JOINT MEETING BETWEEN THE
FINANCE COMMITTEE 
AND THE
HUMAN RESOURCE COMMITTEE
DECEMBER 22, 2015
8:30 A.M.
COUNTY BOARD ROOM


Present:  HR Chairman Hammer; Finance Chairman Wilson; Supervisors Ludlum, Bartels, Moody, Wiegel and Heimann; County Board Chairman Sauer and County Clerk Bawden.  Mr. Garthwaite was excused.

Also present were Finance Director Maurer; HR Director Steiner; Hospital/Manor Administrator Chikowski; Child Support Director Neis; Land Conservation/P&Z Manager Loeffelholz; Health Department Administrator Trimble; Finance Joy Galle and Carla Gogen from Baker Tilly.

The joint meeting was brought to order by Chairman Wilson and Chairman Hammer at 8:30 A.M.  Mr. Wilson asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr. Wiegel, second by Mr. Hammer to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Heimann, second by Mr. Hammer to approve the minutes of November 10, 2015 as printed.  Voice vote, motion carried.

Evaluating a Wage Compenstion Study by Conversing with Other Counties and by Inviting Vendors to Present their Process:   Ms. Maurer stated that over the last couple of months, they have been meeting as a sub committee of Department Heads along with Mr. Sauer and Mr. Moody to talk about whether or not Lafayette County should consider going through a compensation study similar to those undertaken by many Counties.  If several counties went together with a study it would be less costly for every county involved.  Mr. Wilson asked what the cost of a study would be.  Ms. Maurer said she had budgeted $28,000 based on one provider and feels that it could range anywhere from $15,000 to $40,000.  Mr. Sauer then asked if this study is done, where the money will come from to give increases to the employees.  He said he is not in favor of using sales tax reserves as was brought up in a department head meeting.  Mr. Wilson stated he did not think we could take money out of the sales tax reserves due to the resolution that was passed.  He feels we need advice from our Corporation Counsel.  Mr. Sauer then talked about the side raises that came in over the year and the inequity in wages.  After a lengthy discussion regarding the use of sales tax reserves Mr. Hammer made the motion that no sales tax reserves would be used in the form of raising wages once a study was concluded.  Mr. Bartels seconded the motion.  On a voice vote, the motion carried unanimously.  

Motion by Mr. Moody, second by

Mr. Hammer to adjourn the joint meeting.  Meeting adjourned at 9:10 A.M.

FINANCE COMMITTEE MEETING

The Finance Committee Meeting was called to order at 9:10 A.M. by Mr. Wilson.  Motion by Mr. Hammer, second by Mr. Wiegel to approve the agenda as presented.

Motion by Mr. Wiegel, second by Mr. Heimann to approve the minutes of November 24, 2015 as printed.  Voice vote, motion carried.

Baker Tilly Proposal for Financial and Single Audits:  Ms. Gogin stated they are entering the 5th year of the audit contract with Lafayette County.  Ms. Maurer had asked Ms. Gogin about the possibility of a price decrease.  Ms. Gogin is proposing a discount but is asking for a 3 year extension of their contract.  She is proposing for 2015 $69,500 (the current contract is $79,520) which represents a $10,020 discount or 12.6% decrease in fees; 2016 – $70,500; 2017 - $71,500; 2018 - $72,000.  In order to offer this discount she is also asking that separate Manor financial statements would be eliminated, no new material weaknesses or significant deficiencies noted as part of the financial or single audit, to the extent possible, reduce the number of single audit findings and reduce the number of audit and client prepared journal entries to ten or fewer.  After discussion, motion by Mr. Wiegel, second by Mr. Moody to approve a three year extension with Baker Tilley.  On a voice vote, the motion carried.  

Treasurer’s Report:  Ms. Taylor distributed the treasurer’s report.  Bank balances and investments total $5,768,479.43 for November.  Tax certificates balance as of 11/30/15 is $497,494.82 with interest and penalty collected in 2015 of $95,049.57.  Sales tax received in November was $71,361.03 with YTD total of $768,123.04.  Long term debt balance is $1,318,454.14.  Motion by Mr. Moody, second by Mr. Hammer to approve the treasurer’s report as presented.  Voice vote, motion carried.

Tire Removal Subsidy:  First Capital Salvage is having a tire collection the end of March.  Extension was asking if we wanted to do some kind of subsidy.  Mr. Sauer thought a $25.00 per ton subsidy on a 4 ton maximum per person, limited to 100 ton total up to $2500.  First come first serve.  Motion by Mr. Hammer, second by Mr. Heimann to accept proposal of up to $2500 for tire subsidy.  Voice vote, motion carried.

November 2015 Financial Statements and Status of Departments:  Ms. Maurer stated we have 11 months incurred for the year and budgets should be at 92%.  Nothing new going on.  Home Care had a good month and is heading in the right direction.  

Bids received from Banks for the 2015/16 Capital Project Borrowing:  Ms. Taylor sent a letter to all banks in Lafayette County.  We received 4 bids for the borrowing.  Clare Bank, Mound City Bank, Towne Bank and Woodford Bank all gave a proposal with some different options.  Clare Bank will loan up to $2,200,000 at a fixed rate of 2.29%.  We can split this loan if desired.  Ms. Maurer feels this is the best proposal we have.  After reviewing all bids, motion by Mr. Hammer, second by Mr. Moody to accept the bid from Clare Bank not to exceed $2,400,000.  On a voice vote, the motion carried.

Next meeting will be February 2, 2016 at 8:30 A.M.
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