HUMAN RESOURCE COMMITTEE MEETING
OCTOBER 11, 2016
8:00 A.M.
CONFERENCE ROOM 202


Present:  Committee Chairman Hammer; Supervisors Ludlum, Bartels and Wilson; Finance Director Maurer; HR Director Steiner; Luis Lopez and County Clerk Bawden.  Mr. Spensley was absent.

The meeting was called to order by Mr. Hammer.  He asked if the meeting was properly posted.  Ms. Bawden verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.

Motion by Mr. Wilson, second by Mr. Ludlum to approve the agenda as presented.  Voice vote, motion carried.

[bookmark: _GoBack]Motion by Mr. Bartels, second by Mr. Ludlum to approve the minutes of September 13, 2016 as printed.  Voice vote, motion carried.

Refilling the Lafayette Development Corporation Executive Director Position, Job Description and Compensation:  Luis Lopez has retired effective November 4, 2016. He is a county employee but that position is reimbursed by the Lafayette Development Corporation.  The County contributes $40,000 toward the LDC Director Position.  Mr. Lopez has some very important projects going on right now and with his departure he feels if the position is not filled it would be a loss for the County if we lose track in continuence of what he is doing.  He would like to move quickly so that the position can be filled and Mr. Lopez can pass everything on to the next person.  There are two large projects going on:  Broadband, which is ongoing and two cheese plants that are expanding.  Ms. Steiner said there are some good leads on some people so she would really like to start interviewing this week or early next week.   Mr. Lopez talked to Economic Development on the State level and asked them to recommend people.  He has talked to three leads and has received their resumes.  After some discussion Mr. Wilson motioned to retain and advertise for the Lafayette Development Corporation Executive Director.  Mr. Ludlum seconded the motion.  On a voice vote, the motion carried.  

No future meeting date was scheduled.

Motion by Mr. Ludlum, second by Mr. Bartels to adjourn.  Meeting adjourned at 8:22 A.M.



