MINUTES OF SEPTEMBER 8, SEPTEMBER 12, SEPTEMBER 16, SEPTEMBER 20 AND SEPTEMBER 23, 2016 FINANCE 
COMMITTEE MEETINGS

FINANCE COMMITTEE MEETING
SEPTEMBER 8, 2016
10:00 A.M.
CONFERENCE ROOM 202


Present:  Committee Chairman Wilson; Supervisors Hammer, Ludlum, Heimann and Wiegel; County Board Chairman Sauer; Finance Director Maurer; Hospital Administrator Chikowski and Hospital COO Kathy Kuepers; representatives from Wifpli LLP and Baker Tilly Virchow Krause and County Clerk Bawden.

The meeting was called to order at 10:00 a.m. by Mr. Wilson.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr. Hammer, second by Mr. Heimann to approve the agenda as presented.  Voice vote, motion carried.

Introductions were made from everyone present.

Motion by Mr. Hammer, second by Mr. Heimann to convene to closed session pursuant to Wi. Stats 19.85 (1)(e) Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session to hear presentations for Professional Auditing Services by Wipfli LLP and Baker Tilly Virchow Krause LLP.  On a roll call vote, all voted yes.

Motion by Mr. Wiegel, second by Mr. Hammer to reconvene to open session.  Voice vote, motion carried.

Mr. Wiegel motioned to accept the proposal of Wipfli LLP to perform the financial audit of Memorial Hospital of Lafayette County and to accept the proposal of Baker Tilly LLP to perform the financial audit of Lafayette County if Baker Tilly will reduce the cost proposal to a fixed $50,000 for each of the five years from 2016-2020.  Mr. Heimann seconded the motion.  On a voice vote, the motion carried with Mr. Hammer voting no. 

Next meeting date is September 16, 2016 at 8:00 A.M.

Meeting adjourned.
FINANCE COMMITTEE MEETING
SEPTEMBER 12, 2016
10:00 A.M.
CONFERENCE ROOM 202


Present:  Committee Chairman Wilson; Supervisors Hammer, Ludlum, Heimann and Wiegel; Finance Director Maurer and County Clerk Bawden.

The meeting was called to order at 10:00 a.m. by Mr. Wilson.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the county website and sent to the press.

Motion by Mr.Heimann, second by Mr. Wiegel to approve the agenda as presented.  Voice vote, motion carried.

Mr. Wilson told the committee Mr. Sauer received a call from Baker Tilley and they accepted the $50,000 proposal for auditing for three years with the option of five years.

Discussion and Possible Action Regarding 2017 Lafayette County Budget:  The following departmental budgets were discussed:  Finance, Manor, ROD, Land Info/Treasurer; Land Conservation, Zoning, UW Extension/Clean Sweep, IT, Public Health and District Attorney.  Ms. Maurer presented levy overview by department with a basic budget and any additional requests.  

Next meeting is scheduled for September 16, 2016 at 8:00 A.M.

Motion by Mr. Hammer, second by Mr. Wiegel to adjourn.  Motion carried.









FINANCE COMMITTEE MEETING
SEPTEMBER 16, 2016
8:00 A.M.
CONFERENCE ROOM 202

Present:  Committee Chairman Wilson; Supervisors Hammer, Ludlum, Heimann and Wiegel; County Board Chairman Sauer; Finance Director Maurer and County Clerk Bawden.

Mr. Wilson asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Ludlum, second by Mr. Hammer to approve the agenda as presented.  Voice vote, motion carried.

2017 Lafayette County Budget:  Presentations of the budget were held for Sheriff, Emergency Government, Human Services, Commission on Aging, Highway, Economic Development, County  Clerk, Fair and Property.  

After review and discussion of budgets, motion by Mr. Hammer, second by Mr. Ludlum to adjourn.  Motion carried.

Next meeting is scheduled for September 20 at 7:30 A.M.


	FINANCE COMMITTEE MEETING
SEPTEMBER 20, 2016
7:30 A.M.
SHERIFF’S DEPARTMENT CONFERENCE ROOM


Present:  Committee Chairman Wilson; Supervisors Hammer, Ludlum, Heimann and Wiegel; County Board Chairman Sauer; Finance Director Maurer and County Clerk Bawden.

Mr. Wilson asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Hammer, second by Mr. Heimann to approve the agenda as presented.  Voice vote, motion carrier.

Motion by Mr. Ludlum, second by Mr. Wiegel to approve the minutes of August 30, 2016 as printed.  Voice vote, motion carried.

2017 IT Budget:  The IT budget was reviewed and discussed with Jason Walter.  

Motion by Mr. Heimann, second by Mr. Hammer to convene to closed session pursuant to WI. Stats. 19.85 (1)(c) consideration of employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.  On a roll call vote, all voted yes.

Ms. Bawden left the meeting.

Ms. Maurer took the following minutes from the open session of the meeting: 
Motion by Mr. Hammer, second by Mr. Wiegel to reconvene to open session.  Motion carried. 

Motion by Mr. Hammer, second by Mr. Heimann  that there be no merger of the Human Resource function and that the Human Resource 2017 budget be $24,500 less than the 2016 budget.  On a voice vote, the motion carried.

Motion by Mr. Ludlum, second by Mr. Wiegel that the Finance Department staff hours stay the same, that there be no $2/hour increase for Lisa Caya, and the Finance Committee encourages cross-training in the Finance Department.  On a voice vote, the motion carried.

Next meeting is scheduled for Friday, September 23rd at 7:00 A.M. in Law Enforcement Conference Room.

Motion by Mr. Ludlum, second by Mr. Wiegel to adjourn.  Motion carried.

FINANCE COMMITTEE MEETING
SEPTEMBER 23, 2016
7:00 A.M.
LAW ENFORCEMENT CONFERENCE ROOM


Present:  Committee Chairman Sauer; Supervisors Hammer, Ludlum, Heimann and Wiegel; County Board Chairman Sauer; Finance Director Maurer and County Clerk Bawden.

The meeting was called to order at 7:00 A.M. by Mr. Wilson.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Heimann, second by Mr. Ludlum to approve the agenda as presented.  Voice vote, motion carried.

2017 Lafayette County Budget:  Ms. Maurer distributed Human Services proposed budget. Shane Schuhmacher addressed the committee and stated that he is coming in for additional request of $44,564.  They have adjusted revenues, new positions that were requested and asking for a 2 ½% increase for staff.    If the staff increase were taken out, the budget would only be about $1000 over last years budget.  He feels they are looking good this year and are on par.  Ms. Maurer stated that she has figured the total levy for Human Services will be $1,747,217.  Commission on Aging has a reduced budget due to a household chore employee who has resigned and now the work is contracted out.  This budget will be presented to the Human Services Committee next week.  Mr. Sauer then commented on some changes that could be made to the SUN program.  

Ms. Maurer then went over all departmental budgets.  There was discussion on the Treasurer’s budget, IT budget, Human Resources, Law Enforcement and Economic Development/Tourism.  

Ms. Bawden left the meeting and Ms. Maurer took the minutes for the remainder of the meeting.  

Motion by Mr. Heimann, second by Mr. Hammer that the IT budget include $15,000 more for consulting services, but not include the requested wage increases.  Voice vote, motion carried.

Motion by Mr. Ludlum, second by Mr. Hammer that the Sheriff Department budget and Emergency Government budgets include a $4,000 wage increase for the Chief Deputy position and 50% of the requested increase for the Confidential Executive Administrative Assistant and Lieutenant positions.  On a voice vote, the motion carried.

Motion by Mr. Wiegel, second by Mr. Heimann to maintain a contribution of $40,000 from the County to the Lafayette Development Corporation in 2017 and to set the total Economic Development budget at $80,000.

Next meeting date is scheduled for Tuesday, October 11 at 7:00 a.m. in the Law Enforcement Conference Room.

Motion by Mr. Wiegel, second by Mr. Heimann to adjourn.  Motion carried.
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