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*These minutes are subject to approval of the Land Information Council on July 13, 2016.
MINUTES

MEETING OF THE LAND INFORMATION COUNCIL
LAFAYETTE COUNTY COURTHOUSE - ROOM 202
Wednesday, June 1, 2016, 3:00 PM

Call to Order

The meeting of the Land Information Council meeting was called to order at 3:00 pm by
Chairman Jack Wiegel. Members present were: Aulik, Austin, Bartels, Boll,
Loeffelholz, Maurer, Paulson, & Taylor. Others present: Chris Colney - SWWRPC
Absent: Burgess, Garthwaite, Jean

Proof of Proper Posting

Aulik stated that the agenda was posted in the USDA Service Center, by the County
Clerk's Office, the Darlington Municipal Building, on the Lafayette County Webpage;
and was sent to the press.

Approval of Agenda
Motion to approve the agenda by Aulik, Seconded by Bartels. Motion Carried.

Approval of Minutes from 5/4/2016
Motion by Bartels, Seconded by Taylor to approve the minutes. Motion carried.

Public Comment
None

Introduction of New Members and Brief Overview of Land Information Council

New members Bartels and Austin were introduced. Aulik recapped the 2016-2018 Land
Records Modernization Goals set by the Council.

Election of Chair and Vice Chair
Motion by Bartels, second by Maurer to elect Jack Wiegel as Chairman of the Land
Information Council. Motion carried.

Motion by Boll, second by Wiegel to elect Loeffelholz as Vice Chairman of the Land
Information Council. Motion Carried.
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County Surveyor Report

Austin updated the council on the remonumentation project. Approximately 20% of the
first project area is completed. Right now they are working primarily along road ways.
The Council approved the setting of section corner caps flush with the road versus
creating a potential pothole. Austin showed the Council some of the new monument
records or tiesheets and explained ties to section corners.

GIS & Real Property Lister Report

Paulson has continued with parcel cleanup and assessment updates. She has also been
mapping plats of surveys and linking them so they can be viewed online. At this time she
is having problems with ACS, the current tax package vendor. She is not able to file
Statement of Assessments with the Department of Revenue. A statement of assessment is
the final values of a municipality after Board of Review. These figures are used to
determine equalized value.

Aulik informed the committee that she has a GIS kickoff meeting with Spillman next
week. She anticipates a lot of data conversion and cleanup this summer to get all the
information ready before 2017. She has also been busy issuing new addresses and
getting new signs ordered. She has a list of properties that she is compiled of people who
need corrected addresses. The process of readdressing will be slow and will have to be
done stretched out over a period of time.

Aulik showed off the specs for the new plotter/scanner combination that she recently
purchased. She purchased a Canon at $6,119 which was far below her budgeted price.
Aulik stated that Highway was interested in the old machine, but were not sure where to
store it. Colney mentioned that Regional Planning might be interested in purchasing the
old plotter from the County if Highway did not have the room.

Land Records System Upgrade Discussion

This is continued discussion from the previous Land Information Council meeting.

Aulik, Boll, Loeffelholz, Paulson, and Taylor explained a need to connect the information
between various offices such as the Treasurer, Real Property Lister, Zoning, and Register
of Deeds. The current system the Treasurer/RPL has now is outdated and Zoning
currently has no system in place. This causes a tremendous amount of wasted time and
inefficiencies. Council members gave examples of a number of these. There are also
more and more requirements for information to be provided in various digital formats to
the State, and the current software program is continually not meeting standards.
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The Zoning, Treasurer, Land Information and Register of Deeds offices demoed two
vendors’ software packages and received preliminary quotes for a software upgrade. The
software companies are the top two land records systems used in the State. They are
GCS (used in Grant) and Transcendent (used in lowa & Green). These companies both
work directly with State agencies to keep abreast of various requirements. Depending on
which package the County would go with could cost $130-150K. This could be billed
out over a two year period.

A couple of members of the Council addressed concern about funding the project. Aulik
provided documentation of the 2016 budget and explained how currently $90K+ of grant
dollars are being chewed up in salaries for Land Info Staff. The grant money is intended
for projects exactly like this. Aulik also pointed out that the current level of $90K was a
compromise last year to draw down some previously high fund balances, but is not a
sustainable solution. Regardless something would have to be done about putting salaries
back on the levy regardless. She also pointed out the need for some long term planning
and freeing up grant money now so it will be available for future needs.

Maurer expressed concern about where the money would come from to put the salaries
back on the levy. She explained that there is only a small pot of money available each
year and there are a lot of factors determining the size of that pot.

Colney mentioned the huge return on investment that the Land Information office
provides. Austin mentioned that without the Land Information office nothing would be
listed, and therefore there wouldn’t be any tax levy. A discussion was had regarding
bringing the proposal to Finance prior to budgeting.

Motion by Loeffelholz, Second by Bartels to present a Land Records System proposal to
the next Finance Meeting. Motion Carried.

SWWRPC Report

Colney updated the Council on regional planning activities. Colney will be the contact
for ATV updates. Regional planning is working on cemetery mapping in Linden, bike
routes from Monroe to New Glarus, and a trial mapping project involving DOT ROW
from Monroe to Janesville. Colney will also be RPC’s contact for NR135 non-metallic
boundary mapping.

3|Page


mailto:landrecords@lafayettecountywi.org

626 Main St, Darlington, WI 53530 Ph: 608.776.4864 landrecords@lafayettecountywi.org

Future Agenda ltems
Land Records System Update
Plotter/Scanner Demo

Next Meeting Date
July 13, 2016 @ 3:00 pm

Adjourn
Motion to adjourn made by Mauer, seconded by Loeffelholz. Motion carried.

Time: 4:25 pm
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