BOARD OF HEALTH MEETING
LAFAYETTE COUNTY HEALTH DEPARTMENT
July 12, 2016 @ 2:00 pm

PRESENT: Bob Boyle Carol Korn David Hammer Kristie Lueck
Lois Finnigan Val Steiner Danielle Steger Chris Fortin
Kari Liddicoat Lee Gill Annie Timmerman

Meeting called to order by chair, Boyle 2:00 p.m.

Kari Liddicoat verified the agenda was posted at the Courthouse, City Municipal Building, Health
Department, Hospital, County website and e-mailed to the press.

Motion made by Hammer, 2nd by Finnigan to approve the agenda. Motion carried.

Motion made by Lueck to approve the minutes from the June 20th Board of Health meeting with
correction of removing the incomplete sentence on 5a, 2nd by Hammer. Motion carried.

Motion by Korn to accept Annie Timmerman at the wage of $64,000/year with start date of August
1%, 2016 as the Public Health Director/Health Officer. 2™ by Lueck. Motion carried

FINANCIAL REPORTS:

Review of Financials
The June monthly financial report was reviewed.

Approval of Invoices
Invoice numbers 112-132 from June 2016 were reviewed and discussed. A motion was made by Korn to
approve the invoices, 2™ by Hammer. Motion Carried.

OT Accrual
Overtime reports for the last 2 payrolls were presented to the board. The 2 payrolls yielded 4.75 hours of
compensation and 19.75 hours of overtime accrued.

2017 Budget — Discussion & possible action
1. Vaccine Refrigerator Proposal —
Motion made by Hammer to accept the Tuescher Electric proposal to repair the vaccine
refrigerator and purchase the alarm system needed. 2™ by Fortin. Motion carried.

PUBLIC HEALTH (PH) PROGRAM REPORT/UPDATES:
1. Zika Virus: Southern County Sampling; & LaCrosse Co HD Contract: update
All 12 of our mosquito traps had eggs on them and were sent in for testing to determine what
kind of mosquitos they were.
2. EAP (Employee Assistance Program) — informational only
Val is interested in getting some type of committee formed in the near future.




HOME HEALTH (HH) PROGRAM REPORT/UPDATES:
1. HH Reports:
a. Aging by Payer 360 Summary: last 3 months spreadsheet
As of June 30th, there is $85,562.17 that has been billed within the last 360 days and is
still pending.

b. Average Daily Census Report & Visit Type Report: June 2016
Average daily census was 9 clients and 5 payor sources were identified.

c. Total Therapy Visits by Month vs. Total HH Threshold proposal
Presented and Reviewed. For the Month of June 2016 there were 3 total therapy visits.

2. Update on status of closure & transitioning of patients
Currently the HC staff is working on getting our current clients into other facilities. We are
currently purging old records and working with the state on the closing process.

3. Replacement of Danielle’s computer and IT equipment present & future
Motion made by Lueck to cover the cost of the Microsoft licensure that was not in the
original quote. 2" by Hammer. Motion carried.

ALL AGENCY UPDATES:
1. Discussion & Possible Action Regarding Hiring 2 Public Health Nursing Positions at the
Health Department Due to Resignations
Motion made by Fortin to proceed with the hiring of one full time Public Health RN,BSN
and moving the .6 Public Health Technician to a full time position at the current base rate
effective January 1%, 2017. 2" by Hammer. Motion carried.

2. Title & Salary Realignments
Motion made by Korn, after a six month satisfactory job evaluation, the annual salary of the
Director will increase $1,042 ($65,042 annually), with all future compensation/adjustments
to be applied. 2" by Hammer. Motion carried.

Motion made by Fortin to increase the hourly wages of the Public Health nurses and staff by
$2.00 per hour effective on January 1 2017. 2" Hammer. Motion carried.

Motion made by Lueck to increase Lee Gill $0.06 immediately. 2" Finnigan. Motion
carried.

3. Maintenance Hours — Informational only
Discussion on the list of Maintenance/Cleaning concerns for the Health Department building.
We are on the schedule for the B&I meeting on the 13" where this will be discussed again.



The next Board of Health Meeting will be
Tuesday, August 16, 2015 @ 1:30pm

Motion made by Hammer, second by Finnigan to adjourn the meeting at 3:38 pm. Motion
carried.

Respectfully submitted,

Kari Liddicoat, Administrative Deputy

Bob Boyle, Chairman

Carol Korn Kristie Lueck

Tony Ruesga Lois Finnigan

David Hammer Chris Fortin



