LAFAYETTE COUNTY
HIGHWAY DEPARTMENT

P. O. Box 100 ~ 12016 Hill Street ~ Darlington, W1 53530
Phone (608) 776-4919 ~ Fax (608) 776-4223

MEETING
Thursday, July 14, 2016
8:00 A.M. - Highway Office

Present were Dwayne Larson, Gerald Heimann, Ted Wiegel, Wayne Wilson and Tom Jean.
Chairman Larson called the meeting to order.

The agenda was properly posted at the Lafayette County Courthouse, the Darlington
Municipal Building and the Lafayette County Highway Department.

Motion by Wilson, second by Wiegel to approve the agenda after deleting #7 - June Funds,
motion carried.

Motion by Wiegel, second by Heimann to approve the minutes of the meeting dated June 30,
2016, motion carried.

Motion by Wiegel, second by Wilson to approve Voucher #4381. Motion carried.
The June overtime report was noted.

Projects Update - we are sealcoating and will probably finish sometime in August; today
we are mixing two loads of o0il for cold mix and will lay a couple patches too; the new
employee 1is working out well as we have him on the chip spreader now; two retired guys
have come back and are doing the mowing; the recycle bins for the farmers are just being
housed here so there is no cost to us.

The speed limit on CTH K was discussed. Tom has looked at it since the last meeting.
After discussion, Wiegel made a motion and second by Wilson to reduce the speed limit to
45 mph on CTH K from Country Club Road to STH 23. Motion carried. We will put temporary
orange flags on the signs to make people aware for a while.

Equipment Update - we have tried out a CAT, Case and Volvo loaders. A Komatsu is coming
on Monday, and after that we will try a John Deere and Kawasaki. The bid letting will
probably be held the first meeting in August. The new generator is to arrive in August,

and the new truck is in Shullsburg and will go to Monroe for the attachments.

The next meeting is Thursday, July 28 at 10:30 a.m. The August meetings are tentatively
set for August 11 and 29 at 8:00 a.m.

Motion by Wilson, second by Wiegel to adjourn the meeting, motion carried.



