVALUATION.

F. THESTATE SEMI-ANNUAL REVOLVING LOAN FUND REPORT WHICH TAKES LUIS ABOUT
4 DAYS TO COMPLETE WAS COMPLETED AT THE END OF MAY.

G. BROADBAND EXPANSION: THERE IS A $150,000 GRANT REQUEST DUE BY 6/16/16 THAT
LUIS IS WORKING WITH COMETEC AND SW REGIONS PLANNING. WE PLAN
TO REQUEST $147,000.

H. CONNECT AMERICA FUND {CAFil) — LAFAYETTE COUNTY HAS 1.8 MILLION AVAILABLE THAT IS
TO BE AWARDED TO CENTRYLINK AND FRONTIER TO PROVIDE TOWERS AND FAST INTERNET.
TOWERS WOULD BE LOCATED AT PLATTEVILLE MOUND, SCHUBERTS DAIRY FARM,
BLANCHARDVILLE, DARLINGTON, SHULLSBURG, WIOTA, GRATIOT, AND SOUTH WAYNE.
AREA TI BE SERVED 1S 40% BY 2017, 60% BY 2018, 80% BY 2019, AND 100% BY 2020.

I.  CORNER PUB & DELI (NORSEMEN'S} [N ARGYLE IS OPEN FOR BUSINESS AND THEY NEVER
NEEDED ANY OF OUR FUNDING.

J.  CENTRAL 52 (ARGYLE , W1) — WILL CATER TO YOUNG PEOPLE, WILL HAVE FREE WI-F,
EVENING CLASSES AND ETC. 15 PLANING TO OPEN THIS SUMMER AND IS UNDER REMODELING
NOW.
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LUIS SUGGESTED THAT WE HAVE A COMMUNITY PROFILE FOR OUR AREA. WE LOOKED AT

SOME FROM DIFFERENT COMMUNITIES. WE DECIDED TO DO SHULLSBURG FIRST. CAROL
OFFERED TO HELP GET THIS DONE FOR SHULLSBURG.

UPCOMING EVENTS: LAFAYETTE CO. BROADBAND ADVOCACY TEM — MAY 31-2016.

MARY TOLD US SHE HAS EXCEPTED A NEW JOB AND WILL BE LEAVING THE EXTNENSION
POSITION. WE THANKED HER FOR HER SERVICE TO OUR COUNTY. S$SHE HAS OFFERED
TO SERVE AS A LAY PERSON ON THE ECONOMIC DEVELOPMENT COMMITTEE AND WE
WERE PLEASED TO EXCEPT HER OFFFER.

THE NEXT MEETING IS GOING TO BE HELD IN SHULLSBURG JUNE 28™, 2016 AND CAROL
HAS OFFERED TO MAKE ARRANGEMENTS FOR THE PLACE TO MEET AND INVITE GUESTS TQ
ATTEND. WE ARE HOPEING TO MOVE THE MEETINGS TO DIFFERENT AREAS OF THE
COUNTY EACH MONTH TO CREATE MORE LOCAL INVOVEMENT IN ECONOMIC
DEVELOPMENT.

MOVED BY BOYLE AND 2"° BY MARION TO ADJOURN. CARRIED.

MINUTES BY DWAYNE LARSON
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