FINANCE COMMITTEE MEETING
AUGUST 30, 2016
8:00 A.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Wilson; Supervisors Hammer, Ludlum, Heimann and Wiegel; County Board Chairman Sauer; Finance Director Maurer; County Treasurer Taylor and County Clerk Bawden.

The meeting was called to order at 8:00 a.m. by Mr. Wilson.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Wiegel, second by Mr. Ludlum to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Hammer, second by Mr. Wiegel to approve the minutes of June 28, 2016 and July 26, 2016 as printed.  Voice vote, motion carried.

Treasurer’s Report:  Ms. Taylor distributed the Treasurer’s report for August, 2016.  She told the committee that the amount of $13,934,081.61 for bank balance as of July was due to 2nd installment collections.  She also stated that $6,225,000 was dispersed in August that was settlement to State of Wisconsin, remaining to municipalities and to school districts.  Tax certificates balance as of 7/31/16 was $252,450.51 with interest and penalty collected YTD of $58,437.21.  Sales tax received in July was $82,970.15 with YTD collected of $475,521.53.  Long term debt totals $3,606,574.57.  Motion by Mr. Hammer, second by Mr. Ludlum to approve the Treasurer’s report as presented.  Voice vote, motion carried.

July 2016 Year to Date Financial Statements and Status of Departments:  Ms. Maurer stated that due to this meeting being pretty long with the RFP piece and the time she spent on the budge she did not bring the July financials to this meeting.  She will present at the next meeting.

Lafayette County RFP for Professional Auditing Services:  She said seven invitations for proposals were sent out and we received seven responses.  One of the responses was that they did not feel they had the capacity as a firm to give us the services we deserve so they did not propose on the audit.  Of the other six, four proposed on both the hospital piece and the County piece.  The other two proposed only on the County piece.   Ms. Maurer then briefed the committee on how each firm was evaluated.  She put together some tables that break out the evaluation criteria to evaluate each proposal.  She then compiled scores from each firm.  She asked the committee if they would like to include the scores in their evaluations.  Motion by Mr. Wiegel, second by Mr. Ludlum to include scores in evaluations.  Voice vote, motion carried.  Proposals were opened and reviewed.  Ms. Maurer then read scores to the committee.  Ms. Maurer commented that if we had a clear winner on both of these she doesn’t think we need to come back.  If it’s real close between firms then she thinks we should come back.  She commented that based on scoring Wipfli had the best score.  The committee felt that both Baker Tilly and Wipfli should come back to give presentations.  Ms. Maurer questioned why Baker Tilly should be invited back when Johnson Block and Schenk both scored higher than Baker Tilly.  She feels Baker Tilly is very well equipped for audits of very large counties.  She thinks it’s harder for them to approach a small county in the way that other firms might.  It provides a certain level of challenge for our whole county maybe creating a certain amount of weight that is perhaps not necessary.  She thinks that is why some of their clients have left Baker Tilly.  She is interested in knowing why the Finance Committee is not interested in Schenk.  Mr. Sauer then stated that we have had Baker Tilly and have done an excellent job.  He feels they should have a chance to come in and tell their story of why we should have them. After some discussion, motion by Mr. Hammer, second by Mr. Heimann to ask Baker Tilly and Wipfli to bring presentations to the next meeting.  On a voice vote, the motion carried.   

Update on 2017 Budget:  Budgets are due on September 2, 2016 to the Finance Director.   Ms. Maurer will present a basic budget for the committee showing what is already necessary in the budget.  Departments that are requesting increases, positions or reorganizations will need to present to the committee.  All departments are welcome to present their budget to the Finance Committee if they desire to do so.

Next meeting will be held on August 8, 2016 at 10:00 A.M., and August 12, 2016 at 10:00 A.M.

Motion by Mr. Heimann, second by Mr. Hammer to adjourn.  Meeting adjourned at 9:25 A.M.
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