HUMAN RESOURCE COMMITTEE
JULY 6, 2016
7:30 A.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels, Wilson and Spensley; County Board Chairman Sauer; HR Director Steiner; Sheriff Gill; Hospital/Manor Administrator Chikowski; Finance Director Maurer; Luis Lopez and County Clerk Bawden.

The meeting was called to order by Mr. Hammer at 7:30 A.M.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Wilson, second by Mr. Ludlum to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Bartels, second by Mr. Wilson to approve the minutes of June 13, 2016 and June 20, 2016 as printed.  Voice vote, motion carried.

Refilling Tourism Liaison Position with Tourism Specialist Position, Job Description and Compensation:  Luis Lopez said due to the resignation of Mary Knellwolf as Tourism Liaison, he would like to refill this position.  The position would now be named Tourism Specialist and Mr. Lopez would like to increase the hours from 12 to 24/hour per week and the salary range $15 to $18/hour based on qualifications.  This position would report to Mr. Lopez.   The Economic Development committee has approved these changes.  There was discussion of making this a full time position.  Mr. Wilson motioned to approve filling the Tourism Specialist at 40 hours/week at a salary of $15 to $18/hour.  After discussion Mr. Wilson withdrew his motion.  Mr. Wilson then motioned to fill this position at 50% with salary up to $20.00/hour with no benefits.  Mr. Bartels seconded the motion.  On a voice vote, the motion carried.

Approval of Unpaid Leave of Absences for Two Memorial Hospital Employees:  According to the Employee Handbook, an unpaid leave of absence must be approved by the employee’s department head, governing committee and HR Committee.  Ms. Chikowski has two employees at the Hospital that she would like approval for unpaid leave of absence.  This request has been approved at the Hospital Committee.  Motion by Mr. Ludlum, second by Mr. Wilson to approve unpaid leave of absences for two Memorial Hospital employees.  On a voice vote, the motion carried.

Ms. Chikowski asked due to time constraints if this could be deleted at the time of the next handbook update.  Mr. Sauer said it will be discussed at another time.

Creation of ER Technician Position, Job Description and Compensation at Memorial Hospital:  Ms. Chikowski reported she is having problems hiring CNA’s at the Hospital and Manor.  She would like to create an ER Technician Position which would not only perform duties of the CNA/HUC position but providing other services under the supervision of an RN.  This position would require and LPN license and compensation would be the LPN rate of $17.03/hour.  The Hospital Committee approved this at their meeting.  Motion by Mr. Wilson, second by Mr. Spensley to approve ER Tech position at rate of $17.03/hour.  On a voice vote, the motion carried.

Compensation in Lieu of Benefits:  Ms. Chikowski would like this committee to consider paying more in wages in lieu of enrolling in benefits.  Ms. Maurer reported she was not sure that could be done since the County has to contribute to retirement if an employee works 24 hours or more and that would constitute enrollment in insurance.  She thought herself and Ms. Steiner had checked into this another time.  The committee felt that no action could be taken until Ms. Steiner checks with ETF to see if this can be done.

Refilling Children and Family Services Manager Position at Human Services:  Brenda Poss has given her notice of resignation effective August 1, 2016.  There has not been time to look at her job description so the only request today is to refill the position.  This will be contingent on the Human Services committee meeting on July 1, 2016.  If the position becomes more than it is now and Mr. Schuhmacher needs to request more compensation than it pays now, he will bring it back to HR after the position has been studied.  Motion by Mr. Ludlum, second by Mr. Wilson to refill the Children and Family Services Manager Position at Human Services at the stated rate of the Human Services Committee minutes.  On a voice vote, the motion carried.

Motion by Mr. Wilson, second by Mr. Bartels to convene to closed session pursuant to Section 19.85(1)(c), WI Stats for purposed of discussing compensation of the Finance Manager Position at Human Services.  On a roll call vote, all voted yes.

Motion by Mr. Wilson, second by Mr. Ludlum to reconvene to open session.  Voice vote, motion carried.  

Motion by Mr. Ludlum, second by Mr. Wilson to approve compensation of Finance Manager Position at Human Services up to $60,000/year.  On a voice vote, the motion carried.

Motion by Mr. Bartels, second by Mr. Wilson to convene to closed session pursuant to Section 19.82(1) and 19.85(1)(e) WI. Stats to discuss tentative agreement with the Wisconsin Professional Police Association.  On a roll call vote, all voted yes.

Motion by Mr. Wilson, second by Mr. Bartels to reconvene to open session.  On a voice vote, the motion carried.

Motion by Mr. Ludlum, second by Mr. Spensley to recommend ratification by the County Board of the tentative agreement reached with the Wisc nsin Professional Police Association.  On a voice vote, the motion carried.

Next meeting is scheduled for August 2, 2016 at 7:30 A.M.
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