Lafayette county sheriff’'s office

LAW ENFORCEMENT COMMITTEE MINUTES
June 21, 2016

The Lafayette County Board of Supervisors Law Enforcement Committee held its regularly scheduled monthly
meeting on June 21, 2016, in the Sheriff's Office Conference Room.

The meeting was called to order at 6:00 p.m., by Committee Chairman, Gerald Heimann. Present at the
meeting were Gerald Heimann, John Perkins, Dwayne Larson, John Bartels, Sheriff Reg Gill, Chief Troy
Loeffelholz and Lt. Theresa Burgess. Also present was Brian Lund of the Republican Journal.

Mr. Heimann called for proof of posting. Sheriff Gill reported that meeting notices were posted at the
Courthouse, Darlington Municipal Building, and First Merit Bank in Darlington.

Mr. Heimann asked for approval of the agenda. Mr.Bartels made a motion to approve the agenda. Mr. Larson
seconded the motion. Motion approved.

The minutes from the previous meetings were presented. Mr. Larson made a motion to approve the minutes
from both meetings as presented. Mr. Bartels seconded the motion. Motion carried.

Sheriff’s Update

Status — Open Patrol Position/ New Hires/Staffing Search: If approved at the June 21st County Board meeting,
the Sheriff will be able to move forward with filling the open shift that was vacated by the SLANT assignment.
In the past few weeks, six fill-in Deputies have been hired; all of whom have other full-time jobs and limited
availability.

The Sheriff accepted the resignation of a full time Deputy who accepted a position with the Sauk County
Sheriff's Office. Also, a part-time Deputy assigned to South Wayne, under contract with the Sheriff’'s Office,
has resigned and accepted a position with the Cudahy Police Department.

Status - Difficulty Filling Fair Schedule: Sheriff Gill reported that due to the current staffing shortage there has
been difficulty filling the requested fair shifts. This will lead to having to pay overtime to current full-time staff
providing coverage for fair security as well as increased coverage by administrative staff.

Status — Tower Update: Sheriff Gill reported the agency is still waiting on the arrival of the generator. The
Sheriff's Office is ready to move equipment.

Committee Approval: Sheriff Gill requested committee approval to open a hew bank account as the office
transitions from Trinity to Stellar Services, a new commissary vendor. The Stellar Company offers more
feasible kiosk options. The Committee unanimously approved a new account be opened to accommodate the
transition.

Action on Monthly Bills: Motion made by Mr. Bartels to pay presented bills. Mr. Larson seconded. Motion
Approved.

Set Next Meeting Date: Tuesday, July 19, 2016 at 6 p.m.

Adjourn: Motion to adjourn made by Mr. Larson, seconded by Mr. Perkins. Meeting adjourned at 6:27 p.m.



