INFORMATION TECHNOLOGY COMMITTEE

October 26, 2016
9:00 a.m.
Lafayette County Courthouse

County Board Room
Present:    Committee Chairman David Hammer, Kriss Marion, Becky Taylor, Jason Walter, Tony Ruesga
Call to order and proof of proper posting:    The meeting was called to order at 9:05 a.m. by Chairman Hammer.  He asked if the meeting was properly posted.  Ms. Taylor verified the meeting was posted at the Courthouse, the Darlington Municipal Building, Memorial Hospital, on the County website and sent to the press.  
Action on agenda:   Motion by Ruesga, second by Marion to approve the agenda as presented.  Voice vote, motion carried.
At 9:12 a.m. Tony Ruesga had to leave on an emergency call.

Discussion regarding Bandwidth Upgrade for the Courthouse:   Jason received an estimate from Centurylink to upgrade our internet.  It will increase our speed 2 ½ times the bandwidth.  The estimate was for a 36 month contract at $1,566.00 per month.  We are currently paying $1,270.00 per month.  He is waiting for another estimate from Mediacom before a decision can be made.
Discussion only regarding IT  issues:    A recommendation was made by the IT Committee that WIPFLI present, to the entire County Board, the entire cost of the EPIC conversion which includes the  following:  the software, the costs of  updating the existing equipment and infrastructure to support EPIC, and the cost involved with separating from RWHC in regards to new hardware, programs and internet connectivity. Also, we propose that the full cost of separating from Lafayette County email server, active directory, etc. be disclosed.    
Future Agenda Items:   Discussion and possible action regarding Bandwidth Upgrade for the Courthouse.
Next meeting date:    November 7, 2016 at 10:00 a.m.
Adjournment:  Motion by Marion, second by Hammer, to adjourn the meeting. Voice vote, motion carried.

