AUGUST 1, 2016, AUGUST 3, 2016 AND AUGUST 9, 2016 HUMAN RESOURCE MEETING MINUTES


HUMAN RESOURCE COMMITTEE
AUGUST 1, 2016
9:00 A.M.
COUNTY BOARD ROOM


[bookmark: _GoBack]Present:  Committee Chairman Hammer; Supervisors Ludlum and Bartels; County Board Chairman Sauer; Terry Loeffelholz, Shane Schuhmacher, Annie Timmerman, Nicola Maurer, Val Steiner and County Clerk Bawden.  Mr. Wilson and Mr. Spensley were excused.

The meeting was called to order at 9:00 a.m. by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Ludlum, second by Mr. Bartels to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Sauer, second by Mr. Bartels to approve the minutes of July 6, 2016 as printed.  Voice vote, motion carried.

Refilling Disability Benefits Specialist Position:  Disability Benefits Specialist resigned effective 7/6/16.  Mr. Schuhmacher would like to refill this position with no changes in the job description or wage.  The wage would be a range of $18.24 to $20.13 per hour.  This position is with the ADRC and is reimbursed by the ADRC.  Motion by Mr. Ludlum, second by Mr. Sauer to approve refilling the Benefits Specialist Position at Human Services.  On a voice vote, the motion carried.

Compensation in Lieu of Benefits:  Ms. Steiner says she needs to work more with Mr. Henniger and the Employee Trust Funds so she doesn’t have any information to give the committee at this time.  Motion by Mr. Sauer, second by Mr. Ludlum to table this item.  Voice vote, motion carried.

Creating Conservation Technician II Position at Land Conservation:  Mr. Loeffelholz is requesting to create a Conservation Technician II Position.  This position was approved at the Land Conservation Meeting on July 1.  Mr. Ludlum said he would like to wait a couple months to see how the budget looks before creating a new position.  Motion by Mr. Ludlum, second by Mr. Bartels to table this item.  Voice vote, motion carried.

Refilling one RN Position at Public Health:  The Health Department currently has two RN vacancies, Maura was .8 and Annie was .6.  Ms. Timmerman would like to hire one full time RN to replace these vacancies.  Motion by Mr. Ludlum, second by Mr. Sauer to refill one full time RN at Public Health.  Voice vote, motion carried.

Increasing FTE of Public Health Technician at Public Health effective September 1, 2016:   Ms. Timmerman is requesting to increase the Public Health Technician who was .6 Public Health and .4 Home Care to 1.0 Public Health effective 1/1/17.  There are several duties that Maura Trimble was doing with the water program that this tech could assume.  Motion by Mr. Sauer, second by Mr. Bartels to table this item until the budget process and do a comparison on other close counties to see what they have for number of employees and programs they have.  On a voice vote, the motion carried.  Because this tech is now working full time, Mr. Sauer made a motion to leave this as full time status until the RN position is filled.  Mr. Ludlum seconded the motion.  Voice vote, motion carried.

Increasing Compensation of One Public Health RN in Order to Align with Other Public Health RN’s with Longevity:  A Public Health RN has been with the County for almost 40 years.  Due to timing of increases she is being paid six cents less than other Public Health RN’s with longevity.  Motion by Mr. Ludlum, second by Mr. Sauer to increase Lee Gill’s rate by $.06 to $24.87 effective August 1, 2016.  Voice vote, motion carried.  

Compensation of Public Health Employees effective January 1, 2017:  There was a motion made by the Health Committee to approve an increase of the Public Health staff by $2.00/hour.  Mr. Hammer stated when he voted for this he thought it was an increase for the RN’s only.  There are three full time RN’s.  

Motion by Mr. Sauer, second by Mr. Ludlum to convene to closed session pursuant to Wi. Stats Sec. 19.85(1)(c) to consider employment, promotion, compensation or performance evaluation data of any public employee over which Lafayette County has jurisdiction or exercises responsibility.  On a roll call vote, all voted yes.

Motion by Mr. Sauer, second by Mr. Bartels to reconvene to open session.  On a voice vote, the motion carried.

Motion by Mr. Ludlum, second by Mr. Bartels to approve $1.50/hour increase for the three RN’s in the Health Department and $.75/hour for the administrative deputy contingent on the budget process.  On a voice vote, the motion carried.

WI JOBS Renewal Agreement:  Ms. Steiner stated that we have been using WI JOBS for four months.  Mr. Sauer asked if anyone was hired through this network and Ms. Steiner said she has hired at least 8 people from WI JOBS as well as Indeed.  She feels we should stop advertising in the Shopping News and just advertise in the Republican Journal as well as WI JOBS.  The cost for the next six months would be $4,625.  We would be billed for the first three months through the  2016 budget and the remainder could be paid in 2017.  Motion by Mr. Ludlum, second by Mr. Sauer to renew the agreement with WI JOBS and discontinue advertising in the Shopping News.  Voice vote, motion carried.

Skillsoft Training Agreement:  Ms. Steiner said one top reason employees are leaving employment with the County is the relationship with their supervisor.  She has been working with a vendor to conduct classroom training on site here with curriculum hand picked by her to develop and enhance management training skills.   She would also like to use e-training with Skillsoft.  These courses are broken down to small increments of time and the employee can do this whenever time is available.  The charge for this agreement would be $2,173.32 for 10 licenses. She would like to get the classroom training through first and then supplement with e-training.  Ms. Bawden questioned if this should be brought up at Department Head meeting and see if Supervisors are interested in doing this.  Motion by Mr. Bartels to approve $2,173.82 for Skillsoft Training Agreement and ask department heads if they are interested in the training.  Mr. Sauer seconded the motion.  On a voice vote, the motion carried.

New FLSA Rules for Exempt and Non-Exempt Employees effective December 1, 2016:  Ms. Steiner stated on December 1, 2016, changes will be made to the federal salary test for exempt employees.  She will need to re-evaluate most of the jobs to make sure they will be qualified correctly as exempt or non-exempt employees.  She would like to engage whatever staff help she will need.  Mr. Ludlum motioned to approve looking into employees exempt/non-exempt status working with Finance.  Mr. Sauer seconded the motion.  On a voice vote, the motion carried.

Motion by Mr. Sauer, second by Mr. Ludlum to convene to closed session Pursuant to Sec. 19.85(1)(c) WI Stats for consideration of employment, promotion, compensation or performance evaluation data of any public employee to discuss the Courthouse Custodian Positions.  On a roll call vote all voted yes.

Motion by Mr. Bartels, second by Mr. Sauer to reconvene to open session.  Voice vote, motion carried.

Refilling the Courthouse Assistant Custodian Position due to Retirement:  Motion by Mr. Sauer, second by Mr. Ludlum to table this item.  Voice vote, motion carried.

Future Agenda Items:  Analysis of exit interviews and refilling Assistant Custodian Position.

Next meeting date is scheduled for August 3, 2016 at 5:00 P.M.

Motion by Mr. Bartels, second by Mr. Ludlum to adjourn.  Meeting adjourned at 11:15 A.M.

HUMAN RESOURCE COMMITTEE
AUGUST 3, 2016
5:00 P.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels, Wilson and Spensley; County Board Chairman Sauer; HR Director Steiner and County Clerk Bawden.

Mr. Hammer called the meeting to order at 5:00 P.M.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Wilson, second by Mr. Bartels to approved the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Bartels, second by Mr. Wilson to convene to closed session to discuss the Analysis of Exit Interviews, Pursuant to Sec. 19.85(1)(c) Wis. Stats. for consideration of employment, promotion, compensation or performance evaluation data of any public employee over which Lafayette County has jurisdiction or exercises responsibility.  Roll call vote, all voted yes.

Motion by Mr. Ludlum, second by Mr. Wilson to reconvene to open session.  Motion carried.

Motion by Mr. Wilson, second by Mr. Spensley to convene to closed session to discuss the Courthouse Maintenance Positions, Pursuant to Ssec. 19.85(1)(c) WI. Stats. for consideration of employment, promotion, compensation or performance evaluation data of any public employee over which Lafayette County has jurisdiction or exercises responsibility.  Roll call, all voted yes.

Motion by Mr. Wilson, second by Mr. Bartels to reconvene to open session.  Voice vote, motion carried.

Motion by Mr. Ludlum, second by Mr. Spensley to advertise for a Courthouse Maintenance Supervisor at a rate of $17.00 to $20.00/hour based on qualifications.  On a voice vote, the motion carried.

Future Agenda Items:  Increases for CNA’s and payment in lieu of benefits.

Next meeting is scheduled for August 9, 2016 at 5:00 P.M.

Motion by Mr. Wilson, second by Mr. Bartels to adjourn.  Meeting adjourned at 6:15 P.M.


HUMAN RESOURCE COMMITTEE
AUGUST 9, 2016
5:00 P.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels, Wilson and Spensley; Human Resource Director Val Steiner, Hospital and Manor Administrator Julie Chikowski and Chief Deputy Clerk Carla Jacobson.

The meeting was called to order at 5:00 p.m., by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Jacobson verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Wilson, second by Mr. Ludlum to approve the agenda as presented.  Voice vote, motion carried.

Compensation in Lieu of Benefits:   Ms. Steiner said we could do compensation in lieu of benefits if the employee is not WRS eligible.  NOTE:  To qualify for participation in the WRS, employees covered under the Wisconsin Retirement System  on or after July 1, 2011 must meet both of the following eligibility criteria:  1.  Employee is expected to work at least two-thirds of what is considered full-time employment, as defined (1,200 hours for non-teachers and non-school district educational support personnel) and 2.  Employee is expected to be employed for at least one year (365 consecutive days, 366 in leap year) from employee’s date of hire.  Once the employer sets the expectation that the employee will work the applicable required hours or more, the employee is enrolled in the WRS and does not need to work the required hours every year to remain in the WRS.    Val is also working with Patrick on this as far as overtime.  The committee would like to know the dollar amount of the benefit package for single and family benefited employees.   Val said she would determine this dollar amount and bring this information back to the next meeting.  No action taken at this meeting.  

Wage Increase for C.N.A.’s at Lafayette County Manor Nursing Home and Memorial Hospital:  Currently, the starting wage of the C.N.A.’s at the Hospital and Manor is $12.45 per hour.  After some discussion, motion by Mr. Wilson, second by Mr. Spensley, to approve a starting hourly wage of $14.00 per hour for the benefited C.N.A. employees at the Manor and Hospital, with  all current benefited C.N.A.’s at the Manor and Hospital to get an increase of $1.55 per hour.  Voice vote.   Motion carried.  

Future Agenda Items:   Manor Nursing Compensation; Hospital Nursing, Radiology and Lab Compensation; Compensation in Lieu of Benefits; and Human Resource Director Compensation. 

Next meeting date is scheduled for August 22, 2016 at 8:00 a.m., with a tentative Human Resource meeting to be held August 29, 2016 at 8:00 a.m. 

Motion by Mr. Wilson, second by Mr. Ludlum to adjourn.  Meeting adjourned at 5:35 P.M.


