JUNE 8TH AND JUNE 21ST COUNTY BOARD MEETINGS

MEETING OF THE WHOLE

LAFAYETTE COUNTY BOARD OF SUPERVISORS

JUNE 8, 2016

6:30 P.M.

COUNTY BOARD ROOM

Present:  County Board Chairman Sauer; Supervisors Ludlum, Wolfe, Larson, Reusga, Boyle, Marion, Wilson, J. Wiegel, Bartels, Heimann, T. Wiegel, Korn and Hammer; Corporation Counsel Russell and County Clerk Bawden.  Mr. Perkins was excused.

The meeting was called to order by Chairman Sauer at 6:30 P.M.   Mr. Sauer asked to observe a moment of silence in memory of Supervisor Bill Moody who recently passed away.  He then asked the clerk, Ms. Bawden, if the meeting had been properly posted.  She verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Wilson, second by Mr. Wiegel to approve the agenda as presented.  Voice vote, motion carried.

Opening Remarks by Board of Health Chairman Bob Boyle:  Mr. Boyle stated at their May 23 Health Committee meeting they came up with the following statement:  “Although the Board of Health believes that Home Health Care is a needed service in Lafayette County, with its current financial and staffing deficits, the Home Health Care program is unsustainable”.  They asked for this special meeting tonight to discuss the Home Care Program and discuss some issues.  The committee has taken the stand that either the County spend additional money to revitalize the program or terminate it.   The magnitude of the issue deserves full County Board discussion and not just the decision made by the Health Committee.  He thanked the  agencies that are with us tonight and the citizens for attending the meeting as well as fellow supervisors in helping to make this decision.  There are some concerns in continuing the program – where do we find additional funding (at least another $170,000) and can we find adequate staffing.  Mr. Boyle and the Health Department Committee feel we have to spend the additional money to keep the program going or turn it over to private agencies to care for our citizens of Lafayette County.  The Home Care staff is stressed out and can’t continue as is.

Update of Current Home Health Status – Danielle Steger, RN BSN:  Ms. Steger said currently the caseload is 11 patients.  They are scattered throughout the County.  It is difficult to get everywhere where they are needed.  Home Care was started in 1973 because there were no other Home Care agencies in the County.  Now there are outside agencies that are willing to help and are here tonight.

Presentation of Home Health Agencies:  Home Health United of Platteville, Homeware Bound, Inc. of Lancaster, Monroe Clinic Home Care of Monroe and Upland Hills Home Care & Hospice of Dodgeville were present and spoke to the board about services they offer.  Residents of the County can be serviced by these agencies and all types of insurances are covered.  Ms. Steger stated that Finley and Mercy are not taking outside referrals.    The patient has a choice of what Home Care agency they would like to use.

Public Comment:  Margie Stephenson, Carol Korn and Bev Anderson spoke in favor of the County keeping Home Care.  Discussion followed.  

Mr. Boyle stated that June 17th is the cut off date for application for the Health Officer.  So far 7 applicants have applied.  We are using Grant County as the Interim Director for Lafayette County.

Will need to hire not only a Director/Health Officer but also a Home Care Supervisor, three nurses and a biller to keep the program going along with substantial dollars to fund the program.

Resolution 16-16 To Revitalize and Continue the Lafayette County Home Care Program:  Resolution 16-16, to Revitalize and Continue the Lafayette County Home Care Program was read by Mr. Boyle.  He motioned to approve Resolution 16-16.  Ms. Korn seconded the motion.  A roll call vote was taken beginning with Mr. T. Wiegel.  The motion failed 10-3 with Mr. Ruesga,  Mr. Boyle and Ms. Korn voting yes for the resolution.  Mr. Wolfe abstained.

Resolution 17-16 to Phase Out and Terminate the Lafayette County Home Care Program:  Mr. Boyle read Resolution 17-16 to Phase Out and Terminate the Lafayette County Home Care Program.  Mr. Boyle motioned and Mr. Hammer seconded the motion to approve resolution 17-16.  A roll call vote was taken beginning with Ms. Korn.  The motion passed 11-2 with Mr. Ruesga and Ms. Korn voting no.  Mr. Wolfe abstained.

Regular County Board meeting is scheduled for June 21, 2016 at 7:30 P.M.

Mr. Sauer thanked the public for coming and to the staff at the Health Department for all they do.

Motion by Mr. J. Wiegel, second by Mr. Hammer to adjourn.  Motion carried.

LAFAYETTE COUNTY BOARD OF SUPERVISORS MEETING

JUNE 21, 2016
7:30 P.M.

LAFAYETTE COUNTY COURTHOUSE
COUNTY BOARD ROOM

The Lafayette County Board of Supervisors’ meeting was brought to order at 7:30 p.m. on Tuesday, June 21, 2016 by County Board Chairman Jack Sauer.  A prayer was led by Nicola Maurer. The Pledge of Allegiance was led by Mr. Wilson.  Roll call was taken by Lafayette County Clerk, Linda Bawden, beginning with Mr. Ted Wiegel.  There were Fifteen (15) members present with Zero (0) members absent.  Chairman Sauer declared a quorum.  Present were:  Larry Ludlum – District 1; Jack Sauer - District 3; Leon Wolfe - District 4; Dwayne Larson - District 5; Tony Ruesga – District 6; Bob Boyle – District 7; Kriss Marion - District 8; Wayne L. Wilson - District 9; Jack Wiegel – District 10; John Bartels - District 11; Gerald Heimann - District 12; Ted Wiegel - District 13; Carol Korn - District 14; David W. Hammer - District 15; and John Perkins – District 16.  
Chairman Sauer asked the County Clerk, Linda Bawden, if the meeting had been properly posted.  Ms. Bawden said the meeting notice was posted in the Courthouse, at the Darlington Municipal Building, at Memorial Hospital of Lafayette County, on the Lafayette County Website, and was sent to the press.
Chairman Sauer asked the board for approval of the agenda.   Motion by Wilson, second by Boyle, to approve the agenda as presented.   Voice vote.  Motion carried. 
Chairman Sauer asked the board(s wishes regarding the minutes from the May 17, 2016, Lafayette County Board of Supervisors’ Meeting.  Motion by Larson, second by Ruesga, for approval of the minutes as presented.     Voice vote.  Motion carried. 
Comments and Correspondence:    
Chairman Sauer said he received a call from Matt at the Governor’s Office.  They are planning a listening session at the Belmont Community Center, in early July for Governor Walker.

Appointments:   

Chairman Sauer asked for the board’s wishes to appoint Steve Spensley from Belmont, Wisconsin, to fill the Supervisory District 2 position due to the recent passing of County Board Supervisor Bill Moody.  Motion by Ludlum, second by Hammer for approval of the appointment.  Voice vote.  Motion carried.

Chairman Sauer asked the board for their wishes for the appointment of Connie Hull (replacing Brandee Blaine), as a lay person, on the Human Services Committee for a two year term from June, 2016 through June, 2018.  Motion by Heimann, second by Wolfe, for approval of the appointment.  Voice vote. Motion carried.  

Chairman Sauer asked the board their wishes for the appointment of Homer Evenstad and Bev Anderson, to the Hospital Committee for a two year term from April, 2016 to April of 2018.  Motion by Ruesga, second by Wilson, for approval of the appointments.   Voice vote. Motion carried.  

Chairman Sauer asked the board their wishes for the appointment of Micah Bahr and Ed James to the Land Conservation Committee for a two year term from April, 2016 to April, 2018.  Motion by Heimann, second by Hammer for approval of the appointments.  Voice vote.  Motion carried with Wolfe voting No.

Chairman Sauer asked the board their wishes for the reappointment of Owen Demo to the Housing Authority Board for a five year term from June 26, 2016 thru June 26, 2021.  Motion by Boyle, second by Ruesga for approval of the appointment.  Voice vote.  Motion carried.

Reports:   

Mike Parks of the Yellowstone Flint and Cap, presented Chairman Sauer with a check in the amount of $2,200.00 for the annual rent of the Woodford State Park.  Mr. Parks said there were 246 campsites this year.  A $1,000 scholarship from the Yellowstone Flint and Cap, was given to Hayden Kilcoyne of Darlington Schools.  

Marlaina Morrissey, Masters of Public Health graduate from the University of Wisconsin Madison, has worked with the Lafayette County Health Department over the last year working on their community health needs assessment.   She presented the board with the health survey results.  Every 5 years the department has to complete a community health needs assessment which is required by state statute.  Marlaina collected data to figure out the top health priorities in the county and briefly through some of the results with the board.  Based on the report the top three priorities identified were:  alcohol/Drug Issues; healthy lifestyles and behaviors and aging problems.  The next step is to identify and invite additional stakeholders who may provide a beneficial perspective to tackle these priorities.  A copy of the final findings of this document is available online and is available, upon request, at the Lafayette County Health Department.    
Carla Gogin, CPA and Partner from Baker Tilly Virchow Krause, LLP, presented the board with the Lafayette County 2015 Audited Financial Results which included County-Wide Results (General Fund, Etc.), Lafayette Manor Nursing Home of Lafayette County, Memorial Hospital of Lafayette County and the Highway Department.  A copy of these results are available, upon request, at the Lafayette County Clerk’s Office.
Chairman Sauer continued on by reading Resolution 19-16 Lafayette County Board of Supervisors’ Memorial Resolution for William C. Moody.  Mr. Moody (Bill) was elected to the Lafayette County Board of Supervisors’ in  SEQ CHAPTER \h \r 1April of 2008.   Mr. Moody passed away on June 3, 2016.  Mr. Moody was a dedicated public official who served and chaired many different County Committees including Hospital, County K Building, Veterans, Audit, Fair, Human Resource, Finance, Executive, Rules & Legislation and other various Committees.  Motion by Wilson, second by Ted Wiegel, for approval of Resolution 19-16.  Voice vote.  Motion carried. 

Chairman Sauer called upon Mr. Larson, Chairman of the Highway Committee, to present Resolution 20-16 Resolution of Support:  Funding Wisconsin’s Transportation Infrastructure. The condition of Wisconsin’s highways are now in the bottom third of the country.  State funding for local roads in Wisconsin has failed to keep up with costs.  Levy limits do not allow local government to make up for the deterioration of state funding.  The Transportation Finance and Policy Commission, clearly found that if Wisconsin does not adjust its user fees, the condition of both our state and local roads will deteriorate significantly over the next decade. Passage of this resolution will urge the Governor and Legislature to Just Fix It and agree upon a sustainable solution: one that includes a responsible level of bonding and adjusts our user fees to adequately and sustainably fund Wisconsin’s transportation system.  Motion by Larson, second by Ted Wiegel, for approval of Resolution 20-16.  Voice vote.  Motion carried. 

Chairman Sauer called upon Mr. Heimann, Chairman of the Tri-County Trail Commission, to present Resolution 21-16 Appointing Tri-County Trail Coordinators and Authorizing Lafayette County to Administer Tri-County Trail Grants.   The Wisconsin Department of Natural Resources grants funding for development and maintenance of recreational trails in Lafayette, Green and Iowa Counties.  Lafayette County employees, Tom Jean and Deborah Krahenbuhl, were appointed to assume responsibilities as Co Tri- County Trail Commission Coordinators to perform such functions as the Commission deems appropriate.  Lafayette County is authorized to accept responsibility for receiving and administering any available grant monies available for Tri-County Trail or related use.  Motion by Heimann, second by Wolfe, for approval of the resolution.   Voice vote.  Motion carried.

Chairman Sauer called upon Mr. Jack Wiegel, Chairman of the Planning and Zoning Committee, to present Resolution 22-16 Map Amendment of Lafayette County Zoning Ordinance filed by Paul King, in Lamont Township.  A petition for a land use change was filed changing the Zoning map from A-1 Exclusive agricultural to B-1 Local Business District for a Welding Shop for a 9.81 Acre (+or-) parcel of land.  Motion by Jack Wiegel, second by Heimann, for approval of the resolution.   Voice vote.  Motion carried.
Chairman Sauer called upon Mr. Hammer, Chairman of the Human Resource Committee, to present Resolution 18-16 Amending Resolution 15-16 Appointment and Compensation of the Home Care Supervisor/Administrator Position at the Lafayette County Health Department.  The Health Department Home Care Supervisor/Administrator position, resigned the position with her last day of service being July 23, 2015.  A wage for the Health Department Home Care Supervisor/Administrator position, at the base rate of $27.83 per hour (currently $24.54 per hour), was approved, with overtime worked to be paid at one and one half times that rate. The Human Resource Committee, approved the appointment of Danielle Steger, as Health Department Home Care Supervisor/Administrator position, for the Lafayette County Health Department, with all future compensations/adjustments being applied effective upon approval of the County Board.  Motion by Hammer, second by Boyle, for approval of Resolution 18-16.  Voice vote.  Motion carried. 
Chairman Sauer called upon Mr. Hammer, to present Resolution 23-16 Change in Health Information Coordinator/Coding Specialist/MDS Backup Job Responsibilities and Compensation at Lafayette Manor.  It was approved, following approval by the County Board, to increase the Health 
Information Coordinator/ Coder/ MDS Backup’s hourly wage by $1.00 per hour to compensate the position for the additional duties associated with MDS transmission and coding as there currently is 
no backup, as well as the additional work being done in association with the successful implementation of ICD 10, (implemented 10/01/2015 and remains ongoing).   The current wage rate is $17.30 per hour. The proposed wage rate is $18.30 per hour, which will incur additional 2016 wage and fringes of approximately $1,190.00 and was not included in the 2016 budget.  Overtime hours are not included in this estimate.  Motion by Hammer, second by Ludlum for approval of the resolution.  Voice vote.  Motion carried. 
Chairman Sauer called upon Mr. Hammer, to present Resolution 24-16 Creation of ADON/MDS Coordinator In-Training Position and Compensation at Lafayette Manor.  It was approved, following approval by the County Board, to recruit an ADON/MDS Coordinator In-Training to prepare for the retirement of Lana Bryson, ADON/MDS Coordinator, effective May 31, 2017, and pay that trainee an additional $1.50 per hour for 16-20 hours per week until Lana retires, to learn the very complex job responsibilities associated with Minimum Data Set completion which determines how and at what rate we are paid by both Medicare and Medicaid.  Based on training hours of 20 per week, this adjustment will incur additional 2016 wage and fringes of approximately $890. This adjustment was not included in the 2016 Budget.  Overtime hours are not included in this estimate.  Motion by Hammer, second by Bartels, for approval of the resolution.   Voice vote.  Motion Carried.  

Chairman Sauer called upon Mr. Hammer, to present Resolution 25-16 Creation of Economic Support Manager Position at Lafayette County Human Services.  The current Aging/Economic Support/ADRC Manager supervises the Economic Support Unit and resigned her position effective 
July 1, 2016. The Wisconsin Elders Act and contract between the Wisconsin Department of Health Services Division of Long Term Care and Lafayette County Aging and Disability Resource Center (ADRC) requires a Manager to be solely devoted to the Aging and ADRC Units. The Lafayette County Human Services Board approved the creation of the Economic Support Manager position with a recommended wage of $21.50/hour, which includes longevity, based on 2080 hours worked, effective the first pay period following approval by the County Board.  Lafayette County Human Services’ has a Lead 
Economic Support Specialist employee who will transition into the Economic Support Manager 
position.  Based on a 40 hour week, creation of this position and transitioning of Lead Economic Support Specialist into the position, will incur additional 2016 wage and fringes of approximately $4,470. This position was not included in the 2016 Budget.  Overtime hours are not included in this estimate.   The current wage rate as Lead Economic Support Specialist is $17.74 per hour.  The proposed wage rate as Economic Support Manager is $21.50 per hour.  Motion by Hammer, second by Wilson, for approval of the resolution.   Voice vote.  Motion Carried.  

Chairman Sauer called upon Mr. Hammer, to present Resolution 26-16 Creation of a Temporary Program Assistant and Compensation at UW-Extension.  It was approved, due to the recent resignation of the Family Living Educator and a vacancy in the Community & Natural Resource Development Education position, to appoint a Temporary Program Assistant at $10.00 per hour for an average of 30 hours per week, for the months of June and July, to assist with office, fair and project responsibilities as needed, effective June 7, 2016.  This position will be funded from the 40% funds that have been appropriated to the Family Living Educator position for 2016.  Based on average hours of 30 per week from June 7 to July 31, creation of this position will incur 
additional 2016 wage and fringes of approximately $2,585. This position was not included in the 2016 Budget, but will be funded by the levy assigned to the Family Living Educator position.  
Overtime hours are not included in this estimate.  Motion by Hammer, second by Bartels, for approval of the resolution.  Voice vote.  Motion Carried.  
Chairman Sauer called upon Mr. Hammer, to present Resolution 27-16 Designating Village of Benton Contracted Position as a Union Position and Compensation at Lafayette County Sheriff’s Department.  In an effort to retain the current employee, it was approved to designate the 40 hour per week Village of Benton contracted position as a full-time union position with the appropriate compensation pending a commitment from the Village of Benton to a 5-year contract, with compensation to be as a Patrol Officer currently at $20.82 per hour, effective the first pay period following approval by the County Board.  Reclassifying of this position to a full-time union position, will incur additional 2016 wage and fringes of approximately $3,710 based on the current collective bargaining agreement rate of $20.82 per hour. This adjustment was not included in the 2016 Budget, but is covered by the contract with the Village of Benton.  Overtime hours are not included in this estimate.  The current wage rate is $18.88 per hour with current hours of 80 per pay period.  The proposed wage rate is $20.82 per hour with proposed hours of 84.25 per pay period.  Motion by Hammer, second by Heimann, for approval of the resolution.   Voice vote.  Motion Carried.  

Chairman Sauer called upon Mr. Hammer, to present Resolution 28-16 Designating Slant Position as a Narcotics Investigator Union Position and Compensation at the Lafayette County Sheriff’s Department.   The Slant position was made available due in part to a two year Grant received from the Wisconsin Department of Justice. It was determined it would be beneficial for Lafayette County to make the SLANT position a permanent, full-time union position as a Narcotics Investigator in the Detective Division with compensation to be as an Investigator with longevity at the rate of $21.38 per hour.   Based on an 84.25 hour pay period, creation of this position will incur additional 2016 wage and fringes of approximately $27,430 to $36,350 depending on the health insurance plan, if selected. This position was not included in the 2016 Budget but is funded in 2016 & 2017 through a combination of grant and carryover funds.  Overtime hours are not included in this estimate. The current wage rate is $21.02 per hour.  The proposed wage rate is  $21.38 per hour.  Motion by Hammer, second by Ruesga, for approval of the resolution.   Voice vote.  Motion Carried.  

Chairman Sauer called upon Mr. Hammer, to present Resolution 29-16 Creation of a Finance Director Position and Annual Wage at Lafayette Manor.  It was approved, effective July 1st, 2016, to create a Finance Director position that allows for the County Finance Director position to complete the upper level finance responsibilities of the Manor including but not limited to audit, budget, cost report, monthly financials, journal entries and to compensate for those responsibilities at an additional $20,000.00 per year.  Creation of this position and transitioning of the position responsibilities to the County Finance Director will incur additional 2016 wage and fringes of approximately $11,430. This adjustment was not included in the 2016 Budget, however the cost of the accounting function was included in the 2016 Manor Budget and these wage and fringe costs are covered by that budget.  The current wage rate of the County Finance Director is   $32.52 per hour.  The proposed wage rate of the County Finance Director/Lafayette Manor Finance 
Director is $42.14 per hour.  Motion by Hammer, second by Ludlum, for approval of the resolution. Voice vote.  Motion Carried.  

Chairman Sauer called upon Mr. Hammer, to present Resolution 30-16 Temporary Supplemental Pay Adjustment for Health Department Employees.  The Interim Director of Public Health/Health Officer for the Lafayette County Health Department/Home Care Department’s last day of employment was June 3, 2016.  The Board of Health recognizes the importance of transferring and accomplishing job responsibilities during the recruitment of a new Director of Public Health/Health Officer. Lafayette County entered into a Memorandum of Understanding with Grant County Health Department to provide Interim Health Officer services.  It was approved to temporarily supplement the pay of Kari Liddicoat, Erin Hastert, Lisa Wolfe, Annie Timmerman, Christina Gilbert and Lee Gill $1.50 per hour effective June 6, 2016, until 30 working days after the newly hired Director of Public Health/Health Officer begins work, in order to complete the day-to-day managerial responsibilities.  If each employee works a 40 hour week, then based on a 40 hour week, these adjustments will incur additional 2016 wage and fringes of approximately $410 per week. The total cost cannot be estimated as it is not known how long the supplemental pay will be in place. These adjustments were not included in the 2016 Budget.  Overtime hours are not included in this estimate.  It is anticipated that the additional cost will be covered by the budgeted wage and fringe of the Health Department Director position while it is vacant.  Motion by Hammer, second by Korn, for approval of the resolution. Voice vote, motion carried with Wolfe  abstaining.     

Future Agenda Items:  County K Building Expenditure Information, Law Enforcement Contract, Committee Chairmans.  
There being no other business, Chairman Sauer set the next County Board meeting date to August 16, 2016, at 7:30 p.m.   If a July County Board meeting is necessary, it will be held on July 19, 2016.  Motion by Wilson, second by Ted Wiegel to adjourn.  Voice vote.  Motion carried.  
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