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FINANCE COMMITTEE MEETING
JUNE 28, 2016
10:30 A.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Wilson; Supervisors Hammer, Ludlum, Heimann and Wiegel; County Board Chairman Sauer; Finance Director Maurer; and Chief Deputy Clerk Carla Jacobson. 

Also present were High Commissioner Tom Jean, Land Conservation/Zoning Manager Terry Loeffelholz, GIS Coordinator/Land Info Officer Lauree Aulik and Real Property Lister/GIS Specialist Krista Paulson. 

The meeting was called to order at 10:30 a.m. by Mr. Wilson.  He asked if the meeting was properly posted.  Ms. Jacobson verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr. Hammer, second by Mr. Heimann to approve the agenda with the amendment that item number 13 – 2017 Budget Assumptions, be moved up after item number 6.    Voice vote, motion carried.

Motion by Mr. Wiegel, second by Mr. Heimann to approve the minutes of May 31, 2016 as printed.  Voice vote, motion carried.

Treasurer’s Report:  Ms. Taylor distributed the Treasurer’s report for May, 2016.  Bank balances and investments total $7,549,974.29.  Tax certificates total $276,439.50 as of 5/30/16 with interest and penalty collected in 2016 of $49,538.59.  Sales tax received in May was $69,058.29 with YTD collected of $323,156.63.  Long term debt totals $2,108,209.18.  Motion by Mr. Heimann, second by Mr. Hammer, to approve the treasurer’s report as presented.  On a voice vote, the motion carried.

May, 2016 Year to Date Financial Statements and Status of Departments:  Finance Director Nicola Maurer distributed the 2016 May YTD Financial Results.  Ms. Maurer said we should be at approximately 42% of budget (5 months/12Months) for revenues and expenses.  Ms. Maurer said some revenue comes in late in the year and some expenses come in early in the year.  Through May, the Hospital is 2% below YTD budget for revenues with expenses below YTD budget by 1%.  Before levy, the Manor has a YTD net loss of $134,910 which represents 45% of the 2016 budgeted levy.  Through May, the Hospital is 3% below YTD budget for revenues with expenses below YTD budget by 2% resulting in a YTD net loss of $38,070.  Human Services revenues are at 24% which is the same % as May, 2015.  Expenditures are below budget and are 1% ahead of May, 2015.   Motion by Mr. Wiegel, second by Mr. Ludlum for approval of the May, 2016 financials.  Voice vote.  Motion carried. 

2017 Budget Assumptions:  Ms. Maurer distributed 2017 budget considerations.  In 2015 there was an increase in levy of $101,827.  2012 was $87,497, 2013 was $50,176, and 2014 was $88,780.  Based on historical data, Ms. Maurer estimates there will be an increase in the levy limit for 2016 of $90,000.  Retirement will increase from 6.6% to 7% in 2017 or ($42,000) which does not include the Protective Status increase of 1.4% as opposed to .4% this year.  A ball park figure for health insurance contribution is an increase of 5% or ($128,500).  Wage increases granted but not budgeted is ($10,000) which does not include the wage increase granted to law enforcement union employees.  Perhaps changes we could consider in 2017, after consideration by the local committee and finance committee, is reintroduce land info levy; strengthen financial support for economic development; a position/wage study and implementation; and a property/tax software package ($125,000).  Other possible funding sources or areas for potential levy reduction include lower fuel costs, next year there is only a Spring election; Home Care discontinuation, elimination of rent and utilization of COA fund balance.  Ms. Maurer asked for a motion for Department Heads to come in with the same levy as they did last year.  Motion by Mr. Wiegel, second by Mr. Heimann for Ms. Maurer to request that Departments come in with the same levy this year as they did last year.  Voice vote.  Motion carried.  

Update on Lafayette County Land Information and 2017 Funding:  Handouts were presented to the committee.  Lauree Aulik said they are in need of a new land records system.  The system they have (ACS system) is old and is not keeping up to state statutes.  A lot of time is wasted with phone calls, etc., with the current system.  Clark County is the only other county in the state that has an ACS system.  A new system would save a lot of time and enable them to be more productive in other areas.  The new system would be linked with the Register of Deeds office.  We need to update and standardize data structures and improve the exchange of information throughout the county. We are looking at two tax packages.  The estimated total for a Transcedent system is $129,750.00.  Grant money could pay for this in two years.  The other Vendor is GCS at an estimated cost of $149,600.00.  This was for information only and will be discussed again at the next Finance meeting.  

Funding of Tourism Position and Historical Society Request:  Ms. Maurer said that last Summer the Historical Society wrote the county a letter and asked for an additional $1,000.00 in funding for this year.  The letter was lost and then found again.  We have already given them $500.00.  Motion by Mr. Hammer, second by Mr. Heimann to give the Historical Society an additional $1,000.00 this year.  Voice vote.  Motion carried.  

Update on Tourism and Economic Development 2017 Funding:  No update due to Luis not being here.  Economic Development is meeting this evening so no discussion on this matter.

Purchase of Five Acres of Land for County Use:    There is five acres of land for sale adjacent to the Highway Department on the corner of Ames Road and County Shop Road.  Asking price is $172,500 or $34,500 per acre.  The land is located in a commercial area and is available for city sewer and Water when needed.  The land is available now and may not be later as several commercial entitles have shown an interest in purchasing the land.  The current County Highway storage building on Center Hill Road (Ohnstad building) is an eyesore and needs to be replaced.  A new storage facility and possible meeting room would serve all county departments.  Motion by Mr. Hammer, second by Mr. Wiegel to do an Offer to Purchase the 5 acres of land at $172,500 or $34,500 per acre.  Voice vote.  Motion carried.  Ms. Maurer noted this money will come from the General Fund until financing of the land/building project has been determined..  

RFP for Financial Auditing Services:  Nicola said she drew up the Request for Proposal for Professional Auditing Services by using the last proposal and updating it.  The deadline for submission of the proposal is August 17, 2016.  Lafayette County is requesting proposals from qualified firms of certified public accountants to perform the audit of its financial statements and its single audit for the years ending December 31, 2016, 2017 and 2018, with the option of auditing its financial statements for each of the two subsequent fiscal years.  A significant change in this year’s proposal is Lafayette County has the option to engage with two separate auditing firms; one firm to audit Memorial Hospital of Lafayette County, and the other to audit the rest of the Lafayette County funds (Other County Funds). The Other County Funds are:  General Fund, Lafayette Manor Nursing Home, Highway, Human Services, Commission on Aging, Debt Fund, Capital Projects Fund, RLF Fund and Agency Fund.  As a result, Lafayette County is requesting that the sealed Dollar Cost Bid include the Memorial Hospital audit and other County funds audit priced separately with a second Total All-Inclusive Maximum Price to include both audits, to provide the option of selecting the same audit firm for both audits.  Recognizing that some firms may prefer to bid on only the Hospital portion or only the Other County Fund portion, Lafayette County will consider proposals that include only one portion, subject to the conditions outlined in the reminder of the Request for Proposal.  The total all-inclusive maximum price, as well as the separate prices for the Memorial Hospital and Other County Fund portions, are to contain all direct and indirect costs including all out-of-pocket expenses.  Motion by Mr. Heimann, second by Mr. Hammer to approve the Request for Proposal for Professional Auditing Services.  Voice vote.  Motion carried.

Lafayette County Fraud Assessment and Investigation Policy:  The purpose of this policy is to identify responsibilities and establish procedures and controls to aid in the prevention, detection, reporting and investigation of possible cases of fraud involving Lafayette County’s operations, resources and/or finances.  This policy applies to any actual or suspected fraud involving a County employee (including management), consultant, vendor, contractor, outside agency or any person conducting business with the County.  Motion by Mr. Hammer, second by Mr. Ludlum to approve the Lafayette County Fraud Assessment and Investigation Policy.  Voice vote.  Motion carried. 

Future Agenda Items: Land Information and Tourism 
Next Meeting Date:  July 26, 2016 at 10:30 a.m.  
Adjourn:  Motion by Mr. Hammer, second by Mr. Heimann to adjourn.  Vote vote.  Motion carried.
Meeting adjourned at 11:40 a.m.

FINANCE COMMITTEE MEETING
JULY 26, 2016
10:30 A.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Wilson; supervisors Hammer, Ludlum, Heimann and Wiegel; County Board Chairman Sauer; Finance Director Maurer; County Treasurer Taylor; GIS Coordinator/Land Info Officer Aulik; Real Property Lister/GIS Specialist Paulson; Conservation/Zoning Manager Loeffelholz and County Clerk Bawden.

The meeting was called to order at 10:30 a.m. by Mr. Wilson.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Heimann, second by Mr. Hammer to approve the agenda as presented.  Voice vote, motion carried.

Treasurer’s Report:  Ms. Taylor distributed treasurer’s report for June.  Bank balances and investments total $8,391,188.49.  Tax certificates total $256,783.88 with Interest & penalty collected is $58,822.94.  Sales tax received in June was $82,970.15 with YTD of $406,126.78.  Long term debt total $3,620,554.87. Motion by Mr. Ludlum, second by Mr. Wiegel to approve the Treasurer’s report as given.  Voice vote, motion carried.

June, 2016 Year to Date Financial Statements and Status of Departments:  With six months into the year, financials should be at 50% of budget, if revenues and expenditures flowed evenly from month to month.  There are 11 days of wage/fringe short on this report with the exception of the Hospital and Manor.  Many departments were under 50% in revenues and over in expenditures, mostly due to timing issues and retirement payouts.  Motion by Mr. Heimann, second by Mr. Wiegel to approve June financial statements as presented.  Voice vote, motion carried.

Lafayette County Land Information and 2017 Funding:  The Land Information Council was asking for money to purchase a Land Records System – a modern system that connects records from the Register of Deeds, to the Treasurer’s office, to the Real Property Lister, and to Zoning.  Currently the tax package that is in place now, does not link departments, has increasingly poor support, and is not meeting the State requirements.  There is only one other County on this system and they are most likely upgrading in the near future.  Currently, our Zoning Department has no software.  The software will lead to increased efficiencies by linking everyone’s records, reducing data errors, and eliminating redundancy.  This will free up staff time to provide other services, catch up on backlog, and actually enforce ordinances.  The Land Information Department presented three potential ways to pay for the system, which would cost around $130K.  Currently the office gets grant dollars for such upgrades, but those grants are being chewed up by salaries instead of by projects.  One proposal would be to move all salaries back onto the levy (approximately $93K).  This would be a long term solution, as it would free up funding for future projects, not just the Land Records system upgrade.  The second option would be to borrow the $130,000.  However, the Land Information Budget would still need to be addressed, as last year they gave back $30,000 to the levy and drew down fund balances. That solution was not a long term solution, however.  The final option would be to put the salaries back on the levy in the same way they were funded in the past:  the GIS Coordinator half on the levy, half on the grant and the Real Property Lister completely on the levy.  This would add around $47,000 on the levy, leaving enough money from the grants to fund the LRS upgrade over the next two years.   After much discussion, motion by Mr. Hammer, second by Mr. Wiegel to move forward with the Transcendent program and implementation with funding to be determined as part of the 2017 budget process.  On a voice vote, the motion carried.  
Update on County Response to DHS Letter and Status of 2014 Audit:  Ms. Maurer stated the State has approved the County’s response to their letter regarding the internal control findings identified within the County’s 2014 audit report.  
Update on 2017 Budget:  Ms. Maurer distributed the 2017 budget timeline.  She is hoping to have the budget templates distributed to the departments by July 31, 2016.  The deadline for departments submitted to the Finance Director is September 2, 2016.  The budget will be presented to the County Board on October 18 with publication on October 26, 2016.  The budget will then be adopted at the County Board meeting on November 15, 2016.
Future Agenda Items:  Deadline for RFP’s for auditing services is August 17. Ms. Maurer would to review and make selection on accounting firms at the next meeting.
Next meeting is scheduled for August 30, 2016 at 8:00 A.M.
Motion by Mr. Wiegel, second by Mr. Heimann to adjourn.  Motion carried.




