MANAGEMENT COMMITTEE MEETING
[bookmark: _GoBack]June 17, 2016
8:15 A.M.
Lafayette County Courthouse
Room 202

Present:   County Board Chairman Sauer, Supervisor Hammer, Board member Nicola Maurer, Finance Director and Board member Becky Taylor, County Treasurer

The meeting was called to order at 8:15 a.m. by Ms. Taylor.  She asked if the meeting was properly posted.  Ms. Maurer verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Sauer, second by Mr. Hammer to approve the agenda as presented.  Voice vote, motion carried.

Mr. Sauer, Lafayette County Board Chairman appointed Bob Boyle as Chairman of the Management Committee.

DHS Audit Resolution Letter:  Ms. Maurer presented the letter she received from the State of Wisconsin, Department of Health Services dated February 23, 2016 to the Committee. She explained that the Department of Health Services Office of the Inspector General is now required to monitor the resolution of internal control methods that are noted in audit findings.  Responses have been prepared for each item and the committee reviewed each one and made any changes they felt were necessary.  In regards to the County’s cash collection process and procedures, the Lafayette County Treasurer and the newly formed Management Committee are reviewing sample policies relating to cash collection from other counties, with the intent to adopt and implement new cash collection procedures before the end of 2016.  Motion by Mr. Sauer, second by  Mr.  Hammer to approve the responses to the DHS Audit Resolution Letter.  Voice vote, motion carried.

Consideration of Potential policies to resolve findings, including internal controls over:  Financial Reporting, Payroll, Human Services Functions, Fraud Assessment/investigation, Information Technology and Credit Cards:  An example of a Fraud Assessment  and Investigation Policy was presented by Lafayette County Finance Director, Nicola Maurer.  The document was reviewed, and a few changes were made to accurately reflect Lafayette County’s needs at this time.   Documentation was also presented by Ms. Maurer  in regards to departmental controls.  No action was taken on these items at this time.

Future Agenda Items:  Wage equity and health insurance.

Motion by Mr. Hammer , second by Mr. Sauer to adjourn.  Motion carried.





