[bookmark: _GoBack] MINUTES OF MEETING OF AG and EXTENSION EDUCATION COMMITTEES 
OF LAFAYETTE COUNTY
MONDAY, August 21, 2017 1:30 PM
UW-Extension Meeting Room – Courthouse, Darlington

Members Present:	John Bartels, Leon Wolfe, Tony Ruesga

Others Present:	Lori Wick, Ted Bay, Donna Peterson, Paul Ohlrogge, Larry Ludlum

 The meeting was called to order by Chairman John Bartels at 9:30 p.m.

Wick stated that the meeting had been properly posted in the Ag Center, Courthouse and Darlington Municipal Building, and sent to the Republican Journal.

A motion was made by Wolfe and seconded by Ruesga to approve the Agenda for the Ag & Extension Committee meeting on August 21, 2017.  Motion carried.

A motion was made by Ruesga and seconded by Wolfe to approve the minutes from the Ag & Extension Committee meeting on July 5, 2017.   Motion carried.

Discussion, Update and Possible Action on Civil Rights
News articles by Ruesga into civil rights file.

Discussion, Update and Possible Action on 2017 Clean Sweep (Lafayette/Grant/Iowa) Counties
Articles are in the paper – will be a follow up article in paper next week; on Facebook over 1400 hits; Ohlrogge spoke about having to charge more than $10 if large quantity; Grant has 2 large quantities already reserved.

A motion was made by Wolfe and second by Ruesga to also place an ad in the Shopping News the week of September 4 to cover all 3 County sites.  Motion carried.

Discussion, Update and Possible Action on Office Supplies/Copies/Printing for other Offices
A motion was made by Wolfe and second by Ruesga to proceed with the same charges for 2018.  Motion carried.  Wick will give estimated expense form to each office located within Extension area.

Discussion, Update and Possible Action on nEXT Generation
Ohlrogge updated his 2nd month of his new position.  He has been in correspondence with Ted & Kory quite often, and he has visited with the Dean at length about moving forward as the area administrator; appreciates patience by the counties on posting positions; waiting to hear numbers of current employees retiring, and has asked Matt Hanson for a list of the top 20 priority positions in the state.  Matt has stated that the joint Lafayette/Green FLE will be one.

Discussion, Update and Possible Action on Youth/Family Living Position with Green County
Ludlum asked if there was still a MOU with Green County for the FLE position.  Yes, was the response, and Paul said it will be one of priority positions to be posted by UW-Extension.

Discussion, Update and Possible Action on MOU with Grant County on Ag Position
Ohlrogge spoke to the Committee concerning MOU with Grant County – “informally” to help with various projects.  Wolfe feels better with a written understanding; Bay spoke to the need of a MOU – use of the phone for specific questions – Dairy/Livestock (Grant) and Crops/Soils/Farm Management (Lafayette).

Once we are able to post the position – let’s schedule a joint meeting with Grant County to discuss the MOU.  Bay will continue to tweak his draft and email to Ohlrogge.  

Discussion, Update and Possible Action on Lafayette County Ag Educator Position
A motion was made by Wolfe and second by Ruesga to hire a 100% Ag Agent for Lafayette County.  Motion carried.

This motion will go to Finance on August 29 at 8:30 a.m.  Ohlrogge and Wick will attend the meeting; Wolfe will also try to attend; Wick will call Lindsey and ask to be put on as early as possible for Ohlrogge as he needs to be to DHS by 9:30 a.m. to present to the faculty.

Discussion, Update and Possible Action on Preliminary 2018 UW-Extension Budget
Motion was made by Ruesga and second by Wolfe to approve.  Motion carried.

Discussion and Update on 2016 Carry Over Funds
Wick explained what was requested and why.  She will attend the finance meeting on August 29th to request the carry over funds.

Discussion and Update on New Grounds Information
Next LCLC Meeting will be 7:00 p.m. on August 30, 2017 at UW-Extension Lobby.

Educator Update Reports
Bay – North American Manure Expo (WI hosts every 5 years); Dan Shelliam Farm Conservation Day August 25; LASA Field Day at Highway Dairy on August 29.

Stalsberg – (hand out provided). – see attached document.

Wick – handed out 4-H Newsletter and Education Report; spoke about Poverty Simulation; invited all of the committee to participate and call UW-Extension to sign up.

Review of Vouchers
A motion was made by Wolfe and second by Ruesga to approve the vouchers.  Motion carried.

Next Meeting Date 
Next meeting will be September 13, 2017 at 9:30 a.m. 

Future Agenda Items 
-	nEXT Generation Update
-	Clean Sweep Update
-	New Grounds Update
-	Joint meeting with Grant County on MOU
-	Parenting After Divorce
-	Ag Agent Job Description

Adjournment
Moved by Wolfe and seconded by Ruesga to adjourn the meeting.  Motion carried.

Respectfully submitted,

Lori Wick, 4-H & Youth Educator
UW-Extension Department Head
