HUMAN RESOURCE COMMITTEE MEETING
AUGUST 22, 2016
8:00 A.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels, Wilson and Spensley; County Board Chairman Sauer; HR Director Steiner; Hospital/Manor Administrator Chikowski; Finance Manager Maurer and County Clerk Bawden.

The meeting was called to order at 8:00 A.M. by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Wilson, second by Mr. Bartels to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Ludlum, second by Mr. Bartels to approve the minutes of August 1, August 3 and August 9, 2016 as printed.  Voice vote, motion carried.

Centralization of Human Resources Function:  Ms. Steiner is requesting to add Jill Boelk, Manor Payroll and HR, and Shelley Lange, MHLC Payroll and HR to her HR Department.  Jill currently works full time and Shelley is part time (.6FTE).  She would like to increase Shelley back to full time with .4 being in Human Resource and Jill to have .4 in Human Resource.  She would like everyone to be housed at the Health Department since Home Care will no longer be using the space there.  For the remainder of 2016 this would be an additional $14,972.00 to the HR budget and for 2017 it would be an increase of $66,482.00.  If they would move to the Health Department it would cost approximately $2,000 in 2016 and $12,000 in 2017 for building costs share as well as having to purchase a new server and internet expense of approximately $6000 for 2016.  Ms. Steiner went over reasons for a centralized HR department and what she would like accomplished by doing this.  Mr. Sauer said he felt that there was too much information submitted for everyone to take in and thinks the committee should look it over and bring back to another meeting.  Mr. Wilson then motioned to wait on this and bring back to a September meeting after the committee has time to review all the information that Ms. Steiner handed out at the meeting.  Mr. Ludlum seconded the motion.  On a voice vote, the motion carried.

Motion by Mr. Bartels, second by Mr. Wilson to convene to closed session to discuss the Human Resource Director’s Compensation Pursuant to Sec. 19.85 (1)(c) WI Stats. Consideration of employment, promotion, compensation, or performance evaluation data of any public employee over which Lafayette County has jurisdiction or exercises responsibility.  On a roll call vote, all voted yes.

Ms. Steiner asked that Ms. Chikowski be allowed to stay in closed session.

Motion by Mr. Wilson, second by Mr. Ludlum to reconvene to open session.  Voice vote, motion carried.

[bookmark: _GoBack]Mr. Ludlum motioned to increase the Human Resource Director’s salary $2,000/year effective the first pay period after passage at next County Board meeting.  Mr. Wilson seconded the motion.  On a voice vote, the motion carried.

Amending Resolution 26-16 Creation of a Temporary Program Assistant and Compensation at UW-Extension:  This resolution was for the months of June and July for a program assistant at Extension.  It turned out that she was needed to help out in the month of August and worked 25 hours.  Ms. Steiner had discussed this with Mr. Wilson and he thought the resolution should be amended to include the hours worked in August.  Motion by Mr. Wilson, second by Mr. Bartels to amend resolution 26-16 to include the August hours.  On a voice vote, the motion carried.

Compensation in Lieu of Benefits:  There was discussion on giving a higher salary in lieu of benefits.  It was determined that an employee cannot work more than 1200 hours in a year to not qualify for benefits (retirement and health insurance).  Any employee working more than 1200 hours a year automatically qualifies for benefits.  Motion by Mr. Wilson, second by Mr. Bartels to create a non-benefit part time position, working less than 1200 hours, for CNA’s at the Manor and Hospital with a wage of $18.00/hour.  On a voice vote, the motion carried.

Creation of a Nurse Practitioner/Physician Assistant Position at Memorial Hospital:  Ms. Chikowski is requesting the creation of a nurse practitioner/physician assistant position.  She has gotten permission from Family Health to go ahead and hire our own nurse practitioner at the Hospital.   Ms. Chikowski feels we could support this through the outpatient specialty clinic and generate referrals for the Hospital.  Comparatives with Dodgeville, Platteville and Monroe, nurse practitioners  and physician assistants start out at $90,000 per year.  Ms. Chikowski actually has a wonderful applicant with experience who is very interested in the position.  She took it to the Hospital committee and they said absolutely.  It will take about 2-3 months to get this person credentialed, which is usual and customary and if this can get through the next County Board meeting, this person could start seeing patients as early as December.  Mr. Ludlum then made a motion to create a Nurse Practitioner position at Memorial Hospital at a wage of $90,000 effective after County Board approval.  Mr. Bartels seconded the motion.  On a voice vote, the motion carried.

Approval of Unpaid Leave of Absence for a Lafayette Manor Employee:  This is a maternity leave for a Manor employee.  Ms. Chikowski is requesting at the next upgrade of the HR manual, if the governing committee approves leave can the process be waived of bringing it to the HR Committee also.  Motion by Mr. Spensley, second by Mr. Wilson to approve unpaid leave of absence for Manor employee.  Voice vote, motion carried.

Motion by Mr. Wilson, second by Mr. Bartels to convene to closed session to discuss Analysis of Exit Interviews with Appropriate Department Heads pursuant to Sec. 19.85 (1)(c) WI Stats.  Roll call vote, all voted yes.

Motion by Mr. Wilson, second by Mr. Bartels to reconvene to open session.  Motion carried.

2017 Human Resources Preliminary Budget:  Ms. Steiner presented two budgets.  One budget would remain the same as 2016 and the other budget which would include the centralization of the Human Resource function.  There would be an increase of $115,622 from 2016 to 2017 with $31,286 being a levy reallocation for Jill’s salary and fringes which would result in $84,336 of new levy needed.   She would need to revise the budget to change her salary and take out the paperless pay & ebroadcast systems.  She will bring back to another meeting.

Future Agenda Items:  Centralization of Human Resources function; Wage Study and HR Budget.

Next Meeting Date:  No date scheduled.

Motion by Mr. Wilson, second by Mr. Spensley to adjourn.  Meeting adjourned at 10:25 A.M.
