INFORMATION TECHNOLOGY COMMITTEE
October 15, 2013
8:00 am
Conference Room 202
Present:  Chairman Ron Niemann, Bob Boyle, Pat Shea, Kim Winslow, Jason Walter, and Nicola Maurer  
(1) Call to Order:  The meeting was called to order at 8:02 am by Chairman Niemann
(2)  Proof of Posting:  Kim advised that the agenda was posted by the County Clerk’s office in the Courthouse, Darlington Municipal Building, the Hospital, and on the County’s website.  
(3) Action on Agenda:  Motion by Boyle, second by Shea, to approve the agenda as presented.  Voice vote, motion carried.
(4) Action on Minutes:  Motion by Shea, second by Boyle, to approve the minutes from the September 17, 2013 meeting as presented.  Voice vote, motion carried.

(5) Time clock upgrade: Nicola spoke with Information Controls and got a reference of someone who is already using the Kiosk time clock system.  She talked with the company, and they spoke highly of it.  

The Kiosk system was approved at the last Hospital committee meeting, and now that Nicola has received a good reference on the system, she feels that it is time to go ahead with it.  The cost of the Kiosk time clock system is approximately $2,000, which would cover the whole County.  Whereas each punch time clock costs approximately $1,000.  A motion was made by Boyle, second by Shea, to approve the purchase of the Kiosk time clock system for approximately $2,000.  Voice vote motion carried.

(6) Hourly Technical Support Charge:  Nicola presented preliminary calculations for the new billable rate for the I.T. department.  She took their hourly rate multiplied by 2080 hours, and added in the FICA, retirement, health & life insurance, etc. and then figured their ‘Paid Time Off’ hours for holiday, vacation, and sick hours.  The ending calculation billable rate for Chris came to $26/hour, and Jason’s came to $32/hour.  Christine’s increased more because she has family health insurance, whereas Jason has single.  There was discussion about bumping Jason’s rate up due to his expertise and seniority, and it was decided to set his rate to $35/hour.  A motion was made by Shea, second by Boyle, to approve the 2014 billable rates as $26/hour for Christine Douglas and $35/hour for Jason Walter.  Voice vote, motion carried.
(7) Purchase of a new email server, software, and encryption: Jason has been looking into various email software packages and the one he feels would work best with Microsoft Outlook and migrating information from Zimbra would be Kerio Suite.  A 1 year subscription for 325 users with full support is $8,200.  A 2 year subscription is $11,000.  The email encryption device would cost between $2,000-$3,000, and would be set up between the email server and the outside world.  It can be configured to encrypt specific attachments, and set up for the departments that would need it.  A new server would cost between $4,000-$5,000.  Jason is looking to do this project in the spring.  

A motion was made by Boyle, second by Shea to approve the purchase of a new email software package, server, and email encryption device.  Voice vote, motion carried.
(8) Monthly IT update: Jason has spent most of the last month working on the HIPPA issues at the Hospital.  He has had to write numerous policies and procedures, and documentation.
Jason and Chris have also been busy moving the Hospital business office employees to the new offices at the Manor.

Jason also advised that the Highway project is now 100% complete. 

He has been working with CenturyLink, with setting up remote access for them for the new phone system that was installed.

(9) Closed session per WI Stats Sec. 19.85(c) to consider employment, promotion, compensation, performance or evaluation of IT Support position over which the County of Lafayette has jurisdiction or exercises responsibility:  Motion by Shea, second by Boyle, to go into closed session pursuant to WI Stats. Sec 19.85(c) to consider employment, promotion, compensation, performance or evaluation of the IT Coordinator.  Roll call vote, all voted yes.  Motion carried. 
(10) Reconvene to open session:  Motion by Boyle, second by Shea to reconvene to open session.  Roll call vote, all voted yes.  Motion carried.
(11)  Discussion and possible action on wage increase for IT Support position discussed in closed session:  A motion was made by Boyle, second by Winslow, to make Jason Walter IT Department Head, and to give him a $2,000 pay increase.  Voice vote, motion carried.
(12) IT Vouchers: Two vouchers were presented.  The first was in the amount of $12,670.43, which included the monthly ACS maintenance agreement and the monthly IT cell phone bills for Network Administration, wall jacks and a hard drive for the Hospital, two computers for the Treasurer, a laptop and MS Office 2013 for Land Records, a laptop and docking station for Extension, two access points for the Highway, and (9) computers (6) monitors (6) MS Office 2013 software for Human Services.  

The second voucher was in the amount of $5,080.70, which included mileage, ACS training, ACS monthly software agreement, and wall jacks for Network Administration, and an access point, wall jacks, printer and toner for the Hospital.   
A motion was made by Shea, second by Boyle, to approve the two vouchers as presented.  Voice vote, motion carried.

(13)  Future agenda items:  none
(14)  Next meeting date:  at the call of the Chair
(15)  Adjournment: Motion by Boyle, second by Shea, to adjourn the meeting.  Voice vote, motion carried. 
