LAFAYETTE COUNTY BOARD OF SUPERVISORS MEETING

JULY 19, 2016
7:30 P.M.

LAFAYETTE COUNTY COURTHOUSE
COUNTY BOARD ROOM

The Lafayette County Board of Supervisors’ meeting was brought to order at 7:30 p.m. on Tuesday, July 19, 2016 by County Board Chairman Jack Sauer.  A prayer was led by Nicola Maurer. The Pledge of Allegiance was led by Mr. Wilson.  Roll call was taken by Lafayette County Clerk, Linda Bawden, beginning with Ms. Korn.  There were Sixteen (16) members present with Zero (0) members absent.  Chairman Sauer declared a quorum.  Present were:  Larry Ludlum – District 1; Steve Spensley – District 2; Jack Sauer - District 3; Leon Wolfe - District 4; Dwayne Larson - District 5; Tony Ruesga – District 6; Bob Boyle – District 7; Kriss Marion - District 8; Wayne L. Wilson - District 9; Jack Wiegel – District 10; John Bartels - District 11; Gerald Heimann - District 12; Ted Wiegel - District 13; Carol Korn - District 14; David W. Hammer - District 15; and John Perkins – District 16.  
Chairman Sauer asked the Chief Deputy Clerk, Carla Jacobson, if the meeting had been properly posted.  Ms. Jacobson said the meeting notice was posted in the Courthouse, at the Darlington Municipal Building, at Memorial Hospital of Lafayette County, on the Lafayette County Website, and was sent to the press.
Chairman Sauer asked the board for approval of the agenda.   Motion by Wilson, second by Ted Wiegel, to approve the agenda as presented.   Voice vote.  Motion carried. 
Chairman Sauer asked the board(s wishes regarding the minutes from the June 21, 2016, Lafayette County Board of Supervisors’ Meeting and the June 8, 2016 Meeting of the Whole County Board of Supervisors.  Motion by Jack Wiegel, second by Larson, for approval of the minutes as presented.    Voice vote.  Motion carried. 
Comments and Correspondence:    
Chairman Sauer said that he, along with Sheriff Gill and Luis Lopez, attended a  listening session for Governor Walker, at the Belmont First Capital, on July 5th.   The session was about what you would like to see in 5 to 10 years in Lafayette County.  Chairman Sauer thought it was a good session.
Chairman Sauer said the 2016 Lafayette County Fair was well attended and went well.  He does not have numbers yet.  Chairman Sauer said that this was the first year in 30 years that County Board Supervisor Wayne Wilson was not on the Fair Committee.   A round of applause was given to Wayne.  Chairman Sauer thanked Mr. Wilson for all his years of service.  
Appointments:    None
Reports:   

Update on County K Building:  Finance Director Nicola Maurer presented a handout “Lafayette County  - County K Building Cost Analysis July 19, 2016,” to the committee.  Some figures are actual and some figures are estimates.  The actual total spent to date so far on the County K Building is $1,219,992.  Some costs were not anticipated such as the Department of Corrections remodel and ramp ($128,062). The loan repayment which includes principal and interest is $1,359,020.61. The interest rate of the loan is 2.29% with a 10 year term with total interest paid of $139,021. The 10 year Income (cost) of the County K Building is ($420,145.87) which includes the payment of the loan. The 2nd 10 year income (cost) of the County K Building is $1,090,487.68. The estimated net gain after 20 years is $670,341.81.  A copy of this information including a detailed list of all expenditures is available, upon request, at the Lafayette County Clerk’s Office.  Ms. Maurer said she will relook at this information again in few months.
Chairman Sauer called upon Mr. Ted Wiegel, Chairman of the Building and Insurance Committee, to present Resolution 31-16 Purchase of a 5 Acre Parcel of Land for County Departments’ Expansion. The Lafayette County Highway Department is in need of extra space for maintenance equipment storage, the Lafayette County Commission on Aging is in need of a bus storage facility; and the Lafayette County Sheriff’s Department is in need of a remote location for an Emergency Command Center in case of a disaster that would leave the current dispatch center non-operational.  At the July 1, 2016 meeting of the Lafayette County Human Services Committee, it was agreed upon to purchase the 5 acre parcel directly adjacent to the current Highway Department for a future bus storage facility for the Commission on Aging buses and to utilize $100,000 of the Commission on Aging Fund balance to contribute towards the cost of the land purchase and facility construction. The cost of the 5 acre commercial building lot at the corner of County Shop Road and Ames Road in the Town of Darlington is $172,500.  Motion by Ted Wiegel, second by Hammer, for approval of Resolution 31-16.  A roll call vote was taken by the Clerk, Linda Bawden, beginning with Mr. Hammer.  The result was 16 Yes and 0 No.  The motion to approve Resolution 31-16 carried unanimously.  
Chairman Sauer called upon Mr. Ted Wiegel, to present Resolution 32-16 Appointing the Republican Journal as the Official County Newspaper.  The Building and Insurance Committee selected the Republican Journal to be the Official County Newspaper for Lafayette County and for the purpose of printing the minutes of the Lafayette County Board and the publishing of the proceedings book of the Lafayette County Board.  The Republican Journal shall also serve as the official county newspaper for the printing of election notices.   Motion by Ted Wiegel, second by Wilson, for approval of Resolution 32-16.  Voice vote.  Motion carried. 

Chairman Sauer called upon Mr. Heimann, member of the Highway Safety Committee, to present the first reading of Resolution 33-16 Revisions to Lafayette County ATV Ordinance Routes with Attached Ordinance – Lafayette County All-Terraine Vehicle Route Ordinance.  This would revise the Lafayette County ATV Ordinance to include additional segments of Lafayette County roads to further refine the system which include extending the trail network in the Township of Willow Springs, Township of Darlington, Township of Wiota, and the City of Darlington.  The 
additional routes are as follows:  County Road F from Furnace Hill Road to East Mary Street; and County Road N from Philippine Road to State Road 78.  Motion by Heimann to suspend the rules in 
order to act on this Resolution/Ordinance this evening.  Ted Wiegel seconded the motion.  Voice vote. Motion carried.  Motion by Heimann, second by Wolfe, for approval of the Resolution/Ordinance.   Voice vote.  Motion carried.

Chairman Sauer called upon Mr. David Hammer, Chairman of the Human Resource Committee, to present Resolution 34-16 Creation of an Emergency Room Technician Position, Job Description and Starting Wage at MHLC.  The Hospital Committee approved, effective the next pay period following approval by the County Board, to create an emergency room technician position that requires a current licensure as a Practical Nurse, and would allow this individual to perform certain procedures  and to administer by mouth medication under the direct supervision of the RN, along with other duties including registration that they are qualified to do in the E.R., in response to a significant C.N.A. industry shortage at a starting wage of $17.03 per hour.  This new position will incur additional 2016 wage and fringe expenditures of approximately $2,826, or $5,652 if two ER Tech’s are hired.  This position and adjustment was not included in the 2016 Budget. Overtime hours are not included in this estimate.  Motion by Hammer, second by Ludlum, for approval of the resolution.   Voice vote.  Motion carried.
Chairman Sauer called upon Mr. Hammer, to present Resolution 35-16 Change of title of Lafayette County Tourism Specialist Position and Compensation.   It was approved to change the Title of the Lafayette County Tourism Liaison to Lafayette County Tourism Specialist, which reports to the Lafayette Development Corporation’s Executive Director, at a salary range of $15.00 to $20.00 per hour depending on the qualifications and experience of the candidate, for an average of 20 hours per week effective following approval by the County Board.  Motion by Hammer, second by Boyle, for approval of Resolution 35-16.  Voice vote.  Motion carried. 
Chairman Sauer called upon Mr. Hammer, to present Resolution 36-16 Amending Resolution 13-16 Establishing Compensation of the Vacated Finance Manager  Position at Human Services.  In an effort to recruit highly qualified candidates, it was approved to increase the wage range of the vacant Finance Manager position to $23.50 to $28.85 per hour based on 2080 hours worked, commensurate with qualifications and experience of the candidate.  Motion by Hammer, second by Heimann for approval of the resolution.  Voice vote.  Motion carried. 
Chairman Sauer called upon Mr. Boyle, Chairman of the Board of Health Committee, to present Resolution 37-16 Appointment and Compensation of the Lafayette County Health Department Director/Health Director Officer Position.   The Board of Health Committee, approved the 
appointment of Annie Timmerman as Lafayette County Health Department Director/Health Officer 
at an established compensation of $30.77 per hour, which includes longevity, based on 2080 hours worked, not including overtime, and approved an additional $1,042 annually after the successful completion of a six month evaluation, with all future compensation/adjustments to be applied, 
effective August 1, 2016.  Motion by Boyle, second by Ruesga, for approval of the resolution.   
Voice vote.  Motion Carried.  

Chairman Sauer called upon Mr. Hammer, regarding the Ratification of Tentative Agreements with the Lafayette County Sheriff’s Association/WPPA for a Two Year Successor Collective Bargaining Agreement.  This Agreement reflects an across-the-board wage increase of three percent (3%) effective January 1, 2016 and two percent (2%) effective January 1, 2017.    The Step Grade Schedule was also revised to include the following changes effective the first pay period following ratification by the County Board:  Beginning the 5th year of Employment – 

An additional $.20  $.25 per hour shall be added to the base hourly rate; Beginning the 10th Year of Employment – An additional $.40 $.50 per hour shall be added to the base hourly rate; Beginning the 15th Year of Employment – An additional $.60 $.75 per hour shall be added to the base hourly rate; and Beginning the 20th Year of Employment - An additional $.80 $1.00 per hour shall be added to the base hourly rate.  Motion by Hammer, second by Ruesga, to ratify the tentative agreements with the Lafayette County Deputy Sheriff’s Association/WPPA for a two-year successor collective bargaining agreement.  Voice vote.  Motion carried.   A copy of this Tentative Agreement is available, upon request, at the Lafayette County Clerk’s Office.
Chairman Sauer called upon Mr. Wilson, Chairman of the Finance Committee, regarding the Lafayette County Fraud Assessment and Investigation Policy. The purpose of this policy is to identify responsibilities and establish procedures and controls to aid in the prevention, detection, reporting and investigation of possible cases of fraud involving Lafayette County’s operations, resources and/or finances.  This policy applies to any actual or suspected fraud involving a County employee (including management), consultant, vendor, contractor, outside agency or any person conducting business with the County.  Motion by Wilson, second by Hammer, for approval of the Lafayette County Fraud Assessment and Investigation Policy.  Voice vote.  Motion carried.   This will be included in the Employee Handbook.  
Future Agenda Items:    Chairman Sauer said that Mark Riechers would like to have an Environmentally Sustainable Agricultural Tour, with the Board of Supervisors attending .  a tentative date is set for August 17, 2016 at 8:00 a.m.   A bus will leave from the courthouse at 8:00 a.m,  and will include a tour of some different Livestock Facilities and after have a presentation at the College Farm which includes a meal.  Township Chairs will be invited along with a few department heads. No action will be taken at this meeting. 
There being no other business, Chairman Sauer set the next County Board meeting date to the call of the Chair.  Motion by Wilson, second by Boyle to adjourn.  Voice vote.  Motion carried.  
Meeting adjourned at 9:05 p.m.
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