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8:10 P.M.
COUNTY BOARD ROOM


Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels, Wilson and Spensley; County Board Chairman Sauer; Marjean Sutherland, Economic Support Manager; Margaret Sutter, Human Services Financial Manager; Human Services Director Shane Schuhmacher; HR Director Valerie Steiner; Hospital/Manor Administrator Julie Chikowski; Finance Director Nicola Maurer and Chief Deputy Clerk Carla Jacobson. 

The meeting was called to order at 8:10 P.M. by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Jacobson verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Ludlum, second by Mr. Wilson to approve the agenda as presented.  Voice vote, motion carried.

Motion by Mr. Wilson, second by Mr. Bartels to approve the minutes of August 22, 2016 as printed.  Voice vote, motion carried.

Increasing Hours of Tourism Specialist Position:   Lafayette Development Corporation Executive Director Luis Lopez, was not able to attend the meeting due to another commitment.  They would like to make this position a 24 hour per week position which would include regular part-time benefits with the funding coming out of the Economic Development budget.  Pay would be up to $20.00 per hour.  Finance Director Nicola Maurer thought the position should be a .8 position and not a .6 position.   After some discussion, motion by Mr. Ludlum, second by Mr. Bartels, to take no action on this matter and that more information be presented on this matter at the next Finance Committee meeting.   Voice vote.   Motion carried. 

Increasing the Affordable Care Act Position to a Regular Full-Time Position at Human Services:   Marjean Sutherland is currently doing this job.  Information was presented to the committee.  Resolution 20-13 “Hire, Equip and Train New Economic Support Unit Staff in Anticipation of Increased Caseloads with the Advent of the Affordable Care Act” was approved by the County Board on June 18, 2013 (that was originally created under the Affordable Care Act expansion and to end upon the sunset or end of the additional IM funding).  The Economic Support Unit workload continues to increase with the processing of additional applications that transfer over from the Federal Market Place. The Economic Support Unit’s increase in hours on the Consortium Call Center rose from 23 hours to 50 hours per week.  The State continues to fund the Income Maintenance programs from many different funding sources.  Shane said that funding will continue through next year.  Human Services has determined that the current staffing needs to include four FTE Economic Support Specialist positions.  The Lafayette County Human Services’ Committee approved making the Economic Support Specialist ACA position a regular full-time position on August 11, 2016.   The current work load would not get done if this does not become a regular full-time position.  This work load is there and it is mandated.  Motion by Mr. Wilson, second by Mr. Ludlum to approve the Affordable Care Act Position become a regular full-time Economic Support Specialist ACA position.  On a roll call vote, the result was 5 Yes and 0 No.  The motion carried unanimously.   This will now go to County Board for approval.  
Creating a Crisis Coordinator Position with Compensation And Job Description at Human Services:   This new position would administration programs for the treatment and rehabilitation services for mental disorders and developmental disabilities and for mental illness, alcoholism and other drug abuse. The administration of the function is delineated in the contract between the Department of Health Services and Lafayette County.  This would be a new position at a wage of between $20.18 per hour and $23.74 per hour or $76,800 per year which would include fringe benefits.  This position is similar to some of the positions they currently have and is a billable position.  If this position is billed at 100%, this position would save almost $31,000.00.   If billed at 70% it would pay for itself.   These types of positions bill no less than 50% of their time.  This position would save lives and money.  By creating this position, individuals would not have to be transported to Winnebago for treatment which is very costly to the county.  This position will be included in the budget and presented to the Finance Committee on Friday.   Motion by Mr. Bartels, second by Mr. Spensley to create this new Crisis Coordinator  position at Human Services.  Voice vote.  Motion carried.  
Filling Vacated AODA Position with Compensation and Job Description at Human Services:   Shane said this was included in the budget.  Shane said they have contracted out for this position for the past 12 to 13 years, but thought they would get more applicants if the position was a regular full-time position with fringe benefits.  He also said this position already has an office designated for it.  The cost for contracting the position at 20 hours per week at around $25.00 per hour was around $26,000.  The cost for a full time position with fringe benefits would be around $66,000.  The reimbursement for this position is very low.  This position is required statutorily.  Motion by Mr. Wilson, second by Mr. Bartels, to approve the creation of the AODA position and that the position be a full-time position with fringe benefits.    Voice vote.  Motion carried. 
FMLA Policy Revision:  Human Resource Valerie Steiner handed out the revised FMLA Policy Revisions to the board prior to the meeting.  Changes were highlighted in red.  Val went through the changes highlighted in red to the committee.  Motion by Mr. Ludlum, second by Mr. Wilson, to approve the revised FMLA Policy revisions retro to January 1, 2016, and to send to County Board for final approval.  Voice vote.  Motion carried.  
Future Agenda Items:  None.

Next Meeting Date:   Call of the Chair.

Motion by Mr. Wilson, second by Mr. Bartels to adjourn.  Meeting adjourned at 9:05 P.M.
